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PREFACE

Synod 2018 will convene with a special joint worship service with the
delegates to the Reformed Church in America (RCA) General Synod 2018
on Thursday, June 7, at 7:00 p.m. in the Calvin College Chapel. Throughout
the days that follow (through Monday morning, June 11), the RCA and CRC
assemblies with join together for times of worship, joint advisory committee
meetings, workshops, and plenary sessions to engage in and learn about our
collaborative ministry.

The CRC synod will officially constitute on Friday morning, June 8, in the
Covenant Fine Arts Center (where all CRC plenary meetings will be held)
immediately following joint morning worship at 8:00 a.m. with the RCA
general synod in the Van Noord Arena on the campus of Calvin College in
Grand Rapids, Michigan.

Pillar Church in Holland, Michigan, will serve as the convening church of
Synod 2018 of the CRC. Reverend Jonathan Brown, pastor of Pillar Church,
will serve as the president pro-tem until synod is duly constituted and its four
officers have been elected. A community-wide Synodical Worship Service,
planned by a joint committee of the RCA and CRC, will be held Sunday, June
10, 2018, at 7:00 p.m. at the DeVos Center for Arts and Worship at Grand Rap-
ids Christian High School, 2300 Plymouth Ave. SE, Grand Rapids, Michigan.

Prior to arriving at synod, all delegates and advisers to synod are encour-
aged to take time to view the video orientation accessed on the synod site—
designed as a secure site for delegates and advisers only. The orientation will
assist first-time delegates and advisers in understanding the nature of synod
and will provide helpful reminders for returning delegates and advisers to
synod. In addition, orientations will be held for advisers and delegates to
synod, as well as for advisory committee chairs and reporters and their alter-
nates on Thursday, June 7, on the Calvin College campus (see the proposed
daily schedule on pp. 10-11 for more information).

The congregations of the Christian Reformed Church in North America
are requested to remember the synodical assembly in intercessory prayers
on the Sundays of June 3 and 10. Let us pray that the Holy Spirit will equip
the synodical delegates to serve in faith and obedience and will lead the
Christian Reformed Church in unity, growth, and renewal. May Synod 2018
“equip his people for works of service, so that the body of Christ may be
built up until we all reach unity in the faith and in the knowledge of the Son
of God and become mature, attaining to the whole measure of the fullness of
Christ” (Eph. 4:12-13).

Steven R. Timmermans
Executive Director of the CRCNA
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ANNOUNCEMENTS

I. Welcome

We are grateful for your service as a delegate to Synod 2018. Whether you
are a returning delegate or you are serving for the first time, we sincerely
hope and pray that you will find synod to be a rewarding and enriching
experience. You come together as disciples of Jesus Christ, as members of the
CRC, and as representatives of the classes that delegated and appointed you.
Synod is more than just a gathering of church leaders or a governing body.

It is a reflection of the church and a time for reflection and celebration of
what God is doing in and through the Christian Reformed Church in North
America. God has richly blessed us, and you have been given a unique privi-
lege to serve him and his kingdom by your engagement at synod.

The synodical services staff, under the leadership of Ms. Dee Recker, is
available to assist you as you prepare and after your arrival at synod. Please
feel free to contact the Office of Synodical Services, if you need information
or have any questions before arriving, by writing synod@crcna.org or calling
800-272-5125 or 616-224-0833.

II. Confidentiality of the executive sessions of synod

The Council of Delegates calls the matter of confidentiality to the attention
of Synod 2018 and urges that all necessary precautions be taken to prevent
violations of confidentiality.

Synod 1954 stated that “the very principle of executive sessions, or ses-
sions that are not open to the public, involves the practical implication that
reporters may not ‘report’” (Acts of Synod 1954, p. 15). If reporters are not
permitted to report on executive sessions of synod, it is certainly a breach
of confidentiality also for delegates to the synodical assembly to report—
publicly, privately, orally, or in print—on the discussions held in an executive
session of synod (cf. Acts of Synod 1982, p. 16).

III. Audio and video recordings of synod

Synod 1979 authorized the making of an official audio recording of the
entire proceedings of the general sessions of synod as a way to verify the
written record of the synodical proceedings. Although the general sessions of
synod are recorded, executive sessions are not recorded. Delegates to synod
are informed at the opening session of synod that all the general sessions are
being recorded. Synod has designated that the office of the executive director
be responsible for the use and storage of these materials.

The following regulations were adopted by Synod 1989 concerning audio
and video recordings of synodical sessions by media representatives and
visitors:
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A. Representatives of the media are permitted to make video recordings of syn-
odical proceedings provided they observe the restrictions placed upon them by
the synodical news office under the direction of the general secretary of synod.

B. Visitor privileges
1. Visitors are at liberty to make audio recordings of the public proceedings
of synod provided they do so unobtrusively (i.e., in no way inhibiting or
disturbing either the proceedings of synod, the synodical delegates, or
other persons).
2. Video recordings are permitted provided the following restrictions are
observed:

a. Video cameras are permitted only at the entrances, not backstage or
in the wings.

b. Auxiliary lighting is not permitted.

c. Videotaping [video recording] is to be done unobtrusively (i.e., in
such a way that it in no way inhibits or disturbs either the proceed-
ings of synod, the synodical delegates, or other persons).

(Acts of Synod 1989, p. 445)

IV. Proposed daily schedule
Although each new assembly is free to alter the schedule, the following
general schedule is tentatively in place for Synod 2018:

Thursday orientations and opening worship

11:15-12:15 p.m.

11:45 a.m. - 1:00 p.m.

3:30 - 5:00 p.m. Orientation for delegates and advisers—first-time delegates
and advisers encouraged to attend; all welcome

5:15 - 6:45 p.m. Orientation for chairs and reporters, and alternate chairs
and alternate reporters of advisory committees

7:00 - 8:15 p.m. Opening worship with RCA General Synod

8:15 p.m. Joint reception with RCA delegates

Convening Friday
8:00 - 8:30 a.m. Joint worship with RCA General Synod
9:00 - 11:00 a.m. Opening session of synod

Election of officers
Finalization of committee assignments
Advisory committees meet for introductions

12:15-1:15 p.m. Lunch
1:30 - 3:00 p.m. Advisory committee meetings
3:00 - 3:20 p.m. Break
3:30 - 5:00 p.m. Advisory committee meetings
5:30 - 6:30 p.m. Dinner
7:00 - 8:30 p.m. Joint session with RCA General Synod
8:30 p.m. Joint reception with RCA General Synod
Saturday
8:00 - 8:30 a.m. Joint worship with RCA General Synod
8:45 - 11:45 a.m. Joint advisory committees with RCA General Synod

Lunch

1:15 - 5:00 p.m. CRC advisory committee meetings

5:30 - 6:30 p.m. Dinner

7:00 - 9:00 p.m. CRC advisory committee meetings
Sunday

Morning worship at area CRC churches

3:00 - 4:30 p.m. Joint workshops with RCA General Synod
5:00 - 6:15 p.m. Dinner
7:00 p.m. Joint Synodical Worship Service
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Monday

8:00 - 8:30 a.m.
8:30 - 10:00 a.m.
10:00 - 10:20 a.m.
10:30 - 11:45 a.m.

11:45 am. - 1:00 p.m.

1:15 - 5:00 p.m.
5:30 - 6:30 p.m.
7:00 - 9:00 p.m.

Tuesday — Wednesday

8:15 - 8:45 am.
8:45 - 11:45 a.m.

11:45 a.m. - 1:00 p.m.

1:15 - 5:00 p.m.
5:30 - 6:30 p.m.
7:00 - 9:00 p.m.

Thursday

8:15-11:45 a.m.

11:45 a.m. - 1:00 p.m.

1:15 - 5:00 p.m.
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Joint worship with RCA General Synod
Joint session with RCA General Synod
Joint refreshment break

CRC plenary session

Lunch

Plenary session

Dinner

Plenary session

Opening worship
Plenary session
Lunch

Plenary session
Dinner

Plenary session

Plenary session
Lunch
Plenary session

*Synod will conclude with worship and adjourn no later than 5:00 p.m. Thursday.
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DELEGATES TO SYNOD 2018

Classis Delegates
Alberta North
Minister ... .. Dayna Vreeken
Elder........ Gary W. Duthler
Deacon ...... Jennifer Snaterse
Other........ Arthur L. Verboon

Minister ... .. Brian D. Kuyper

Elder........ Jack A. Beeksma
Deacon....... Randy J. Dekens
Other........ Rafik Kamel
Arizona
Minister .. ... Jose Rayas
Elder........ Rodney J. Hugen
Deacon .. .... _—
Other........ Rene Rivery

Atlantic Northeast
Minister ... .. Derek M. Zeyl

Elder........ Cornelis Van Barneveldt
Deacon ...... Lillian E. Hackathorn
Other........ Nicholas W. Monsma
B.C. North-West
Minister ... .. Mary-Lee Bouma
Elder........ Lori A. Fieber
Deacon ...... Melissa Van Dyk
Other........ Dena Nicolai
B.C. South-East
Minister . ... . Jana L. Vander Laan
Elder........ Pam Marissen
Deacon....... Charles J. Dykman
Other........ Thomas J. Bomhof

California South
Minister ... .. Mirtha M. Villafane

Elder........ Ron L. Glass

Deacon....... Rudy R. Manrique

Other. ....... Andrew T. Hanson
Central California

Minister ... .. James J. Chiang

Elder........ Sandra L. Griffin-Baerwald

Deacon....... Cynthia ]. Fair

Other........ Jeffrey T. Hoek

AGENDA FOR SYNOD 2018

Alternates

Minister. . . .. Richard J. deLange

Elder ....... Helen M. Doef Deacon
Other....... Jacob H. Boer

Minister. . . .. Matthew D. Vanden Heuvel
Elder ....... Christine Vanderberg
Deacon ..... Cynthia M. de Graaff
Other....... S. George Koopmans
Minister. . . ..

Elder .......

Deacon .....

Other.......

Minister. . . .. Bruce Dykstra

Elder ....... Em——

Deacon ..... _
Other....... Joel D. Vande Werken
Minister. . . .. Henry Jonker

Elder ....... Hank VanRyk

Deacon ..... Paul J. Moravec
Other....... Chelsey L. Harmon

Minister. . . .. Michael B. Koot

Elder ....... Peter Roukema
Deacon ..... B —
Other....... Michael J. VanderKwaak
Minister. . . .. William Verhoef
Elder ....... Gabriel Colangelo
Deacon ... .. Deborah A. Dahlin
Other....... Louis W. Wagenveld
Minister. . . .. Kenneth D. Boonstra
Elder ....... Titus E. Davis
Deacon ..... David L. Harrington
Other....... Mark VanDyke
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Classis Delegates
Central Plains

Minister ... .. George Den Oudsten

Elder........ Russell R. Van Hemert

Deacon ...... Robert J. Rus

Other........ Brad Bierma
Chatham

Minister ... .. Timothy R. Luimes

Elder........ Diane Plug

Deacon....... Lynette Van De Hoef

Other........ David S. Van Berkel
Chicago South

Minister ... .. Michael J. Kooy

Elder........ Emily Bosscher

Deacon ... ... Roger DeGroot

Other........ Timothy B. Toeset
Columbia

Minister ..... Robert J. Toornstra

Elder........ David A. Van Dyke

Deacon ...... -

Other........ Jelmer P. Groenewold
Eastern Canada

Minister ..... Daniel Meinema

Elder........ Richard Smit

Deacon .. .... Joyce J. Luimes

Other........ Jacob M. Van de Hoef
Georgetown

Minister ..... Brian P. Bosscher

Elder........ Raymond Dennis

Deacon .. .... Kathy Jelsema

Other........ Jeffery W. Scripps
Grand Rapids East

Minister ..... Elizabeth A. Vander Haagen

Elder........ George N. Monsma, Jr.

Deacon....... Claire A. Knight

Other........ Darrell L. Delaney
Grand Rapids North

Minister ... .. Elaine G. May

Elder........ Karen D. VanderMeulen

Deacon ...... Russell L. Slendebroek

Other........ Jeanne F. Maher
Grand Rapids South

Minister ..... Ruth Boven

Elder........ Jacque Bolt

Deacon ...... -

Other........ Curtis A. Walters
Grandville

Minister ... .. Anthony ]. Meyer

Elder........ Larry Klein

Deacon ...... Carole TenHaaf

Other........ Joy Witte
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Alternates
Minister. . . .. Thomas R. Wolthuis
Elder ....... -
Deacon .. ... _—
Other....... Mark J. Jicinsky

Minister. . . .. Gregory A. Fluit

Elder ....... John Van Til

Deacon ..... John H. Klein-Geltink
Other....... Michael R. Wagenman

Elder .......

Minister. . . .. Carl J. Leep

Elder ....... John Van Schepen
Deacon .. ... _—
Other....... Virgil L. Michael
Minister. . . .. Nicholas C. Baas
Elder ....... -
Deacon .. ... Gerrit Tenyenhuis
Other....... Pieter A. Heerema

Minister. . . .. Mark D. Bennink

Elder ....... EricJ. DeVries

Deacon ..... B —
Other....... Susan E. LaClear
Minister. . . .. Randall J. Buursma
Elder ....... -

Deacon ..... Richard Van Houten
Other....... -

Minister. . . .. Joshua E. Blunt

Elder ....... Chadd M. Huizenga
Deacon .. ... Linda B. Rienstra
Other....... Kevin S. Heeres
Minister. . . .. Martin A. Benckhuysen
Elder ....... Jan Heerspink

Deacon ..... B —
Other....... David A. Struyk
Minister. . . .. Heather Stroobosscher
Elder ....... -

Deacon ..... Paul Streelman
Other....... -
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Classis Delegates
Greater Los Angeles
Minister . . ... Chris T. Choe
Elder........ James A. Grasmeyer
Deacon .. .... Annette L. Biggs
Other. ....... Erick D. Westra
Hackensack
Minister . . ... Petr Kornilov
Elder........ Lenore Maine
Deacon....... Amy Vander Vliet
Other........ Efren S. Echipare
Hamilton
Minister . . ... Joel Bootsma
Elder........ Mark Vandervliet
Deacon .. .... John B. Dekker
Other........ Anthony D. Elenbaas
Hanmi
Minister .. ... Jahng Soo Jeong
Elder........ _
Deacon .. .... Sooho Lee
Other. ....... Sun I Kim
Heartland
Minister ... .. Nathan Kuperus
Elder........ Harvey G. Obbink
Deacon .. .... Keith E. Boersema
Other........ Loren J. Kotman
Holland
Minister ..... Dominic J. Palacios
Elder........ Gerrit K. Haagsma
Deacon .. .... Jack MacDonald
Other........ Jenna L. Brandsen
Hudson
Minister . . ... In Chul Choeh
Elder........ Roy G. Heerema
Deacon .. .... S
Other. ....... Kendall A. Everett
Huron
Minister .. ... John C. Medendorp
Elder........ Rick DeGraaf
Deacon .. .... James Vanderleeuw
Other........ Kevin J. teBrake
Iakota
Minister ... .. Calvin Hoogendoorn
Elder........ Sanneke C. Kok
Deacon....... David Kuipers
Other. ....... Daniel S. De Graff
Illiana
Minister . . ... Mark A. Bonnes
Elder........ Paul J. Epley
Deacon .. .... S
Other........ Joel W. Zuidema
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Alternates
Minister. . . .. Fernando Valencia
Elder ....... Steve McKeehan
Deacon .. ... _—
Other.......

Minister. . . .. Paul J. Van Dyken

Elder ....... Karen J. Walker
Deacon ..... Michael S. Terborg
Other....... Douglas H. Bratt
Minister. . . .. Jeffrey B. Vandermeer
Elder ....... Cor Visser

Deacon ... .. Gina M. Taylor
Other....... Kenneth F. Benjamins
Minister. . . .. Teukkoon Timothy Jung
Elder ....... _

Deacon ... ..

Other.......

Minister. . . .. Aldon L. Kuiper
Elder ....... E——

Other....... Jesse L. Walhof
Minister. . . .. _
Elder ....... Calvin J. Hoogstra

Deacon ... .. _
Other....... David L. Spoelma

Minister. . . .. Mary B. Stegink

Elder .......

Deacon .. ...

Other.......

Minister. . . .. Edward Jager

Elder ....... Jeremy Vandenberg
Deacon .. ... Herman Vander Munnik
Other....... Victor S. Laarman
Minister. . . .. Stephen D. Moerman
Elder ....... -

Deacon .. ... _—
Other....... Clifford D. Hoekstra
Minister. . . .. Daniel J. Roels

Elder ....... -

Deacon .. ... _—
Other....... Daniel R. Svendsen
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Classis Delegates Alternates

Kalamazoo
Minister ... .. Michael D. Koetje Minister. . . .. G. Ben Bowater
Elder........ Roger L. Klok Elder ....... Tom Balkema
Deacon ...... Esther Korzilius Deacon ..... R
Other........ Anthony J. Gretz Other....... Philip D. Kok
Ko-Am
Minister ... .. Edward W. Yoon Minister . ...
Elder........ Sang W. Park Elder .......
Deacon ...... Jenny U. Yoon Deacon .....
Other........ Won Ki Kim Other ......
Lake Erie
Minister ... .. Matthew T. Ackerman Minister . ...
Elder........ Larry D. Gruppen Elder .......
Deacon....... Mary A. Rupke Deacon .....
Other........ Christopher B. Lanham Other ......
Lake Superior
Minister ... .. Anson Veenstra Minister. . . .. Joseph Hamilton
Elder........ Michael J. Wiersma Elder ....... A. Marina Nederlof
Deacon .. .... Teda J. Heerema Deacon ..... _
Other........ Jeffrey C. Vanderhooft Other....... David S. Huizenga
Classis Minnkota
Minister . ... . Joshua M. Christoffels Minister. . . .. David J. Weemhoff
Elder........ John W. Byl Elder ....... _
Deacon....... Robert M. Byl Deacon ..... EE—
Other........ Roger W. Sparks Other....... John A. Bothof
Classis Muskegon
Minister ... .. Douglas M. MacLeod Minister. . . .. Cynthia R. de Jong
Elder........ Steve Breuker Elder ....... Ron Bielema
Deacon ...... Louise Breuker Deacon ..... _—
Other........ Kenneth T. Krause Other....... Cory J. Nederveld
Classis Niagara
Minister ... .. Michael J. Vandyk Minister. . . .. Sidney Couperus
Elder........ Hilbert Bokma Elder ....... _
Deacon....... Karen Van Dyk Deacon ..... e
Other........ George Sportel Other....... Kevin J. VanderVeen
Classis Northcentral Iowa
Minister ... .. Russell W. Boersma Minister. . . .. Steven L. Schulz
Elder........ Herb Schruer Elder ....... _
Deacon .. .... —_— Deacon .....
Other........ Jason T. Semans Other.......
Classis Northern Illinois
Minister ... .. Fred A. De Jong Minister. . . .. _—
Elder........ Sharon Buma Elder ....... Kenneth A. Wagner
Deacon ...... Claire E. McWilliams Deacon ..... R
Other........ Mark K. Brouwer Other.......
Classis Northern Michigan
Minister ... .. Kenneth D. Koning Minister. . . .. e
Elder........ Alan L. Diemer Elder ....... Todd Kuperus
Deacon .. .... —_— Deacon ..... _—
Other........ Adam M. Barton Other.......
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Classis Delegates

Classis Pacific Northwest
Minister . . ... John C. Knoester

Elder........ Greg Boon
Deacon .. .... Linda W. Grace
Other........ Jennifer Geelhood
Classis Quinte
Minister ... .. Benjamin G. vanStraten
Elder........ Cathy Vink
Deacon .. .... Hilda Van Drunen
Other........ Shawn R. Brix
Classis Red Mesa
Minister ... .. Stanley W. Jim
Elder........ Caleb Dickson
Deacon ...... Kevin Jones
Other........ Willie Bennally

Classis Rocky Mountain
Minister ... .. W. Dean Dyk

Elder........ Russell R. Center
Deacon....... DeLinda N. Baker
Other........ Roger De Young
Classis Southeast U.S.
Minister ... .. Stanley J. Workman
Elder........ Sandy L. Wagner
Deacon....... Irma N. Rodriguez
Other........ Christopher N. Cassis
Classis Thornapple Valley
Minister ... .. Roger S. Greenway
Elder........ Casey Jen
Deacon....... Kathy A. VanderLaan
Other........ Edward W. Coleman

Classis Toronto
Minister ... .. Richard A. Bodini

Elder........ Henry Eygenraam
Deacon....... Alida Kloet
Other........ John Tenyenhuis

Classis Wisconsin
Minister ... .. Craig Van Hill

Elder........ Randy Hendrikse
Deacon ...... Charles C. Adams
Other........ Keith D. Buist
Classis Yellowstone
Minister . . ... Steve Bussis
Elder........ Cornelius W. Kroon
Deacon....... George DenHartigh
Other........ Clair Vander Neut

Classis Zeeland
Minister ... .. Mark D. Neymeiyer

Elder........ Steve Schrotenboer
Deacon....... Angie Ploegstra
Other........ Stephen F. Terpstra

AGENDA FOR SYNOD 2018

Alternates

Minister. . . .. Joseph M. Strong

Elder ....... Aaron J. De Boer
Deacon ..... Barbara M. Schaeffer
Other....... William G. Vis
Minister. . . .. Ryan W. Braam
Elder ....... Bill Grootnibbelink
Deacon ..... B —
Other....... Steven L. Kooy

Minister. . . .. David J. Dykstra

Elder ....... Debra Chee

Deacon ... .. Tyler Eelkema
Other....... Robert J. Byker
Minister. . . .. Henry E. Serrano
Elder ....... Terry M. Gray

Deacon ... .. Daniel W. Pfretzschner
Other....... Nolan B. Vander Ark

Minister. . . .. Obelto Cherubin

Elder ....... Juan P. Sierra
Deacon .. ... _—
Other....... Felix Fernandez

Minister. . . .. Dirk M. VanEyk

Elder ....... Robert J. Zoerman
Deacon ..... Amy Wiersma
Other....... Ben J. Ridder

Minister. . . .. Ruth M. Hofman
Elder ....... -

Minister. . . .. Joshua J. Van Engen
Elder ....... David Katsma
Deacon ..... Carol Wynstra

Minister. . . .. Chris A. Kostelansky
Elder ....... _

Deacon .. ...

Other.......

Minister. . . .. Mark D. Timmer

Elder ....... Ronald Hutson
Deacon .. ... Darlene E. Vander Wilt
Other....... Shaun M. Furniss

Delegates to Synod







COUNCIL OF DELEGATES







COUNCIL OF DELEGATES REPORT

The Council of Delegates (COD) of the Christian Reformed Church in
North America (CRCNA) held its inaugural meeting in October 2017, gath-
ering delegates representing classes, with additional at-large members, to
address the mission and ministry of the CRCNA on behalf of synod. For the
first time, a single board—the COD—addressed agency matters in detail with
regard to Back to God Ministries International (BTGMI) and Resonate Global
Mission, along with the matters concerning Congregational Services minis-
tries of the CRCNA, since all of these entities are now governed by the COD.

The COD presents the following report as a summary of its work in the
interim since the meeting of Synod 2017.

I. Introduction

A. Governing on behalf of synod

The COD functions with a constituent-representative model of policy gover-
nance. Policy governance suggests a board’s role is to see that the organization
achieves what it should, avoiding the unacceptable (via the concept of limita-
tions), all on behalf of its constituents.

This constituent-representative model of policy governance provides a “link
between the organization’s board and its constituents. The constituents are
represented on the governing board and participate in policy development
and planning.”! For these purposes, the term constituents refers to CRCNA
members.

Similar to all forms of policy governance, there is clear differentiation between
board activity and staff/administrative activity. Those serving on the COD are
not invited into management functions. Staff/administrative members do not
chart the direction and set the policies for the denomination, but they serve as
implementers, working within the contours of COD-set policies toward the
goals and limitations identified by the COD in conjunction with the CRC con-
stituency. Moreover, as the COD sets direction and evaluates the effectiveness
of outcomes, staff and administration are always attentive to context, making
recommendations and providing analysis to the COD in ways that consider
binationality, diversity, and the like.

This model flows from CRC church polity as described in Church Order Article
27-a: “Each assembly exercises, in keeping with its own character and domain,
the ecclesiastical authority entrusted to the church by Christ; the authority of
councils being original, that of major assemblies being delegated.” In other
words, ecclesiastical authority begins with congregations and is delegated to
classis and then to synod. Church Order Article 27-a is balanced by Article 27-b:
“The classis has the same authority over the council as the synod has over the

! Bradshaw, P, R. Hayday, and R. Armstrong; “Non-profit Governance Models: Problems and
Prospects,” paper originally presented at ARNOVA Conference, Seattle, Washington, 1998.
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classis”—emphasizing the authority of the broader assemblies, which are made
up of officebearers who represent Christ’s authority in those assemblies as

they make decisions for the broader church. The role of officebearers in each of
these assemblies is significant in Church Order Article 1-a: “The Christian Re-
formed Church, confessing its complete subjection to the Word of God and the
Reformed creeds as a true interpretation of this Word, acknowledging Christ as
the only head of his church, and desiring to honor the apostolic injunction that
officebearers are ‘to prepare God’s people for works of service, so that the body
of Christ may be built up” (Eph. 4:12), and to do so ‘in a fitting and orderly way’
(1 Cor. 14:40), regulates its ecclesiastical organization and activities.”

As an ecclesiastical governance entity serving in the interim of synod, the COD
provides governance by means of the authority delegated to it by synod and
with its synodically elected membership representing classes or serving in at-
large capacities.

(COD Governance Handbook, section 1.1: Governance)

The mandate and functions of the Council of Delegates as adopted by
synod are outlined in the Council of Delegates Governance Handbook (at
crena.org, search “Council of Delegates”).

COD members also serve as the directors of the CRCNA Canada Cor-
poration, the CRCNA U.S. Corporation, the BTGMI Canada Corporation,
and the BTGMI U.S. Corporation. These legal entities (Canada and U.S.)
include joint ministries agreements for BIGMI corporations and the CRCNA
corporations.

The Council of Delegates has met two times since Synod 2017 (October
2017 and February 2018), and is scheduled to meet again in May 2018. The
COD’s agenda is primarily first reviewed by one of five committees: Congre-
gational Ministries Committee, Global Mission and Ministries Committee,
Mercy and Justice Ministries Committee, Ministry Plan and Communication
Committee, and Support Services Committee. These committees hear and
study reports regarding the mission, vision, and values of our various min-
istries; the ways our ministries are integrated into a ministry (strategic) plan;
the financial status, administrative leadership, and the organizational health
in each ministry-priority area, and the ways in which the COD responds
both to synod and constituents. Committees present their recommendations
to the full COD for action. In addition, the COD oversees the work of the
executive director.

Nearly all of the matters addressed by the COD affect the full CRCNA
as a binational church, but, in compliance with Canadian regulations, the
Canadian corporations review and approve all actions relative to the joint
operation of the collective ministry activities taken by the full COD and,
as necessary, address any matters that relate directly to uniquely Canadian
issues and matters of law. The COD, as synod’s agent, is grateful for the
opportunity to serve the entire church.

B. COD membership

The members of the Council of Delegates from the classes include
B. Bernard Bakker (Eastern Canada), Bev Bandstra (B.C. South-East), Darrell
J. Bierman (Huron), Gary D. Bos (Columbia), Timothy Bosscher (Grandville),
John H. Caicedo (California South), Cori Christiaanse (Quinte), Samuel
Cooper (Toronto), Wendell Davelaar (Northcentral Iowa), Fernando L. del
Rosario (Central California), Bruce DeKam (Northern Michigan), Andy
de Ruyter (B.C.North-West), Paul R. De Vries (Thornapple Valley), Peter J.
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DeVries (Yellowstone), Christoper W. deWinter (Niagara), Donald G. Draayer
(Lake Superior), John O. Eigege (Rocky Mountain), Beth Fellinger (Chatham),
Laurie Harkema (Lake Erie), Emmett A. Harrison (Grand Rapids East),

Sally Haywood (Illiana), Susan B. Hoekema (Muskegon), Sheila E. Holmes
(Hackensack), Calvin Hoogendoorn (Iakota), Melvin O. Jackson (Greater

Los Angeles), Stanley W. Jim (Red Mesa), Bomsu Kim (Pacific Northwest),
Michelle J. Kool (Alberta North), Jose Antonio (Tony) Lara (Arizona),
Theodore Lim (Ko-Am), Daudi Mutisya Mbuta (Grand Rapids North),

Bruce McMurry (Wisconsin), Ronald J. Meyer (Zeeland), Brian L. Ochsner
(Central Plains), Tong Kun Park (Hanmi), Cora Rempel (Alberta South/
Saskatchewan), Arnie J. Stolte (Northern Illinois), David A. Struyk (Grand
Rapids South), Samuel D. Sutter (Atlantic Northeast), Garry H. Sytsma
(Hamilton), Kevin T. TenBrink (Kalamazoo), Leland Vanderaa (Minnkota),
Mark Volkers (Heartland), Jei Wilson (Chicago South), and Stanley J.
Workman (Southeast U.S.).

Four at-large members also serve the COD: Elsa Fennema (U.S.), Verney
Kho (Canada), Ashley Medendorp (Canada), and Aaltje Van Grootheest
(Canada).

The executive director (Dr. Steven R. Timmermans) serves ex officio as
a corporate trustee of the CRCNA and BTGMI U.S. Corporations and as a
member of the Council of Delegates (without vote). The executive director
and the Canadian ministries director for legal purposes serve as guests of the
CRCNA and BTGMI Corporations based in Canada.

In addition, two guests from the Calvin Theological Seminary board of
trustees (Sid Jansma, Jr., and Daniel G. Brown) and two guests from the
World Renew board of delegates (Jim Joosse and Joy Anema) attend the
COD meetings and serve on a COD committee. These nonvoting COD guests
are given privilege of the floor during meetings. COD member Fernando L.
del Rosario also serves as a member on the Calvin College board of trustees,
providing a link to this CRCNA institution.

Since their appointment in June, the following three members resigned
from the COD for various reasons: David E. Den Haan (Georgetown), Scott
A. DeVries (Holland), and Joel D. Vande Werken (Hudson). Nominations for
these vacancies have been requested from the classes and will be presented
to synod for election by way of the supplemental report.

At the direction of Synod 2017, the COD Nominating Services Committee
developed a proposal that was adopted by the COD, establishing the terms
and rotation for the current COD membership. Ideally eight or nine mem-
bers will end their term with the board each year to provide continuity in the
long run—meaning that some members will be serving out their term from
previous board service (transitioning from the Board of Trustees, the Back to
God Ministries International board, or the New Mission Agency board) with
a shortened term rather than two full terms (six years) on the COD.

The following were appointed as officers of the COD and of respective
corporations for the 2017-2018 term:

1. COD officers: Rev. Paul R. De Vries, chair; Mr. Andy de Ruyter, vice chair;
Mr. Tim Bosscher, treasurer; Rev. B. Bernard Bakker, secretary.
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2. Corporation officers

a. CRCNA Canada Corporation: Mr. Andy de Ruyter, president; Rev.
Donald D. Draayer, vice president; Rev. B. Bernard Bakker, secretary;
Ms. Cori Christiaanse, treasurer.

b. CRCNA U.S. Corporation: Rev. Paul R. De Vries, president; Rev.
Emmett A. Harrison, vice president; Ms. Elsa Fennema, secretary; Mr.
Tim Bosscher, treasurer.

¢. BTGMI Canada Corporation: Mr. Andy de Ruyter, president; Rev.
Donald D. Draayer, vice president; Rev. B. Bernard Bakker, secretary;
Ms. Cori Christiaanse, treasurer.

d. BTIGMI U.S. Corporation: Rev. Paul R. De Vries, president; Rev. Emmett
A. Harrison, vice president; Ms. Elsa Fennema, secretary; Mr. Tim
Bosscher, treasurer.

3. Executive Committee: Rev. B. Bernard Bakker; Mr. Tim Bosscher; Mr.
Andy de Ruyter; Rev. Paul R. De Vries, chair; Ms. Beth Fellinger; Ms.
Susan Hoekema; Ms. Ashley Medendorp; Rev. Tong Kun Park. Dr. Steven
R. Timmermans serves ex officio.

C. Salary disclosure

At the directive of synod, the Council of Delegates reports the following
salaries for senior CRCNA, Back to God Ministries International, and Reso-
nate Global Mission staff directly employed by the Council of Delegates:

Job level Number of positions Number below target Number at target
20 1 1 0
19 2 1 1
18 3 3 0
17 6 2 4

Synod 2014 adopted a salary administration system that uses a salary
range farget and a minimum of 85 percent of that target. Salary ranges within
which the agencies will be reporting actual compensation for the current fis-
cal year (unchanged from the 2016-2017 ranges) are as follows:

2017-2018 Salary Grade and Range Structure

U.S. Range Canadian Range

Level Minimum Target Minimum Target
20 $153,763 $180,898

19 $138,976 $163,501

18 $122,431 $144,037 $114,256 $134,418
17 $108,478 $127,621 $99,706 $117,301
16 $93,392 $109,873 $87,097 $102,467
15 $81,357 $95,714 $77,518 $91,198
14 $72,640 $85,459 $70,566 $83,019
13 $64,857 $76,302 $64,361 $75,718
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II. Activities of the COD
A. Polity matters

1. Convening church of Synod 2019
The Council of Delegates, in receipt of the invitation of Faith Com-
munity CRC in Wyoming, Michigan, recommends that synod designate
Faith Community CRC as the convening church of Synod 2019. The con-
gregation will be celebrating its 100th anniversary in 2019 and considers
it an honor to serve the denomination in this way. Synod will be held on
the campus of Calvin College.

2. RCA/CRC survey results and analysis

The COD at its October 2017 meeting discussed ways to continue to
enact the “Pella Accord”—the 2014 joint resolution with the Reformed
Church in America to collaborate in ministry as opportunities arise.
It also reviewed results from Synod 2017 delegate feedback to three
scenarios presented: cooperation, collaboration, and consideration of a
new creation. The COD placed emphasis on pursuing specific efforts of
vision-based collaboration with the RCA and continual sharing of infor-
mation with constituents.

3. Interim appointments
On behalf of synod, the COD has ratified the following appointments
of synodical deputies and alternate synodical deputies* made by classes:

Appointment Classis Member Alternate Term
Synodical
Deputies Chatham Rev. Eric Groot-Mibbelink
Grand Rapids South Rev. George G. Vink 2020(1)
Lake Erie Rev. Randall D. Engle Rev. Christopher B. Lanham 2020(1)
Northern Michigan Rev. Adam M. Barton Rev. Gregory J. Kett 2020(1)
Rocky Mountain Rev. Roger De Young

*Terms of alternate synodical deputies run concurrent with those of the synodical deputies.

4. Classes that have declared that women officebearers (ministers, elders,

deacons) may not be delegated to classis
In accordance with the instructions of Synod 2007, the executive

director keeps a list of classes that, in keeping with their understand-
ing of the biblical position on the role of women in ecclesiastical office,
declare that women officebearers (ministers, elders, deacons) may not
be delegated to classis. Although some of these classes have developed
their own regulations regarding the permissibility of women officebear-
ers participating in classis meetings, some classes have adopted a deci-
sion to declare that women officebearers may not be delegated to classis.
Alist of these classes may be obtained by contacting the office of the
executive director.

5. Annual report on gender and ethnic diversity on denominational boards
Data for the board diversity report (with regard to gender and ethnic
diversity) for the 2017-2018 year has been received from the denomina-
tional boards (Council of Delegates, Calvin College, Calvin Theological
Seminary, and World Renew). In addition, data from the World Renew
Joint Ministry Council (JMC) is included along with data from the World
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Renew Board of Delegates. Note: The JMC is elected from the member-
ship of the World Renew Board of Delegates.

There are presently 161 denominationally appointed board members
(not including the JMC count), and the JMC, elected from the World
Renew Board of Delegates, has 15 members. So, among a total of 176
members, 49 (28%) are women, and 31 (18%) are people of color. The
data received from the boards for the 2017-2018 board term reflects
a decrease of 3 percent in women delegates and a decrease of 2 percent
for people of color on our denominational boards as compared to the
2016-2017 reporting year. This year, in the joining of the former Board
of Trustees with the boards of Back to God Ministries International and
the new mission agency to form the new Council of Delegates, it was
decided that each board should also be examined individually in light of
synod’s goal of having at least 25 percent ethnic minority membership.
The board membership of Calvin College is 17 percent ethnic minority;
Calvin Theological Seminary, 16 percent; World Renew (JMC), 27 per-
cent; and the COD, 28 percent.

6. Annual report on denominational efforts to address ethnic diversity and

racial justice
At the instruction of Synod 2013, each CRC agency, Calvin College,

and Calvin Theological Seminary are asked to submit to the executive
director, as part of their strategic plan, diversity goals and timelines
in their leadership, administrative, and regional ministry teams. This
annual report was received by the executive director, and the compli-
ance and progress were reported to the Council of Delegates in Febru-
ary. In addition, the director of synodical services regularly reminds
and encourages stated clerks and denominational boards to seek ethnic
diversity in nominating people to serve on denominational boards and
as delegates to synod. The COD noted that, while over the long term
there has been growth in diversity of leadership, on boards, and at other
levels, we need to be diligent in continuing to increase diversity.

7. Young adult representatives to synod
In an effort to engage youth and young adults (18- to 26-year-olds)

in the current issues faced by our denomination and to help raise up
leadership within the church from among our young adults, young
adult representatives will participate in the deliberations of synod. These
individuals bring a valuable and unique perspective to the issues we
face as a denomination by listening, engaging delegates during advisory
committee meetings, and offering input on matters that arise in plenary.
The COD has appointed the following persons to serve as young adult
representatives to Synod 2018 (* indicates service in this capacity in 2017):

*Mr. Izhar Alvarez Ms. Robyn Stegink
Mr. Benjamin Boersma Mr. Benjamin VanderWindt
*Ms. Kristy Bootsma Ms. Lydia Verstrate

Ms. Jenna Rodermond
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8. Ministry presentations at synod
Through the years, synod has received special presentations by the

educational institutions, agencies, and ministries on a three-year rota-
tion. Requests and feedback shared in recent years have initiated a
change in these presentations to synod. Beginning in 2018 the rotation
schedule will focus on the denomination’s five ministry priorities. Synod
2018 will hear from our ministries serving in Gospel Proclamation and
Worship: Calvin Theological Seminary and Worship Ministries.

9. Regional pastors proposal
The Office of Pastor Church Resources (PCR), responsible for the

resourcing of regional pastors, has observed a shift toward more region-
alization and the challenges it presents for regional pastors. The report in
Appendix A proposes that the appointing and accountability of regional
pastors be made in the classis but maintains the long-standing collab-
orative relationship between the classis and PCR. As a result, the report
recommends changes to Church Order Article 42 and its Supplement
that would provide collaboration between the classes and the Office of
Pastor Church Resources in the appointment of regional pastors. Recog-
nizing the value of this proposal, the COD recommends the report and
the recommendations in Appendix A for adoption by synod.

10. Judicial Code Committee

The Judicial Code Committee (JCC) hears appeals from a decision
made by a council, a classis, or an agency of the Christian Reformed
Church if it is alleged that an action violates the Church Order or the
agency’s mandate. The procedures followed by the Judicial Code
Committee are set forth in Church Order Supplement, Article 30-c. The
committee’s members from both Canada and the United States include
people with legal expertise, clergy, and nonclergy.

We are still in the process of implementing the changes to the JCC
composition adopted by Synod 2014. Rev. Henry Kranenburg (having
served four years) and Mr. Joel Vos (having served five years, with four
years as chair) are concluding service on the JCC in 2018. It is recom-
mended that synod express gratitude to Rev. Kranenburg and Mr. Vos
for their service to the committee. Nominations to fill these two positions
will be presented on behalf of the Judicial Code Committee by way of
the COD Supplement in the spring.

11. National and binational gatherings

a. Canadian regional gathering
A Canadian regional gathering, to be held in Edmonton, Alberta,
on the campus of The King’s University, is being planned for May
23-25,2019. The national gathering will include three days of listen-
ing, celebrating, and discerning together.

b. Inspire 2019

Having received overwhelmingly positive feedback regarding
Inspire 2017, the COD has decided to hold this binational conference
every two years. A team has been formed, and planning for Inspire
2019 is under way. The next denominational conference will be held
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August 1-3, 2019, in Windsor, Ontario, across the river from the
location of the first event. Inspire 2019 will provide an opportunity
for members from all of the CRC’s 1,000-plus churches to connect
through practical workshops, engaging speakers, worship, and
energizing conversations. Sign up to receive updates on this exciting
event at crcna.org/Inspire2019 to learn more and to register in the
coming year.

12. Classis Renewal Group

Synod 2015 directed the executive director to “appoint and resource
a working group (Classis Renewal Group) to build on the work of the
existing Classis Renewal Ministry Team, including an examination of
the nature, scope, and purpose of classes, with the objective of boldly
exploring and innovatively addressing revisions to structures and to the
Church Order that will enable classes to flourish” (Acts of Synod 2015, p.
680). The Classis Renewal Group has been at work studying the role of
classes in the CRCNA. The group presented its final report to the Coun-
cil of Delegates in February for action. Matters related to classis renewal
are presented by way of the report in Appendix B for synod’s informa-
tion (e.g., a new advisory team appointed) and for response regarding a
proposed Church Order change.

13. Publications and services

a. Yearbook

The CRC Yearbook is made available in print, as a downloadable
PDF (available at faithaliveresources.org), and in online format
(crena.org/Yearbook) near the beginning of each calendar year. Also
available through Faith Alive is the Yearbook Supplement, containing
the CRC church directory as found in the online Church Finder at
crena.org/ yearbook. These publications reflect an extensive informa-
tion-gathering process of denominational and local-church informa-
tion as of approximately August 31 of each calendar year preceding
the annual publication. Data received from the churches, classes, and
ordained personnel throughout the rest of the year is continually
updated in the online Yearbook (at crcna.org/Yearbook). The online
format includes the Church Finder feature, providing maps, church
service times, membership information, and links to church web-
sites, among other helpful information. Classis and denominational
statistics can also be downloaded from the online Yearbook. Minister
service history, special days to be observed in the church calendar,
and denominational ministry-share information are all linked via the
online Yearbook.

Among some of the statistics available in the online Yearbook are
the total number of members (baptized and confessing) in a local
congregation, number of families, number of professing members
over eighteen years of age, total number of professing members, total
number of baptized members, and total number of members received
from other CRCs through evangelism and from other denominations.
This data continues to present a historical record of our church and
ministry together through the years.
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b. Church Order and Its Supplements and Rules for Synodical Procedure
The Church Order and Its Supplements 2017 reflects the updates

adopted by Synod 2017. The latest version, published by the Office of
Synodical Services, was distributed to each of the churches in early
fall 2017 and has been translated into Korean and Spanish. The Rules
for Synodical Procedure, also updated following the decisions
of Synod 2017 and translated for Spanish-speaking churches, is
available in electronic format only. Both the Church Order and the
Rules for Synodical Procedure are available in digital format at
crcna.org/SynodResources.

c. Agenda for Synod and Acts of Synod
The publication of the Agenda for Synod and Acts of Synod is the

responsibility of the director of synodical services under the direction
of the executive director. From time to time some decisions need to be
made by the ED about which material properly belongs in the Agenda
for Synod. Erring on the side of grace seems more appropriate than
erring on the side of rigid regulation. Synod itself will finally decide
in all cases whether material is properly on its agenda.

d. Manual for Synodical Deputies

The Manual for Synodical Deputies is distributed to synodical depu-
ties, their alternates, and the stated clerks of classes. A revision of the
manual was completed in summer 2017 by the Office of Synodical
Services, reflecting the decisions of Synod 2017. Anyone desiring to
access or download a copy of this tool for the classes may do so by
going to the stated clerk and synodical deputy webpage at crcna.org/
StatedClerks.

e. Manual of Christian Reformed Church Government

A very helpful tool for churches and classes—the Manual of Chris-
tian Reformed Church Government by Dr. Peter Borgdorff—has been
updated to reflect decisions of Synod 2017. This resource is a compan-
ion to the CRC’s Church Order, offering commentary and explanation
of guidelines set forth and decisions made by synod over the years.
The manual is available for viewing in the CRC Digital Library
(crena.org/DigitalLibrary), and print and downloadable versions are
available through Faith Alive (faithaliveresources.org).

B. Program matters

Asignificant part of the Council of Delegates’” work relates to the ministry
programs, personnel, and finances of the denomination. The program and
personnel details are reported to synod by way of the reports of the agencies, in-
stitutions, and ministries and via this section of the COD'’s report in this agenda.
Additional information regarding financial matters is contained in Appendix E
to this Council of Delegates Report as well as in the Agenda for Synod 2018—Fi-
nancial and Business Supplement that will be distributed just prior to synod. The
final budget and the ministry-share request will be presented to synod by way of
the COD Supplement report and synod’s financial matters advisory committee.

The COD provides denominational oversight on behalf of synod through-
out the year. The office of the executive director serves as the primary link
between the COD and the denomination’s ministries. Serving within the
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office of the ED are the director of ministries and administration (DMA), the
Canadian ministries director (CMD), the director of finance and operations
(DFO), the director of Back to God Ministries International, the director of
Resonate Global Mission, the director of synodical services (DSS), and the
director of communications and marketing (DCM).

The Ministries Leadership Council (MLC), convened by the executive
director of the CRCNA, has responsibility for implementing the Ministry
Plan of the Christian Reformed Church (Our Journey 2020), for the collabora-
tion of the ministries, and for the review of program matters. The binational
membership of the MLC is made up of executive leadership, directors of
agencies, presidents of the educational institutions (or their designees), and
others representing specific offices and functions. The Canadian Ministries
Team, convened by the Canadian ministries director, provides leadership to
the ministries of the Christian Reformed Church (CRC) in Canada.

The program and financial matters processed by the COD from July
through February are presented to synod as information. Any matters that
require action by synod are identified within the body of this report.

1. Our Journey 2020 — The Ministry Plan of the Christian Reformed Church

The Council of Delegates is mandated by synod to lead in developing
and implementing the Ministry Plan of the Christian Reformed Church
that provides strategic direction for the agencies and institutions of the
Christian Reformed Church in North America. The plan provides a
framework for the COD’s supervision of the management of the agencies
and ministries; the planning, coordinating, and integrating of their work;
and the integration of the respective missions of the denomination’s edu-
cational institutions into the denominational ministry program.

After listening carefully to members and leaders of Christian Re-
formed churches across North America in previous years, the Board
of Trustees of the CRCNA identified (and the COD recognizes) a set of
mutually desired futures. These desired futures, endorsed by Synod
2015, include the following:

Desired Future 1: Church and Community. We want to participate
with each other, and with the people in the communities where we
live and work, to discover where God’s Spirit is already active and to
bear witness to Christ in a way that invites others to accept him and
become part of his family.

Desired Future 2: Discipleship. Our congregations will be vibrant
communities, shaped by grace, that proclaim the gospel and are
engaged in evangelism and lifelong discipleship with people of all
generations.

Desired Future 3: Leadership. Our congregations and ministries at
all levels—local, regional, and denominational—will be places where
leaders, both ordained and lay, are identified, equipped, and empow-
ered to serve effectively in today’s diverse and challenging world.

Desired Future 4: Identity. We will understand deeply, embrace
fully, and express freely what it means to be the Christian Reformed
Church in North America in this time and place.
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Desired Future 5: Collaboration. We will work together—locally,
regionally, nationally, and binationally—to live out our fivefold call-
ing in ways that are effective, efficient, responsive, cross-culturally
competent, accessible, and sustainable.

Our Journey 2020 provides a set of strategic and integrated directions
for the agencies, ministries, and institutions of the Christian Reformed
Church by focusing on what we believe God is calling congregations
to be and to do in ways unique to the ministry contexts and opportuni-
ties of each. Short videos about these desired futures—meant to inspire
and encourage congregations and classes—have been developed and
are available at crcna.org/welcome/our-journey-2020. In addition,
assistance is provided for congregations and classes in using the desired
futures and strategic goals of Our Journey 2020 in ways that resonate
with the needs and opportunities of each.

Our Journey 2020 was officially launched in July 2016. Measures have
been developed to track (a) denominational agency and ministry efficacy
in the provision of assistance and resources, and (b) the attainment of
the desired futures through surveying Christian Reformed churches and
their members across North America. In its October and February meet-
ings, the COD learned that in nearly all areas provision of assistance
and resources is occurring as planned, with the exception of low inter-
est among congregations in partnering for church planting and among
ministers in seeking to plant churches. In October the COD learned that
survey results from the first cohort of congregations invited to partici-
pate show positive signs toward attainment of the desired futures. Also
noted was a higher response rate among Canadian congregations and
their members.

The COD adopted a timeline for developing the next ministry plan
(including listening sessions during national and binational gatherings
to gather input), for receiving a draft plan for endorsement, and for pre-
senting a revised ministry plan in 2020.

. Our Calling

Proposed by the Task Force Reviewing Structure and Culture to
Synod 2014, the term Five Streams—changed to “Our Calling” in 2016—
became a focus of the ministries of the Christian Reformed Church in
its collaboration, programs, and reporting. Synod 2015 adopted the five
themes of Our Calling of the Christian Reformed Church (included be-
low) to function as “ministry priorities to strategically focus and adap-
tively organize the work of the Christian Reformed Church in North
America while respecting and building on our previous mission efforts,
history, and legacy of relationships and member support” (Acts of Synod
2015, p. 680).

Faith Formation
As a community of believers, we seek to introduce people to Jesus
Christ and to nurture their faith through all ages and stages of life.
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Servant Leadership

Understanding that the lifelong equipping of leaders is essential
for churches and ministries to flourish, we identify, recruit, and train
leaders to be servants in the kingdom of God.

Global Mission

Called to be witnesses of Christ’s kingdom to the ends of the earth,
we start and strengthen local churches in North America and around
the world.

Mercy and Justice
Hearing the cries of the oppressed, forsaken, and disadvantaged,
we seek to act justly and love mercy as we walk humbly with our God.

Gospel Proclamation and Worship

Believing that faith comes through the hearing of God’s Word, we
proclaim the saving message of Jesus Christ and seek to worship him
in all that we do.

Consistent with prior actions of both adopting the five features and
then relabeling them as “Our Calling,” we note that these ministry
priorities are being utilized to communicate more effectively what the
CRC members and ministers, congregations and classes, and ministries
and agencies are called do. The Annual Ministry Report, the Agenda for
Synod, and introductory brochures all utilize this categorization. Further,
the Council of Delegates committee structure and committee mandates
reflect these priorities.

3. CRC agency, institution, and congregational services reports

The Council of Delegates is responsible for submitting a unified report
to synod composed of individual parts provided by the agencies, educa-
tional institutions, and ministries of the Christian Reformed Church. The
individual reports of the CRC ministries appear in the following pages
of this Agenda for Synod.

These reports portray the ministry of the Christian Reformed Church
at home and around the world. As you read these materials, we invite
you to praise God for ministry opportunities.

4. Prioritization and evaluation

Synod 2016 instructed the Board of Trustees of the CRCNA “to evalu-
ate and prioritize all existing programs and ministries with the goal of
reducing the institutional footprint” (Acts of Synod 2016, p. 858). Synod
2017 received an update on the process, and its delegates gave their own
personal impressions of each ministry’s value for God’s kingdom by
completing a survey prior to synod. The delegates also participated in
an exercise during synod that generated data to produce a final analysis
and report regarding prioritization and evaluation of ministry program-
ming. At its February 2018 meeting, the Council of Delegates, following
up on this instruction to the BOT, finalized a report and now submits
it with accompanying recommendations in Appendix C for address by
Synod 2018.
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5. Timothy Leadership Training Institute
The Timothy Leadership Training Institute (TLTI) in Summer 2017
officially became a ministry of the CRCNA and, along with Global Cof-
fee Break and Educational Care ministries, is under the direction of Dr.
Gary Bekker. Further information about the ministry of TLTI is found in
this Agenda for Synod, beginning on page 130.

6. Sustaining Congregational Excellence

Since its startup in 2007, the Sustaining Congregational Excellence
program has assisted smaller CRC congregations to flourish, advancing
the denominational priority at that time to create and sustain healthy
congregations. The recent review and prioritization of programs and
budget considerations, along with the startup of the Ignite ministry in-
novation program, led to the decision of the COD in February to discon-
tinue the Sustaining Congregational Excellence program.

7. Evangelism, congregational renewal, and church planting
In light of Ministry Plan assessment findings, and in response to
Synod 2017’s call for heightened awareness and response with regard
to membership decline (see Acts of Synod 2017, p. 706), the COD has
directed the work of staff leadership in the following ways:

a. A team of Resonate Global Mission and Calvin Theological Semi-
nary staff, in consultation with Back to God Ministries International
leaders, addressed the main focus of the following recommendation
adopted by Synod 2017: “to make available a list of current denomi-
national resources related to church renewal, including church plant-
ing with emphasis on training for evangelism.” Received by the COD
in February and now recommended to synod is a report providing
a biblical theology for church planting and evangelism, addressing
contemporary contexts, and providing a list of resources and tools
(see Appendix D).

b. The COD anticipates receiving at its May meeting a plan to address
two additional actions of Synod 2017 (Acts of Synod 2017, p. 706)
related to church renewal. In light of the 2014 joint resolution (“Pella
Accord”) with the Reformed Church in America to “act together in all
matters except those in which deep differences of conviction compel
[us] to act separately” (Acts of Synod 2014, p. 504), and in response
to the instruction of synod, CRC leaders partnered with RCA lead-
ers and received a planning grant of $150,000 to develop a plan for
assembling church renewal resources in a way that reflects best
practices, integrates resources, and provides effective strategies for
implementation by classes and churches.

8. Ethnic diversity ministry
The COD at its February meeting endorsed a holistic, integrated
approach toward diversity ministry. This decision coincided with the
conclusion of ethnic ministry efforts begun in the past by Christian
Reformed Home Missions before it became part of Resonate Global
Mission. The new approach includes two interlocking features. First, the
denomination is now served by an Ethnic Diversity Functional Team
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(EDFT)—a group with representatives from multiple agencies and min-
istries appointed by the Ministries Leadership Council of the CRCNA.
Second, six Ethnic Leadership Groups have been identified:

— Indigenous

— Southeast Asian and Pacific Islander

— Korean Relations Team

— Black and Reformed Leadership Network
— Consejo Latino

— East Meets West (Chinese)

Each of these groups is self-directed and is focused on identifying
key priorities for their context and ministry area. The key priorities and
plans are shared with the EDFT, which is committed to finding ways
to support the ethnic ministry groups as they work on the execution of
their plans. Resonate Global Mission, as a member of the EDFT, is inte-
gral to this work.

Note: Synod 2016 adopted the following with regard to new ministry
proposals (see Acts of Synod 2016, pp. 857-58): “That synod require that all
new ministry proposals include a ministry-share cost implication and/or
alternative funding plan for sustaining the ministry.” While the two fea-
tures described above constitute a new direction for ministry strategy (not
a ministry program proposal), the direction does not call for new ministry-
share resources because the agencies and ministries involved currently
have budgets covering the various aspects of this approach.

9. ServiceLink, Connections, and regional resourcing

ServiceLink began its work in fall 1995 with a mandate to provide
mission trip and service opportunities for Canadian churches and indi-
viduals. In its recent history ServiceLink began serving U.S. churches as
well, but within six months of initiating that program, the main mission
agencies in Grand Rapids indicated they were able to meet such needs.
Then, upon the recommendation of the Canadian Ministries Team and
the Ministries Leadership Council, the Board of Trustees approved a
change in ServiceLink’s mandate in September 2016: “ServiceLink will,
first and primarily, be a collaborative resourcing bridge between agencies
and ministries of the CRC and local Canadian churches” (see Agenda for
Synod 2017, p. 40). At about the same time, the Lilly-funded Connections
project began serving four classes in Canada and eight classes in the
United States, providing regionally based resourcing for congregations—
ministry quite similar to the revised ministry of ServiceLink.

Now that the initial review of this pair of strategies has been
completed, it has become evident that continuing with one denom-
ination-wide initiative will be appropriate. As a result, the COD has
discontinued ServiceLink as a separately named support function and is
laying the groundwork for the Connections approach to ministry in all
48 classes.

In light of this action of the COD, it is important for congregations
(and synod) to understand the rationale and impact on resources.

Synod, primarily through the Task Force Reviewing Structure and
Culture, has provided the following vision for the denomination (see
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Agenda for Synod 2013, pp. 351-52)—and this is evident in the COD’s
action—

Consider the concerns re losing prioritization of race relations
within a broad social justice sphere.

— “The CRCNA needs to utilize a team approach”

— “The CRCNA needs to operate as a network”

— “The CRCNA needs to apply a multidisciplinary approach”

The CRC Ministry Plan includes two strategic focal points that this
action addresses:

— Congregations and ministries of the Christian Reformed Church
develop new ways of working together at all levels—local, regional,
national, and binational—that are effective, efficient, responsive,
clear, and sustainable.

— The Christian Reformed Church develops new ways of connecting
congregations with the denominational services they need, as well
as increased opportunities to participate in mission outreach, in a
way that generates greater efficiency, accessibility, cross-cultural
competence, clarity, and sustainability.

In addition, as noted earlier in this report, Synod 2016 adopted the
following with regard to new ministry proposals (see Acts of Synod 2016,
pp- 857-58): “That synod require that all new ministry proposals include
a ministry-share cost implication and/or alternative funding plan for
sustaining the ministry.” While this action to discontinue ServiceLink
and to expand Connections constitutes a change in ministry strategy (and
is not a ministry program proposal), the shifts proposed above neither
increase nor decrease the ministry-share resources previously dedicated
to ServiceLink because they will now be directed toward Connections.
In addition, the various agencies and ministries currently have budgets
covering various regional representatives; these positions are neither
decreasing nor increasing in cost because of this program shift. The
Burlington office is working with the agencies to address the service-
opportunities assistance in ways similar to those provided in the Grand
Rapids office.

It is recommended that synod take note of this shift in programming
from the former ServiceLink function to the new Connections approach.
Finally, at its February meeting the COD also received a report on the
emerging plan for regions and their use for resourcing congregations.
The Congregational Services group of ministries and Resonate Global
Mission together have identified six geographic regions—two in Canada
and four in the United States. These ministry regions are further cat-
egorized into subregions, each with one to five classes. Both ministry
and agency regional employees, as well as volunteers, will increasingly
work as teams in each region and subregion, collaborating to best serve
congregations.
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10. Other ministries and services of the CRCNA

a. Ministry Support Services

The staff of Ministry Support Services (MSS) is responsible for
The Banner, Faith Alive Christian Resources, Libros Desafio (Spanish-
language resources), and a number of professional services that
support CRC ministries with marketing, brand management, order
and subscription processing, call center, editorial services, rights and
permissions management, design, web services, purchasing, and dis-
tribution. At any one time, more than 150 projects are in process, and
thousands of words are being written, edited, and incorporated with
photos, graphics, and other design elements for publication on paper
or in pixels. The call center handles about 10,000 phone calls per year,
in addition to processing online orders, emails, and live chats on vari-
ous CRCNA websites.

Working with the CRC Translation Team and a network of non-
English language community liaisons, the amount of document and
resource translations being requested is increasing. To aid in accurate
interpretation of sometimes complex concepts, where practical, MSS
recommends English and other-language translations to appear side-
by-side, as in the recent translations of the Church Order in Spanish
and Korean (see crcna.org/SynodResources).

In the interests of consistent branding and quality presentation,
MSS has worked with communications staff to create guides for
Brand Standards and Editorial Style.

In addition, MSS is supporting Back to God Ministries Interna-
tional’s move to the Grand Rapids, Michigan, office with distribution,
address list management, and subscriber services.

b. The Banner

The Banner, the magazine of the Christian Reformed Church, cur-
rently prints and distributes 83,500 copies of its paper version in the
United States and Canada. More than 3,000 people have signed up
to receive the weekly Banner Update, which directs readers to new
content on the Banner website (thebanner.org). Our efforts on social
media also help to ensure that Banner content is available to anyone
in a variety of forms.

The launch of the newly designed Banner magazine and website
has gone smoothly, starting with the January 2018 issue. Appreciation
has been expressed for new content, revised magazine structure, and
clean design.

The Banner app is available for free download on iPhone and An-
droid devices, and almost 1,500 people have begun using it. This app
makes it even easier for people to access online content as it is posted.

We are most thankful for a huge show of support from our read-
ers, as nearly 6,000 donors gave over $400,000 for our annual appeal
fund-raiser in 2017.

c. Faith Alive and Libros Desafio
Although Synod 2013 approved the dissolution of the Faith
Alive Christian Resources board and noted the necessary transition
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regarding critical functions of Faith Alive, MSS continues to sell and
reprint resources that were already published. As those products
grow older, and without new products to take their place, sales con-
tinue to decline. Sales are currently about $1 million per year, com-
pared to about $3 million in 2013. Similarly, Libros Desafio has ceased
publishing new titles but continues to sell and reprint the backlist;
sales are about $225,000 per year.

A couple of years ago, MSS introduced a special “CRC discount”
whereby our churches receive a discount of 15 percent compared to
what churches of other denominations pay. In addition, we launched
the CRC Digital Library, which allows anyone attending a Christian
Reformed congregation to access most Faith Alive titles online for free.
The goal of both of these initiatives is to allow Christian Reformed
churches to make full use of these titles that they helped publish.

d. The Network

Begun in 2010, the Network (crcna.org/Network) has become one of
the CRC’s most-visited websites. The Network is a place where people
involved in their local church can connect—with each other and with
denominational staff—about the “nuts and bolts” of ministry.

Use of the site continues to increase. Over the past year, traffic has
increased 30 percent. CRC members have posted thousands of blogs,
discussion topics, and ministry questions. In addition, more than
2,000 ministry resources are now online.

The Network website underwent a significant redesign earlier this
year. One of the key changes was to enable it to serve as a central
search hub for all church resources developed by CRCNA ministries.

e. Click, Call, Chat

Ministry Support Services has played a lead role in two initia-
tives aimed at making it easier for churches to access denominational
resources. In the first initiative, we have developed a central web
interface where people can search all the church resources available
from CRC ministries (instead of having to visit dozens of separate
websites). Because it uses the Network’s infrastructure, it also allows
churches or classes to post their own resources to share them with
other churches. You can try out this central search at any time by
visiting crcna.org/resources.

In the second initiative, we are changing what happens when you
phone the denomination for help. In the past, we relied heavily on
simply transferring calls from one department to another. Now we
are giving special training to a team of people who can answer the
most frequently asked questions from churches and connect them
with the right resources (info, materials, people) for their situation.
The goal is to provide more answers with fewer transfers. It also goes
beyond phone calls—this team is fielding questions via live chat on
the denomination’s website as well. Considering the wide variety of
resources and services available from all the CRC ministries, there is
a lot of work to be done to equip staff with the systems, training, and
knowledge base they will need to help with the range of questions
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that can come in. But we are making progress and are on track to
promote this service more widely in the coming months.

C. Financial matters

In order to assure that synod has the most up-to-date and accurate
information, detailed financial data will be included in the Agenda for Synod
2018—Business and Financial Supplement, which will be made available to the
delegates at the time synod convenes. This supplement will include financial
disclosure information, agency budgets for fiscal year 2019 (July 1, 2018 —
June 30, 2019), and the recommended ministry-share amount for calendar
year 2019. In addition, synod will be asked to approve a schedule for one or
more above-ministry-share offerings for the ministries of the denomination,
a quarterly offering for World Renew (in lieu of ministry-share support), and
a listing of new requests for accredited agency status for recommendation to
the churches. Additional financial information and /or recommendations will
also be included in the Council of Delegates Supplement report later in May.

1. In fulfilling its mandate as a policy governance board, the Council of
Delegates requests that synod take note that in October 2017 the COD re-
viewed and adopted a revised Financial Reserve Policy for the ministries
of the CRCNA.

2. The Council of Delegates received updates on several facilities projects
taking place at CRCNA offices. A significant renovation project at the
Burlington, Ontario, offices wrapped up in early March. The renovated
building will provide much-needed additional office and meeting space.
The Palos Heights (Ill.) Back to God Ministries International building was
sold to Trinity Christian College in December. The BTGMI programming
now operates primarily from the Grand Rapids office building. Plans are
under way to incorporate a new studio for media recording in the Grand
Rapids facility.

D. Christian Reformed Church Foundation

The ministries of the Christian Reformed Church encompass the breadth
of God’s creation. As Christians, we are called to proclaim the gospel, to dis-
ciple believers, to raise up servant leaders, to engage in global mission, and
to respond to human need through mercy and justice.

God has a plan for using the Christian Reformed Church to transform
lives and communities as we seek to become a more diverse family of
healthy congregations, assemblies, and ministries, and he has a place for us
in his plan. One of the ways in which we can faithfully engage with God’s
plan is through our finances.

The role of the Christian Reformed Church Foundation is to help us do
that by joining with other CRC members in financially supporting God’s
work among us.

The CRC Foundation in Canada and the United States serves the Chris-
tian Reformed Church in North America by matching visionary disciples
with venture capital, helping to kick-start innovation and collaborative min-
istry ideas in your neighborhood, church, or classis.

The Foundation does this primarily through Ignite | Funding Ministry
Innovation. Ignite allows the CRC to explore new ministry ideas and initia-
tives that advance God’s kingdom with minimal sacrifice to current ministries.
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In the past year local congregations have seen an investment of more than
$100,000 in ideas that have opened up new opportunities of ministry in their
local communities.

Ignite in 2017 served local congregations in the following ways:

- Invested $10,000 in the “Mobile Living Room” project, which involved
the renovation of a bus that supports homeless persons and struggling
neighbors of Awake CRC in Seattle, Washington.

— Invested $3,000 in “Breathing Space,” a ministry to students at Michi-
gan State University and community neighbors who need a place to
reflect, breathe, and study God’s Word.

- Provided $10,000 to Oasis Community CRC in Winter Garden, Florida,
to help start a day-care program in a neighborhood of more than 30,000
unchurched neighbors.

These are just some of the initiatives supported by the CRC Foundation
and Ignite. The list of ideas to advance God’s kingdom is growing—support
is crucial in turning these ideas into reality. Visit crcna.org/ignite to review
more of the ministry ideas funded by the CRC Foundation.

The CRC Foundation also carried out the following work:

— Created a review team for Ignite applications—donors, staff, and board
members review, discuss, and disburse funding for new ministry ideas.

— Accepted and incorporated RACOM (Back to God Hour Advancement
Board) into the CRCNA Foundation.

— Challenged CRC members to match a $25,000 gift for a Peace Process
in Wukari, Nigeria. Gifts exceeded $25,000. The resulting fund is now a
Global Peace Fund enabling the CRC to engage in peace talks in other
parts of the world.

The Christian Reformed Church Foundation in the United States and
Canada serves the Christian Reformed Church in North America by fund-
ing innovative and collaborative projects led by CRC churches, agencies,
and ministries. Over the past twenty years, the CRC Foundation in both
the United States and Canada has worked to equip and advance more than
eighty-five start-up ministry projects through more than $9 million in invest-
ments. Many of these ministries have become long-term ministries, such as
the Timothy Leadership Training Institute, Partners Worldwide, the Net-
work, and several church plants and leadership initiatives.

The CRC Foundation works in concert with the Council of Delegates. It is
legally established in the United States and Canada.

III. Recommendations

A. That synod grant the privilege of the floor to Rev. Paul R. De Vries, chair
of the Council of Delegates; Dr. Steven R. Timmermans, executive director;
and members of the executive staff as needed when matters pertaining to the
Council of Delegates are discussed.

B. That synod grant all requests for privilege of the floor by the COD, agen-
cies, educational institutions, standing committees, and study committees of
synod contained within the reports to Synod 2018.
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C. That synod approve all requests for special offerings for the agencies,
ministries, and educational institutions of the CRC that are contained within
the reports to Synod 2018.

D. That synod designate Faith Community CRC, Wyoming, Michigan, as
the convening church of Synod 2019, meeting on the campus of Calvin Col-
lege (I, A, 1).

E. That synod approve the interim appointments made by the COD for
synodical deputies and alternate synodical deputies (II, A, 3).

F. That synod adopt the Regional Pastor Proposal Report (Appendix A)
and the following revisions to Church Order Article 42 and its Supplement
(changes indicated by strikethrough and italics) (1L, A, 9):

Article 42-a

a. The classis shall be responsible for appointing persons to pro-
vide counsel and-advice to churches and to pastors. The classis shall
appoint church visitors to visit each church in classis on a yearly
basis. The classis shall appoint classical counselors to provide ad-
vice to any church in the process of calling a minister of the Word.
The classis shall appoint regional pastors to support ministers of the
Word and commissioned pastors.

Proposed Article 42-d

d. The regional pastor’s task is to support and encourage all who are
pastors and to ensure that newly ordained pastors in the CRC are
engaged in a mentoring relationship.

Proposed Supplement, Article 42-d
1. Regional pastors shall be appointed for a specified term of service.
2. Regional pastors shall be appointed in collaboration with Pastor
Church Resources.
3. Regional pastor expenses shall ordinarily be borne by the classis.
4. Annual written reports of the regional pastor shall be provided to
classis and copied to Pastor Church Resources.
5. General oversight of the regional pastor program, including develop-
ment of resource materials and training, will be coordinated by Pastor
Church Resources.
6. Regional pastors assist newly ordained pastors in the selection of a
mentor, according to the decision of synod:
a. All candidates for ministry will upon ordination engage with a
mentor. Each newly ordained minister will be served by a mentor for
the first five years of ministry.
b. For the first five years of ministry of each person who enters the
Christian Reformed Church ministry by way of Church Order Articles
7, 8, or 14-e, engaging with a mentor will be required.
c. A mentor will be provided for any minister of the Word who desires
a mentor.
(Adapted from Acts of Synod 1982, p. 78)
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G. That synod thank Rev. Henry Kranenburg and Mr. Joel Vos for their
service to the Judicial Code Committee (II, A, 10).

H. That synod address the following with regard to the Classis Renewal
Group Report found in Appendix B (II, A, 12):

1. That synod take note of the establishment of a new Classis Renewal Advi-
sory Team coordinated by the classis renewal consultant and composed of
staff and volunteers, who will do the following;:

a. Continue to explore and address the challenges and opportunities
facing classes in an ongoing and adaptive way:.

b. Assist classes in developing and implementing a ministry plan (as
described in Church Order Article 75).

2. That synod request all classes to develop and share their ministry plan (cf.
Church Order Art. 75, adopted by Synod 2015) with the Classis Renewal
Advisory Team so that the team can provide the COD with a summary of
the plans (to be forwarded to Synod 2020).

3. That synod adopt the following revision to Church Order Article 39 (new
text indicated by italics):

Article 39
A classis is a group of Christian Reformed churches that come together
to seek, discern, and submit to God'’s will; offer one another mutual
support and accountability; find ways to live out a collective calling
within their region; and allow for a healthy and sustained connection
to the wider denomination. A classis shall consist of a group of
neighboring churches. The organization of a new classis and the
redistricting of classes require the approval of synod.

Note: The COD judges that the above changes are not substantive and are
therefore recommended for adoption by Synod 2018.

I. That synod address the following with regard to the Prioritization and
Evaluation Report found in Appendix C (II, B, 4):

1. That synod instruct the Council of Delegates to continue to be atten-
tive to possibilities for combining program functions and infrastructure
within and beyond the denomination and, in so doing, to continue work-
ing toward optimum ministry programming for our denominational
infrastructure.

2. That synod instruct the Council of Delegates to continue pursuing oppor-
tunities for rearrangement (see Appendix C, section IV, C, 3), particularly
as opportunities are presented in upper-level positions and by way of
retirements.

3. That synod take note that the COD instructed the executive director to
find ways to significantly curtail physical plant costs in Grand Rapids,
Michigan, by exploring alternatives such as (1) alternative energy
sources, (2) renting existing space to other nonprofit organizations,

(3) encouraging remote /home office work, (4) significant reductions of
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building square footage, and the like. The executive director will provide
a report and recommendations to the COD (for eventual presentation to
synod) in October 2018.

4. That synod receive the Prioritization and Evaluation Report in Appendix
C as fulfillment of Synod 2016’s instruction concerning prioritization and
evaluation.

J. That synod receive the List of Resources re Church Renewal, Church
Planting, and Evangelism Training Report in Appendix D as fulfillment of
Synod 2017’s request for such a list (I, B, 7, a).

K. That synod take note of the shift in programming from the former Ser-
viceLink function to the new Connections approach as described in section
II, B, 9 of this report.

L. That synod receive as information the condensed financial statements of
the agencies and educational institutions (Appendix E).

Council of Delegates of the
Christian Reformed Church in North America
Paul R. De Vries, chair

Appendix A
Regional Pastor Proposal for Inclusion in the Church Order

I. Background

Regional pastors have been a part of the Christian Reformed Church
landscape since 1982. What began as a five-year pilot project has become a
familiar part of our ecclesiastical practice. Initially a report from the Heal-
ing Ministries Committee proposed a strategy for dealing with concerns
about significant strain and stress in the relationships between pastors and
congregations (see Acts of Synod 1982, pp. 75-78, 581-90). The intent was to
provide assistance both in the healing necessary after painful circumstances
and separations, and in preventive efforts. Caring for pastors was part of the
initial DNA of the Pastor-Church Relations office (PCR, now named Pastor
Church Resources to reflect recent developments in its ministry), and the
care of pastors and congregations continues to be a core element of this min-
istry. Certain dimensions of caring for pastors have developed and grown
over the years, and PCR now also focuses on vocational assessments, the
promotion of peer groups, continuing education and vocational formation,
and support for the ecclesiastical organization (classis) within which pastors
and congregations function.

The initial strategy included the regional pastor initiative, a mentor-
ing program for newly ordained CRC ministers of the Word, and pastor-
relations committees in local congregations. To lead these efforts, a full-time
director, Rev. Louis Tamminga, was appointed. Today, thirty-five years later,
two parts of the initial strategy continue to exist, serving well in the ongoing
challenge of supporting, strengthening, and sharpening the care of pastors.
The need for attending to the well-being of pastors is as important today as
when the mentoring program and regional pastoring began.
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Shifts in emphasis have taken place along the way. A key shift to consider
is the process by which regional pastors are chosen and appointed. Initially
the director of Pastor-Church Relations was “to select, supervise, and train
regional pastors and mentors” (Acts of Synod 1982, p. 584) Already in 1983,
however, two overtures expressed concern about this centralized approach
to the appointment process. Synod did not adopt those overtures, noting
that Synod 1982 had instructed PCR “to work as closely as possible with
classes and their church visitors” (Acts of Synod 1982, p. 78), but the expressed
concerns prompted clarifications. The current practice is as follows: classical
interim committees nominate regional pastors, and the Pastor Church Re-
sources office appoints. The process for mentors is similar: newly ordained
CRC pastors are asked to take the initiative in finding a mentor and are wel-
come to seek assistance in this search from the regional pastor. Nominated
mentors are then appointed by PCR. The process between classes and PCR
has been collaborative.

In general, this process has worked well, but it has been increasingly
noted that the act of appointing implies a line of accountability. Practically
speaking, it is difficult to hold appointees accountable from great distances
without firsthand experience and knowledge. Today, with the momentum
away from centralization and toward a more regional “ownership” of min-
istry, the time seems right to address concerns about accountability and to
articulate and maintain the connection between the Pastor Church Resources
office and the important roles of regional pastors and mentors. This proposal
represents a deliberate attempt to keep appointment and accountability close to
each other within the classis, while at the same time maintaining a vital and
necessary connection with PCR. The general oversight, resourcing, and train-
ing provided by PCR serves the purpose of cohesiveness and consistency in
ministry support throughout the denomination.

The COD recommends that the appointment of regional pastors be made
by the classis in collaboration with the Pastor Church Resources office. This
recommendation shifts the appointing and accountability to the classis but
maintains the collaborative relationship between the classis and PCR. The
recommendation also includes a specified term of service for regional pastors
in order to provide a time for evaluation. This is intended for the benefit of
the regional pastor as well as the benefit of the classis and all of its pastors.

The recommendation also ties accountability in the mentoring program
directly to the regional pastor. This is consistent with the movement toward
keeping the appointment of mentors and the accountability of mentor/men-
tee relationships close together. Resource materials will continue to be pro-
vided by the Pastor Church Resources office in the form of encouraging best
practices and a training tool, Toward Effective Pastoral Mentoring, available as
a free download from the PCR website or in free hard copies (not including
the cost of shipping).

For thirty-five years regional pastors and the mentoring program have
been a vital part of the way in which we care for pastors and strive positively
for their flourishing. We believe that including regional pastors and men-
tors within the provisions of the Church Order is a way to acknowledge the
reality of these roles and to encourage their continuing service.
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II. Recommendation
That synod adopt the following revisions to Church Order Article 42 and
its Supplement (changes indicated by strikethrough and italics):

Article 42-a

a. The classis shall be responsible for appointing persons to provide
counsel and-advice to churches and to pastors. The classis shall appoint
church visitors to visit each church in classis on a yearly basis. The
classis shall appoint classical counselors to provide advice to any
church in the process of calling a minister of the Word. The classis shall
appoint regional pastors to support ministers of the Word and commissioned
pastors.

Proposed Article 42-d

d. The regional pastor’s task is to support and encourage all who are pastors
and to ensure that newly ordained pastors in the CRC are engaged in a men-
toring relationship.

Proposed Supplement, Article 42-d
1. Regional pastors shall be appointed for a specified term of service.
2. Regional pastors shall be appointed in collaboration with Pastor Church
Resources.
3. Regional pastor expenses shall ordinarily be borne by the classis.
4. Annual written reports of the regional pastor shall be provided to classis
and copied to Pastor Church Resources.
5. General oversight of the regional pastor program, including development
of resource materials and training, will be coordinated by Pastor Church
Resources.
6. Regional pastors assist newly ordained pastors in the selection of a
mentor, according to the decision of synod:
a. All candidates for ministry will upon ordination engage with a
mentor. Each newly ordained minister will be served by a mentor for the
first five years of ministry.
b. For the first five years of ministry of each person who enters the Chris-
tian Reformed Church ministry by way of Church Order Articles 7, 8, or
14-e, engaging with a mentor will be required.
c. A mentor will be provided for any minister of the Word who desires a
mentor.
(Adapted from Acts of Synod 1982, p. 78)

Appendix B
Classis Renewal Group Report

I. Mandate
The Task Force Reviewing Structure and Culture presented its final report
to Synod 2015, including the following, which resulted in the appointment
and work of the Classis Renewal Group:
6. That synod instruct the executive director to appoint and resource a work-

ing group (Classis Renewal Group) to build on the work of the existing
Classis Renewal Ministry Team, including an examination of the nature,
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scope, and purpose of classes, with the objective of boldly exploring and in-
novatively addressing revisions to structures and to the Church Order that
will enable classes to flourish.

7. That synod instruct the executive director to present an interim report on
the Classis Renewal Group to synod’s authorized governing board in May
2016 and a final report to the same group in 2017.

(Acts of Synod 2015, p. 680)

Because of the hire of a classis renewal consultant in 2016 and the desire to
fully engage in the work that was under way of the Classis Renewal Group,
a one-year extension for reporting was granted by the Board of Trustees of
the CRCNA in February 2017. The group here presents its final summary and
recommendations for consideration by the Council of Delegates and subse-
quently synod.

II. Historical context

Classis renewal is not new to the CRC. The history of classis renewal is
outlined within many documents accessible for reference via a link on the
CRC classis webpage (crcna.org/classis). Following is a brief and incomplete
sketch of that history, but it provides a collated and accessible entry point into
the context in which the Classis Renewal Group (CRG) has done its work:

— 1992: Christian Reformed Home Missions (now part of Resonate Global
Mission) and CRWRC (now World Renew) officially approve the forma-
tion of a task force on “The Role of Classis in the 21st Century.” Its man-
date is to support the development of vibrant classes to enhance local
church growth and community ministry—and includes development of
papers such as Craig Van Gelder’s “Looking Back—Seeing Forward.”

- 1995, 2000, and 2002: National conferences are held on enhancing the
role of classis through strategic planning and support. The task force is
named the Classical Renewal Ministry Team (CRMT).

— Nine benchmarks of a healthy classis are developed.

— Conferences on developing a strong classis are held regionally.

— Classical ministry teams replace classical home missions committees
and diaconal committees/conferences.

— Staff positions within classis are established by a few classes.

— Many classes incorporate deacons into their meetings.

— CRMT is staffed with a classis coach on a part-time basis, pioneered by
Rev. Al Hoksbergen and Rev. Thea Leunk.

— 2010: The classis coach role is incorporated into the CRCNA Network.

— 2014: Classis coach Karl Westerhof is incorporated into the Better To-
gether team of Pastor-Church Relations (now Pastor Church Resources).
The role is recognized as vital to supporting the ongoing development
of the role of classis in ministry.

— 2015: Significant changes in the Church Order are adopted, formally
incorporating deacons into the assemblies of the church. Church Order
Article 75 calls for classes to have a formal ministry plan, establishing a
ministry expectation for classes. The Classis Renewal Group is formed,
recognizing the importance of developing clarity regarding the role of
classes and supporting classes as a vital part of a healthy denomination.
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— 2016: Rev. Al Postma is hired on a full-time basis as classis renewal
consultant to support classes and to recommend next steps in creating a
healthy denominational structure with a vibrant middle judicatory.

— 2017: The Board of Trustees of the CRCNA receives an interim report
from the Classis Renewal Group and approves a one-year extension for
the final report and recommendations.

III. Nature, scope, and purpose of classis

One of the tensions in understanding the purpose of classis is whether it
is a gathering of churches or a group of churches. Historically a classis has
often been understood to be a deliberative assembly (i.e., a gathering). Today,
however, the general understanding and expectation of classis is much
broader. The word classis has a variety of meanings.

This lack of clarity can bring about frustration as expectations go unmet
or even unrecognized. However, in the past year the classis renewal consul-
tant listened to classis leaders around the denomination and began to sense
the following four basic expectations or desires by classis leaders as they
expressed their understanding of the nature, scope, and purpose of classis.

A. Aplace of discerning the Spirit in community

The church belongs to Christ, and Christ’s body always exists in a plural-
ity. Just as the walk of faith is not a solo endeavor for individual Christians,
congregations need one another in order to better discern and follow the
Spirit’s leading. When delegates gather, they do so not as representatives of
their own local congregations; instead, they are sent to discern God’s will
with others on behalf of their church community. Trusting in the Spirit’s
leading, a church must be willing both to submit to the discernment of the
wider body and to speak into the ministry life of other congregations. Clas-
sis, as a deliberative assembly, is a community in which this may happen.

B. A network of support and accountability

We are created to live in relationships, and church leaders need a setting in
which they are asked not only to come to a decision or to achieve something
together but also to seek out a community of churches with which to share
joys and struggles, to be encouraged and challenged. As such, there is a desire
for spending time together that goes beyond making decisions and instead
allows for networking, mutual support, and being equipped for ministry.

C. Living into a collective calling

At some point, churches that are in healthy relationships with one another
will begin to ask how God might be calling them to serve their city or region
together. There are ministry opportunities that go beyond the ability of any
one church. Groups of churches can have joint prayer initiatives, fund a
campus pastor, provide grant funding for a church plant, or start a nonprofit
to address economic needs. Some of these will be classis-wide, while others
may be in one major urban center of a large, geographically spread classis.
Being in relationship often opens our eyes to ways that God may be calling
churches to work together in some way.

D. A connection into the wider church
For many people, the main experience of being part of the broader family
of the Christian Reformed Church is by way of the local classis. The classis
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is the context in which churches participate in their denomination, as in
sending delegates to the annual synod, which gathers delegates from both
Canada and the United States. The ongoing work of classis also connects
the breadth of North American ministry into congregations” own regional
and local contexts, providing connectivity for meaningful relationships with
denominational ministries.

It is our belief that healthy classes are ones that are living into each of
these four core purposes in creative, adaptive, and intentional ways. These
purposes also seem to be foundational in the sense that however a group of
churches is organized (by geographical proximity or by affinity), these four
purposes would need to be addressed in any classical ministry structure.

IV. Exploring current challenges for renewal
In listening to classis leaders, the CRG has discerned the following com-
mon themes as it relates to the health and renewal of classis.

A. Desire for renewal

We are hearing the expression of a deep desire to recapture the value of
connecting and working together regionally. Sometimes this desire is ex-
pressed in disappointment that classis is not more effective. However, there
is an opportunity to support catalyzing this disappointment into creative
and committed energy for renewal.

B. Capacity

Rarely is classis someone’s primary priority. While there may be some
expectation that ministers serve in various classis roles, the serving tends
to be seen as in a volunteer capacity outside of their core pastoral ministry.
If a position is paid, remuneration usually consists of a small honorarium.
Turnover is high both in the short term (new delegates at every classis meet-
ing; committees with limited terms) and in the long term (pastors moving in
and out of the classis), resulting in a lack of sustained visionary leadership.
Because church conflicts and difficulties are addressed by the classis, the exe-
cutive team and/or the agenda for meetings can easily become consumed by
such urgent matters. Classis leaders, unsurprisingly, often feel tapped out just
by keeping the system running. Some classes have found it helpful to hire a
staff person, but many express that they do not have funding for such a posi-
tion or they do not have a clear expectation of what a staff person would do.

C. Leadership development

Classis is led and managed mainly by pastors. Pastors tend to be the most
known and visibly available to fill committee vacancies, so they are the first
to be asked. Few classes have strategies in place to intentionally raise up
leaders for regional ministry from within the constituent churches.

D. Desire for connecting with others

Many people serving in classis do so in isolation. There is a need to facili-
tate connections with others serving in similar ways. Some recent examples
of connections that have been appreciated are the following (in 2017):

— A gathering of Canadian classis leaders, including the stated clerk and
another leader from each classis. Two such gatherings have taken place
already.
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— A gathering of U.S. stated clerks.

— A classis leaders summit, including representatives from Classes Atlan-
tic Northeast, Heartland, Northern Michigan, and Pacific Northwest.

— Aregional pastors biennial gathering (happening for many years).

E. Need for support

Denominational resourcing for classis leaders—such as coaching, consul-
tation, and convening groups for sharing learning—is an important and val-
ued support that encourages classis leaders to do their work well. There can
be a sense among classis leaders that they are given a task and are then left
on their own to do it. We have been made aware, though, that there is a deep
appreciation for direct support that builds their capacity to do what they
have been asked to do. Some of the support comes through the work of Rev.
Al Postma, the classis renewal consultant, by way of simple cross-pollination
and facilitation of the sharing of ideas among classes.

E. Diversity and meaningful participation

Many people indicate that classis is not a place where they can participate
in a meaningful way. A sense of exclusion is often expressed in connection
with one’s ethnicity, gender, age, and/or officebearer designation. This is
experienced with respect to having a voice in classis meetings as well as find-
ing inclusion within the organizational structures and procedures. Classes
seeking renewal must be intentional with respect to hospitality for diversity.

G. Classis as geographical or affinity based

Today our society leans toward connecting with people who are similar to
us. Being a broad-based geographic community that extends across cultural
lines can pose challenges. There seems to be a growing desire for churches
and church leaders to network with others who share a similar organiza-
tional style or share similar values, and yet we recognize that it is an impor-
tant discipline for the church to learn to be in community with a diversity
of people. As Canada and the United States grow increasingly diverse, the
urgency for cultural hospitality is greater than ever.

H. Strategic planning

While many classes currently have vision/mission statements, few have an
actual strategic plan for effectively bringing their vision to life in both the short
term and the long term. Classis leaders already know many of the challenges
they are facing, but a strategy to address them is often either lacking or unartic-
ulated. When a classis is revisioning, the core structures (e.g., classical rules for
procedure) are easily left untouched. Without organizational alignment the clas-
sis can easily fall back into default modes of behavior. Further, there often seems
to be a lack of sustained visionary leadership in the implementation stage,
perhaps due to turnover or to burnout from the expectation that those who are
best at developing a vision will also be the most effective implementers.

I Accountability

Classes can make decisions, but follow-through is often lacking. There
may be many reasons for this (e.g., capacity, energy, funding, etc.), but we
have noticed that there are very few accountability structures in place for
classis other than in disciplinary cases. When Synod 2015, made up of dele-
gates from each of the classes, decided, for example, that all classes adopt a
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ministry plan, no specific plan was developed to ensure that this would hap-
pen. Lack of accountability can cause even the most well-intentioned classes
to remain in default behaviors. To assist with developing accountability, one
of our recommendations proposes that all classes share with one another, by
way of a new Classis Renewal Advisory Team, how they have been living
into the commitment to establish a ministry plan.

V. Exploring and addressing Church Order

The Church Order is less limiting to the effectiveness of classis or to the
creative space for renewal than many may assume. The many structures and
visions for ministry in the classes are not uniform across the denomination,
yet all of their variety fits within the Church Order. Some classes meet over
the course of one day, with the farthest-away delegates driving less than an
hour to reach the meeting. Others schedule multiday meetings that involve
lodging and flights for delegates and, understandably, significant expense.
Some classes see their meetings as an opportunity to rekindle friendships,
spending intentional time encouraging and challenging one another. Some
classes are appreciated for their efficiency and business-oriented administra-
tive proceedings, allowing for the least amount of disruption in delegates’
schedules. These differences merely scratch the surface on the variance we
find across the CRC; yet, again, they all fit within the Church Order.

In some cases, classis health may be found in places that are living into the
current Church Order in fresh and creative ways (perhaps without realizing
it). For example, some of the vibrant and thriving classes may be ones that
have taken seriously the requirement of Church Order Article 41 to dedicate
sufficient time for sharing advice and/or learning more about specific ministry
issues. Or perhaps classes that no longer make use of church visitors might
still live deeply into the calling of Church Order Article 42 by having people
dedicated to providing counsel and advice to churches in a variety of ways.

One thing the Classis Renewal Group notes that is lacking in the Church
Order is an articulated purpose of classis. Describing the overall goal of
churches as being in community with one another may assist the process of
developing a vision for ministry and a subsequent strategic plan. We recom-
mend adopting a revision to Church Order Article 39 to more specifically
name the varying activities of classis as outlined in the “nature, scope, and
purpose” section above. The proposed text for Article 39 follows (new text
indicated by italics):

Article 39
A classis is a group of Christian Reformed churches that come together to
seek, discern, and submit to God’s will; offer one another mutual sup-
port and accountability; find ways to live out a collective calling within
their region; and allow for a healthy and sustained connection to the
wider denomination. A classis shall consist of a group of neighboring
churches. The organization of a new classis and the redistricting of
classes require the approval of synod.

VI. Continuing the work
Given both the need and the long-standing support for classis renewal
within the CRC, we recommend that the current Classis Renewal Group be
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dismissed and that a new advisory team be established under the leadership
of the classis renewal consultant. This new team, including both denomi-
national staff and people involved in their own local classes, will be tasked
with continuing the conversation about the role of classis in the life of the
church today and will ensure that there is ongoing support for the increased
health and effectiveness of classes.

Overall, our work in classis renewal is adaptive ministry. We look forward
to continued work with classes as they take a closer look at how they may
strategically address their ministry needs today.

VII. Recommendations

A. That the COD take note of and inform synod of the establishment of a
new Classis Renewal Advisory Team coordinated by the classis renewal con-
sultant and composed of staff and volunteers, who will do the following;:

1. Continue to explore and address the challenges and opportunities facing
classes in an ongoing and adaptive way.

2. Assist classes in developing and implementing a ministry plan (as de-
scribed in Church Order Article 75).

B. That synod request all classes to develop and share their ministry plan
(cf. Church Order Art. 75, adopted by Synod 2015) with the Classis Renewal
Advisory Team so that the team can provide the COD with a summary of the
plans (to be forwarded to Synod 2020).

C. That synod adopt the following revision to Church Order Article 39 (new
text indicated by italics):

Article 39
A classis is a group of Christian Reformed churches that come together to
seek, discern, and submit to God’s will; offer one another mutual support
and accountability; find ways to live out a collective calling within their
region; and allow for a healthy and sustained connection to the wider de-
nomination. A classis shall consist of a group of neighboring churches.
The organization of a new classis and the redistricting of classes
require the approval of synod.

Note: The COD judges that the above changes are not substantive and are
therefore recommended for adoption by Synod 2018.

Classis Renewal Group
Wendy Hammond
Syd Hielema
Peter Kelder
David Koll
Albert Postma, convener
Dee Recker
Darren Roorda
Andy Ryskamp
Paul Vandersteen
Lis Van Harten
Colin Watson
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Appendix C
Response to Synod’s Evaluation and Prioritization Assignment

I. Introduction
Synod 2016 instructed the CRCNA Board of Trustees (BOT)

to evaluate and prioritize all existing programs and ministries with the goal of
reducing the institutional footprint, including the following:

— Produce a detailed chart of all existing ministries that includes the following
information: ministry description, date the ministry began, account of synod
that established the ministry, and current financial ministry-share allocation.
This chart is to be presented to the BOT by February 2017.

— Provide an update on the process to Synod 2017.

— Seek input from the churches and classes in the prioritization and evalua-
tion.

— Bring a final report to Synod 2018 to affirm the prioritized ministries.

- Going forward, all ministries will be evaluated on a regular basis.

Grounds:
a. A smaller institutional footprint allows for churches and classes to better
support their local ministries.
b. This process will create greater ownership of denominational programs
and ministries within the local congregations.
(Acts of Synod 2016, p. 858)

II. Report to Synod 2017

A. Chart of description, establishment, and ministry-share allocation

The Board of Trustees report to Synod 2017 responded to synod’s request
in the form of charts and reporting on all of the CRC ministries, their his-
tory, and their funding. The “CRC Ministry, History, and Funding Overview
Grid” (Agenda for Synod 2017, Appendix E, pp. 137-38) provided the percent-
ages of ministry shares allocated to CRC ministries, based on 2015-16 distri-
butions. Summaries are provided below (updates based on 2016-17 distribu-
tions are provided in parentheses):

— Three agencies received the greatest proportion of ministry shares:
Christian Reformed Home Missions, 16.3% (16.3%); Back to God Minis-
tries International, 15.3% (15.3%); Christian Reformed World Missions,
21.0% (21.0%).

— The two educational institutions received the following: Calvin College,
11.9% (12.0%); Calvin Theological Seminary, 12.3% (12.3%).

- Five ministries received 2-4% of ministry shares: Aboriginal Ministries
(Canada), 2.3% (2.5%); Faith Formation Ministries, 2.1% (2.8%); Pas-
tor Church Resources, 3.9% (3.1%); Race Relations, 2.4% (1.8%); Social
Justice and Hunger Action, 2.6% (3.1%).

— The remaining ministries received less than 2% of ministry shares:

The Banner, 1.9% (1.6%); Candidacy Committee, 1.0% (1.0%); Centre
for Public Dialogue, 1.0% (0.6%); Chaplaincy and Care Ministry, 1.0%
(1.2%); Disability Concerns, 0.8% (1.0%); Faith Alive, 0.3% (0.6%); Safe
Church Ministry, 0.9% (0.8%); ServiceLink, 0.4% (0.6%); World Litera-
ture, 1.3% (0.6%); Worship Ministries, 1.5% (1.7%).

— Timothy Leadership Training Institute and World Renew received no
ministry-share support.
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Also included in the “Overview Grid” was the degree to which each
ministry relied on ministry shares in 2015-16 (updates for 2016-17 are in
parentheses).

— Ten ministries received more than 75% of their funding from ministry
shares: Aboriginal Ministries (Canada): 100.0% (100%); Candidacy Com-
mittee, 100% (99.8%); Centre for Public Dialogue, 100% (100%); Chap-
laincy and Care Ministry, 79.9% (84.6%); Faith Formation Ministries,
92.3% (90.3%); Pastor Church Resources, 92.1% (91.6%); Race Relations,
86.6% (80.9%); Safe Church Ministry, 83% (84.7%); Social Justice and
Hunger Action, 84.5% (86.5%); Worship Ministries, 83.9% (84.2%).

— Nine ministries received 25% to 75% of their support from ministry
shares: Back to God Ministries International, 32.6% (36.0%); The Banner,
33.8% (26.3%); Calvin Theological Seminary, 32.0% (32.3%); Disability
Concerns, 63.5% (68.5%); Christian Reformed Home Missions, 48.9%
(43%); ServiceLink, 42.1% (96.6); Christian Reformed World Missions,
28.8% (29.0%); World Literature, 49.3% (33.2%).

— Faith Alive received only 4.0% (8.8%) of their revenue from ministry
shares, and Calvin College received only 1.9% (1.7%).

Not included in the list are denominational operations and synodical ser-
vices, since the instruction from synod was to “produce a detailed chart of all
existing ministries” (emphasis added). Yet no look at the financial resourcing
of CRC efforts is complete without mention of the financial support that the
denominational office and synodical services require. Combined, these units
received 94.9% of their operating expenses from ministry shares.

The Agenda for Synod 2017 also included descriptions and historical infor-
mation for each ministry (Appendix F, pp. 138-66).

B. Goals for each agency and ministry

The BOT report to Synod 2017 also included a “Program Evaluation Over-
view” listing the key goals for each CRC agency, institution, and ministry
(Agenda for Synod 2017, Appendix G, pp. 167-79). Presented in alignment with
the five ministry priorities of Our Calling, the goals of many of the ministries
appear in multiple calling areas, showing the breadth of ministry activity in
each ministry priority: Faith Formation, Global Mission, Gospel Proclama-
tion and Worship, Mercy and Justice, and Servant Leadership. Further, as
mentioned in the report to synod, the various ministry goals also contribute
directly or indirectly to the goals of the Ministry Plan: Our Journey 2020.

III. Results from inputs

The task given by Synod 2016 included instruction “to seek input from
churches and classes in the prioritization and evaluation” of the CRC’s min-
istries. We focused on the representatives of churches and classes delegated
to Synod 2017, asking all delegates to complete a survey before arriving at
synod, and to respond again after discussing initial results in table groups
during Synod 2017.
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A. Pre-synod input

Before synod, we sent an electronic survey to the delegates and advisers
to Synod 2017. Respondents included 126 classis delegates, six young adult
representatives, two women advisers, and one ethnic adviser.

- 29% of the respondents were from Canada; 71% were from the United
States.

— 44% indicated that they live in a suburban area; 32%, in a rural area;
24%, in an urban area. This pattern was similar among delegates from
both Canada and the United States.

— 76% were male; 24% were female. This pattern was similar among
delegates from both nations.

— 64% were over age 50; 7% were age 30 or younger; 39% were in be-
tween. This pattern was similar among delegates from both nations.

— 86% identified as Caucasian; 4%, as Hispanic or Latino; 4%, as East
Asian or Asian; 1.5%, Black; 4.5%, as another ethnic group. Delegates
from the United States (17% non-Caucasian) reflected more diversity
than those from Canada (5% non-Caucasian).

The survey was divided into five sections, each of which focused on one
of the five ministry priorities. Respondents were asked to indicate their
evaluation (from 1 = no value, to 5 = great value) of the role provided by each
ministry in each section. The broad-scale results are provided below; some of
the analyses rely on data available elsewhere (e.g., results by age groupings).

1. Faith Formation

1= 2= = 4= 5= Total Average
No Little Some Good Great n
Value Value Value Value Value
() () (W] ") (n)
1. Back to God Ministries 1.49% 4.48% 11.94% | 41.04% | 41.04% 134 4.16
International: Ensure that speakers ) 6) (16) (55) (55)
of ten major world languages
will have biblical and Reformed
discipleship content, accessible
by means of a variety of media
distribution systems.
2. The Banner: Help readers find 5.26% 9.77% 29.32% | 44.36% | 11.28% 133 3.47
fresh awareness by providing tools (7) (13) (39) (59) (15)
as they seek, learn, worship, and
serve as Reformed Christians in
contemporary society.
3. Calvin College: Help students 1.50% 5.26% 13.53% | 45.11% | 34.59% 133 4.06
learn that Christian faith increases 2) (7) (18) (60) (46)
when grounded in biblical,
theological, and historical
knowledge; is strengthened by
historic spiritual practices; and finds
purpose in acts of justice, mercy,
and love.
4. Chaplaincy and Care Ministry: 0.00% 5.97% 15.67% | 45.52% | 32.84% 134 4.05
Extend the ministry of Christ in 0) 8) (21) 61) (44)
places where chaplains provide
ministry beyond the boundaries of
the church.
5. Disability Concerns: Ensure the 0.75% 6.02% 20.30% | 47.37% | 25.56% 133 3.91
faith formation of persons with 1) ®) 27) (63) (34)
disabilities, through support of the
work of Friendship Ministries.
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6. Faith Formation Ministries: 0.00% 8.27% 20.30% | 35.34% | 36.09% 133 3.99
Strengthen and support ) (11) 27) 47) (48)
congregational leaders with
vocabulary, resources, creative
steps, and implementation ideas so
that their entire spectrum of faith
formation culture, practices, and
programs is enhanced.

7. Missions Agency: Enable 1.50% 5.26% 9.77% 36.09% | 47.37% 133 4.23
congregations and ministries to 2) 7) (13) (48) (63)
actively make disciples who live
in the way of Jesus by increasing
the number of diverse, locally
rooted, and globally connected
congregations and ministries.

8. Pastor Church Resources: 2.26% 6.02% 18.80% | 45.86% | 27.07% 133 3.89
Support congregations and ) ®) (25) 61) (36)
their leaders by providing direct
consultation during times of
transition or crisis, assistance in
pastor-search processes, and
seminars and training for church

health.
9. Safe Church Ministry: Equip 1.50% 9.77% | 25.56% | 31.58% | 31.58% 133 3.82
ministry leaders so that children and ) (13) (34) (42) 42)

youth are included in an intentional
circle of God’s grace and love,
providing them a safe place in
which to grow in faith.

10. Aboriginal Ministries (Canada): 6.82% 9.09% 28.41% | 34.09% | 21.59% 88 3.55
Further the faith formation of 6) ®) (25) (30) 19)
Indigenous individuals and groups
by making discipleship and faith
formation materials available in
culturally relevant resources.

11. Office of Social Justice and 6.02% 13.53% | 30.83% | 26.32% | 23.31% 133 3.47
Centre for Public Dialogue: Help ) (18) 41) (35) 31)
CRC members and congregations
develop a deeper understanding of
justice as an integral part of our faith
walk, and respond to God’s call to
let justice flow like a river.

Faith Formation Ministries (FEM) is a newcomer, having begun its work
as a pilot project in 2013. Yet the survey results seem to suggest that con-
gregations are finding FFM's efforts helpful, with over 90% finding some,
good, or great value in FFM’s support to congregations. A quick glance at
the percentages might lead one to surmise that the ministries least valued
are those for which less than half of respondents selected good value or
great value—as in 49.63% for the Office of Social Justice and the Centre for
Public Dialogue. However, we note that among respondents up to 30 years
of age, 66% found these ministries to be of good value or great value.

Calvin College received a mean score of 4.16 from delegates from the
United States and 3.82 from those from Canada. The pattern is flipped
relative to (1) The Banner, for which delegates from Canada contributed to a
mean score of 3.69 compared to a mean score of 3.37 from the United States;
(2) Chaplaincy and Care Ministry, with a mean score of 4.28 from Canada
compared to 3.96 from the United States; (3) Faith Formation Ministries, with
a mean score of 4.26 from Canada and 3.88 from the United States; and (4)
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Safe Church Ministry, with a mean score of 4.08 from Canada and 3.71 from
the United States. (The national differences in responses for Calvin College
and The Banner were similar in the Servant Leadership section.)

In the Faith Formation section of the survey, the two nationally based
offices of Centre for Public Dialogue and Office of Social Justice were paired
together. In this grouping, the results from Canadian delegates yielded a
mean score of 3.74 compared to 3.36 from United States delegates. (Similar
national differences were evident when the two were paired in the Gospel
Proclamation and Worship section.)

2. Global Mission

1= 2= 3= 4= 5= Total Average
No Little Some Good Great n
Value Value Value Value Value
() (n) (n) (n) ()
1. Aboriginal Ministries (Canada): 4.65% 10.47% 30.23% 30.23% | 24.42% 86 3.59
Share the gospel contextually (4) ()] (26) (26) 21)
in Canadian Indigenous
communities and cultures,
fostering awareness of the
linkages between culture and
Christian faith.
2. Back to God Ministries 2.26% 3.76% 12.03% | 39.85% | 42.11% 133 4.16
International: Help speakers of ) ) (16) (53) (56)
ten major world languages come
to know Jesus Christ and grow in
following him, so that churches
will be strengthened.
3. Mission Agency: Seek to 0.00% 3.76% 14.29% | 39.10% | 42.86% 133 4.21
increase the number of diverse, 0) 5) 19) (52) (57)
locally rooted, and globally
connected congregations and
ministries actively making
disciples who live in the way of
Jesus.

For Back to God Ministries International (BTGMI) and Resonate Global
Mission (the new mission agency name approved after this survey was im-
plemented), more than 80% of respondents provided ratings of good value
or great value. Moreover, these strong endorsements are evident across all
age groups. For BTGMI, 90% of respondents up to age 30 and from ages
41-50 selected good value or great value, with the other groups rating it
nearly as high. For Resonate Global Mission, 90% of respondents up to age
30 and from ages 31-40 selected good value or great value. For these minis-
tries, there was little difference between the responses of Canadian and
U.S. delegates.
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3. Gospel Proclamation and Worship

1= 2= 3= 4= 5= Total Average
No Little Some Good Great n
Value Value Value Value Value

(n) ") ") (n) ()

1. Aboriginal Ministries (Canada): 7.14% 13.10% | 29.76% | 29.76% | 20.24% 84 3.43
Establish safe communities ()] (11) (25) (25) 17)
for multicultural learning and
worshiping that express and
empower holistic (spiritual,

intellectual, emotional, and

physical) followers of Christ.

2. Calvin Theological Seminary: 0.75% 1.49% 9.70% 32.09% | 55.97% 134 4.41
Prepare pastors for ordination 1) 2) (13) (43) (75)
in the CRCNA and, through the
Center for Excellence in Preaching,
serve pastors with multifaceted
resources to cultivate and support
their preaching competencies.

3. Chaplaincy and Care Ministry: 0.00% 5.97% 20.90% | 47.01% | 26.12% 134 3.93
Assist CRCNA chaplains in 0) 8) (28) (63) (35)
providing spiritual and emotional
care in contextually appropriate
ways to groups they serve (at
military bases, hospitals, etc.).

4. Office of Social Justice and 7.58% 15.15% | 31.82% | 27.27% | 18.18% 132 3.33
Centre for Public Dialogue: Assist (10 (20) 42) (36) (24)
worship leaders in planning
worship and sermons with content
that reinforces our Christian
identity as peacemakers, justice
seekers, and kingdom builders.

5. Worship Ministries: Provide 3.03% 7.58% 22.73% | 50.00% | 16.67% 132 3.70
networks of mutual learning (4) (10 (30) (66) (22)
among worship leaders, other
organizations, and ecumenical
relationships; and equip CRC
ministry leaders to reflect and
embrace resources and contexts
important for worship.

From the selections of good value and great value in this section, it is
clear that Calvin Theological Seminary provides a leading role in preparing
pastors for gospel proclamation and worship, with 88% of respondents
selecting these ratings. Nearly 75% also selected these ratings when
considering Chaplaincy and Care Ministry, and two-thirds did the same for
Worship Ministries (for which the mean score from Canadian delegates
was 4.03 and from U.S. delegates was 3.56). While an overall 50% or less
described Aboriginal Ministries, the Office of Social Justice, and the Centre for
Public Dialogue with these two ratings, more than 75% of respondents up
to age 30 did so.
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4. Mercy and Justice

= = 3= 4= 5= Total Average
No Little Some Good Great n
Value Value Value Value Value

@) (n) (n) () ()

1. Aboriginal Ministries (Canada): 4.88% 9.76% 28.05% | 34.15% | 23.17% 82 3.61
Give voice in urban Aboriginal (4) 8) 23) (28) (19)
communities to biblically informed
positions expressing support for
Indigenous justice.

2. Centre for Public Dialogue 3.66% 14.63% | 31.71% | 29.27% | 20.73% 82 3.49
(Canada): Stimulate learning, ()] 12) (26) (24) 17)
dialogue, acts of citizenship, and
advocacy in response to God’s
call to justice and reconciliation.

3. Disability Concerns: Help 0.76% 6.87% 27.48% | 36.64% | 28.24% 131 3.85
churches prioritize the full 1) ) (36) (48) 37)
inclusion of people living with
disabilities, providing them with
the tools they need to minister
with and engage people with
disabilities in their congregation
and community.

4. Office of Social Justice: Help 6.06% 9.09% 25.76% | 33.33% | 25.76% 132 3.64
CRC members and congregations 8 12) (34) (44) (34)
love their neighbors in tangible
ways by becoming equipped to
serve God as agents of God’s
justice, peace, and renewal
with specific focus on the most
vulnerable.

5. Office of Race Relations: 5.26% 10.53% 29.32% 34.59% | 20.30% 133 3.54
Assist congregations in utilizing (7) (14) 39) (46) 27)
opportunities for training and
engagement that mobilize them
as advocates for racial justice.

6. Safe Church Ministry: Assist 3.01% 5.26% 29.32% 30.83% | 31.58% 133 3.83
each classis in developing and 4) 7) 39) 41) (42)
using a safe church team or a
safe church liaison to serve as

a resource to congregations in
abuse awareness, prevention, and
response.

7. World Renew: Increase the 0.00% 0.75% 9.77% 27.07% | 62.41% 133 4.51
capacity of communities and ) 1) (13) (36) (83)
missional partners to engage
in transformative practices that
improve, in sustainable ways,
the well-being of people made
vulnerable by circumstances of
poverty, disaster, or injustice.

Affirmation is strong for all of these ministries serving the church with
mercy and justice efforts. Two highlights deserve mention. First, nearly
90% of respondents selected good value or great value in considering the
work of World Renew, a pattern found across all age groups. Second, 100%
of respondents up to age 30 associated good value or great value with Dis-
ability Concerns; in contrast, only 53% of respondents ages 31-40 and 52%
of those ages 41-50 did the same.
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5. Servant Leadership

1= 2= 3= 4= 5= Total Average
No Little Some Good Great n
Value Value Value Value Value

") ") (n) ) ()

1. Aboriginal Ministries 4.94% 13.58% 32.10% 34.57% 14.81% 81 3.41
(Canada): Identify and develop 4) (11) (26) (28) 12)
leaders from each urban
Indigenous ministry community
by means of individualized
leadership development plans.

2. Back to God Ministries 2.31% 5.38% 17.69% 43.85% 30.77% 130 3.95
International: Develop leaders @) (7) (23) (57) (40)
in specific areas (e.g., Burkina
Faso) by assisting their
knowledge of the Bible and
leadership skills.

3. The Banner: Stimulate critical 8.33% 10.61% 31.06% 35.61% 14.39% 132 3.37
thinking about issues related (11) (14) 41) 47) (19)
to the Christian faith and the
culture of which we are a part,
in a way that encourages
biblical thinking about these
issues and is in line with our
confessional heritage.

4. Calvin College: Help students 3.03% 5.30% 17.42% 43.18% 31.06% 132 3.94
learn to use their hearts, minds, 4) (7) (23) (57) 41)
and talents to be attentive,
insightful, and creative
participants in the world and
to develop lifelong practices of
responding to God’s call with
their gifts.

5. Calvin Theological Seminary: 0.76% 1.52% 11.36% 29.55% 56.82% 132 4.40
Identify, recruit, and train 1) 2) (15) 39) (75)
leaders to be servants in the
kingdom of God by means

of the candidacy process,
including those coming from
other educational preparation.

6. Candidacy Committee: 3.03% 4.55% 19.70% 50.00% 22.73% 132 3.85
Foster the development of 4) 6) (26) (66) (30)
pastoral leadership, help
classes and councils identify
potential new leaders, and
attend to denominational
requirements for those
becoming a minister of the
Word or commissioned pastor.

7. Chaplaincy and Care 0.77% 6.15% 22.31% 46.92% 23.85% 130 3.87
Ministry: Enlist, endorse, (1) ®) (29) 61) 31)
encourage, and enfold those
who feel a calling to ministry in
the unique field of chaplaincy
while increasing awareness

in congregations of this call
among ordained clergy.

8. Disability Concerns: Develop 0.76% 13.64% 21.21% 40.91% 23.48% 132 3.73
leaders among persons with 1) (18) (28) (54) 31
disabilities as well as others
by implementing connection
events and utilizing learning
communities.

9. Missions Agency: Increase 1.53% 4.58% 13.74% 41.22% 38.93% 131 4.11
the number of diverse leaders (&) ()] (18) (54) (61)
equipped to participate in God’s
mission of saving the lost and
renewing all things.
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10. Pastor Church Resources: 3.05% 6.11% 22.90% 44.27% 23.66% 131 3.79
Support and enhance 4) 8) (30) (58) (31)
the leadership abilities of

congregational and classis

leaders.
11. ServiceLink (Canada): 8.64% 12.35% 29.63% 38.27% 1.11% 81 3.31
Provide opportunities for 7) (10 (24) (31) [©)]

sharing volunteer ministry
opportunities and best
practices while also providing
ministry tools and resources,
ensuring that all local leaders
understand the CRC resources
available to them.

12. Sustaining Pastoral and 0.75% 7.52% 20.30% 48.12% 23.31% 133 3.86
Congregational Excellence: 1) (10 27) (64) (31)
Provide opportunities for
pastors to learn, support, and
encourage each other; and help
ministry leaders nurture health
in their congregations through
self-selected ministry projects.

13. Timothy Leadership Training 0.78% 8.53% 19.38% 40.31% 31.01% 129 3.92
Institute: Develop pastors 1) (11) (25) (52) (40)
and lay leaders (particularly
those without access to formal
education) with instruction

in biblical concepts and
congregational leadership; and
develop master trainers.

Many of our ministries contribute in some way to raising up leaders for
the church. Calvin Theological Seminary, in particular, received strong affir-
mation for their role in leadership, but it is also apparent that Calvin College,
the Candidacy Committee, Resonate Global Mission, Timothy Leadership Train-
ing Institute, and Back to God Ministries International are recognized for their
important and interlocking roles in leadership development. Further, efforts
that support leaders are also affirmed: Chaplaincy and Care Ministry, Pastor
Church Resources, and Sustaining Pastoral and Congregational Excellence.

Two exceptions to the overall strong pattern bear explanation. First,
the low number of responses regarding ServiceLink may have to do with
respondents” knowing that ServiceLink was facing a transformation
(explained in the Council of Delegates report, Agenda for Synod 2018,
pp- 34-35). Second, responses regarding The Banner display an unusual
pattern: in all age groups except one, only 20% or less of respondents
selected no value or little value; in the 31-40 age group, 42% selected rno
value or little value. (This pattern is somewhat similar to that of responses
about The Banner’s role in Faith Formation, except that only 35% in the
31-40 age group selected no value or little value there.)

B. Summary

While it is difficult to provide definitive results, it is possible to make
some general observations. First, Aboriginal Ministries, the Centre for Public
Dialogue, and the Office of Social Justice often appear to be slightly less valued,
but when age-group analyses are considered, these ministries are strongly
valued by persons up to age 30. Second, our longstanding efforts in missions
and education continue to be considered valuable (Back to God Ministries
International, Calvin College, Calvin Theological Seminary, and Resonate Global
Mission), and yet relatively new ministries (Faith Formation Ministries and
Worship Ministries) are quickly demonstrating their value. Third, The Banner
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seems to be undervalued by a significant percentage of millennials. Fourth,
when the Office of Social Justice and the Centre for Public Dialogue were pre-
sented together, stronger values were offered by Canadians than by respon-
dents from the United States. Finally, from this snapshot, it appears that none
of the CRC’s ministries is considered significantly lacking in priority by a
large proportion of CRC constituents.

C. Synod 2017 input

During Synod 2017 delegates had time to review the pre-synod survey
results (including differentiation by age, ethnicity, gender, and nationality)
and to discuss those results. Each group of delegates (typically 4 per classis)
submitted one response from their small group (though some said that was
difficult to do).

Records of the groups’ observations about the pre-synod survey results
include statements such as the following, concerning prioritization:

— minimal differentiation in responses

- interconnectedness of the various ministries and their priorities

— no highlighted priority; all close to average

— all ministries share a great deal of support

— all ministries seem to be valued to a large extent; this makes it very dif-
ficult to set or change priorities

— No one seems to want to give up anything, which makes it harder to
prioritize

— no one is willing to say a specific ministry should be scaled back or
discontinued

— we were surprised at how evenly distributed the prioritization of each
ministry was
However, a few key observations provided insights to better
understanding:

— There is a lot of overlap in the varied work of the agencies, which per-
haps reflects a need to merge the work of various groups and then find
a way to prioritize within each agency.

— There is a high value on education, including Calvin College; this says
that we prioritize faith formation for our upcoming generations.

- Young people were much more interested in matters of social justice,
and older folks were more interested in the established ministries (e.g.,
BTGMI, Banner).

- Canadian delegates seem to value the denomination’s work more than
U.S. delegates.

— World Renew scores high; this may point to a desire to see ministry that
responds quickly and directly.

In addition, during the table-discussion time at Synod 2017, delegates
were asked to provide their ideal ministry-share allocations in relation to the
five ministry priorities. The average allocations are depicted in the following
chart:
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m Faith Form. 19%

m Servant Lead. 17%

m Gospel P. & W. 21%
m Global Missions 26%
m Mercy & Justice 17%

Sometimes average scores hide variations in response, so ranges may be
examined. The simplified distributions for each ministry priority follow (as
expressed in the number of respondents selecting a percentage in a given

range):

Ministry Priority 15% or less 16% to 23% 24% or more
Faith Formation 15 16 12

Servant Leadership 21 15 7

Gospel Proclamation and Worship 11 17 15

Global Mission 7 15 21

Mercy and Justice 17 13 8

Finally, during Synod 2017 the table groups were also asked to provide
their ideal ministry-share allocations by agency/ministry. The average
allocated percentages follow, presented in order of greatest to least:

25%  Resonate Global Mission
12%  Back to God Ministries International
11%  Calvin Theological Seminary
7%  Calvin College
7%  Faith Formation Ministries
6%  Worship Ministries
4%  Chaplaincy and Care Ministry
4%  Office of Social Justice and Hunger Action
4%  Pastor Church Resources
3%  Aboriginal Ministries (Canada)
3%  The Banner
3% Candidacy Committee
3%  Disability Concerns
3%  Office of Race Relations
3%  Timothy Leadership Training Institute
2%  Centre for Public Dialogue
2%  Safe Church Ministry
2%  ServiceLink
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IV. Current realities

A. The instruction by Synod 2016 declared a “goal of reducing the institu-
tional footprint.” In a communion in which we confess God’s sovereignty
over every square inch, this instruction may have struck some constituents
as unusual. However, if one looks at ministry-share receipts over the past
few years, it is clear that reduction is a possibility that must be consid-
ered. Considering ministry-share receipts of $25,378,873 in 2011 compared
to $22,296,441 in 2016, this pattern affects CRCNA ministry—and will be
addressed at synod next year, per Synod 2016’s assignment to “reimagine
ministry shares . . . and to report to Synod 2019” (Acts of Synod 2016, p. 858).

B. In the context of decreasing ministry shares, at least two questions
should be considered. First, has administration become bloated, directing in-
appropriate levels of ministry share to administration? The following chart!
provides recent data of total expenditures (in thousands of dollars) funded
by all sources, but a cautionary note is required. Considering the past struc-
ture of each agency, one should not assume that definitions for delineating
costs have been the same among the agencies as for Congregational Services
(which includes all other ministries discussed in this report except for Calvin
College, Calvin Theological Seminary, World Renew, and TLTI).

2013-2014 2014-2015 2015-2016 2016-2017

Program Support Program Support Program Support Program Support
BTGMI 7,102 2,443 6,604 2,350 6,006 2,442 6,460 2,440

74.4% 25.6% 73.8% 26.2% 71.1% 28.9% 72.6% 27.4%
CR 5,108 1,392 4,440 1,484 3,645 1,478 4,114 1,558
Home 78.6% 21.4% 74.9% 25.1% 71.1% 28.9% 72.5% 27.5%
Missions
CR World | 11,877 2,433 11,994 2,457 11,642 2,706 11,782 2,841
Missions | 83.0% 17.0% 83.0% 17.0% 81.1% 18.9% 80.6% 19.4%
Cong. 4,468 50 13,294 37 13,528 17 12,526 20
Services | 98.9% 1.1% 99.7% 0.3% 99.9% 0.1% 99.8% 0.2%

Second, have ministry programs been restricted or compromised due
to decreasing ministry shares? The brief answer is that Congregational
Services have been most challenged by decreases in ministry share be-
cause of their significant reliance on ministry share for the majority of their
revenue; the agencies have been able to receive other forms of revenue
through donors and estates to help replace ministry-share shortfalls—but
with the added expense of developing advancement departments of fund-
raising professionals over time (which, in part, explains why the support
dimension for the three agencies in the table above shows greater percent-
ages of expense than for Congregational Services).

C. Denominational leaders have not waited to see this report before begin-
ning to take action to reduce the institutional footprint. Actions of the past
two years include the following:

! Support reflects costs for the administrative tasks necessary for operations (e.g., finance,
advancement, etc.). Program reflects costs for ministry delivery.
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1. Sale of the BTGMI building in Palos Heights, Illinois, and the consolida-

tion of BTGMI services into the Grand Rapids, Michigan, office (and, to a
lesser extent, the Burlington, Ont., office).

. Moving from program to strategy, as in the case of ServiceLink’s mov-
ing to the Connections model. Programs often require infrastructure
(administrative support, etc.), whereas strategies are often more organic
and nimble (this shift is described elsewhere in the Council of Delegates
report, Agenda for Synod 2018, pp. 34-35).

. Rearrangements and reductions have occurred. For example, there is
now one director for the Office of Race Relations and the Office of Social
Justice instead of a director for each office. The table below shows recent
denominational employment data (in full-time equivalents [FTEs]), and,
while some observers may have hoped for a trend toward decreasing
numbers of employees, a significant challenge to that outcome has been
program growth often mandated by synod or requested by congrega-
tions/classes/boards.

FTEs at FTEs at
year-end 2015 year-end 2017
u.s. 215.5 207.2
Internationals based out of the U.S. 48.5 43.1
TOTAL U.S. 264.0 250.3
CDN 77.7 78.5
Internationals based out of Canada 25.0 22.0
TOTAL CDN 102.7 100.5
Both countries (including internationally based) | 366.7 350.8

4. Finally, there have been some occasions of discontinued programming

(affecting, of course, the trends in the tables above)—for example, the dis-
continuance of much of the work of World Literature Ministries—and be-
fore that, Faith Alive. In those cases, expenses dropped dramatically (e.g.,
World Literature had been requiring nearly $0.5 million a year; now it is
operating with $200,000 annually), but those programs still have inven-
tory and sales—and yet, as in much publishing today, sales do not cover
costs. As a result, we have developed very few new products. Another
example is the proposed discontinuance of the Sustaining Congregational
Excellence program. Instead of budgeting to offer grants to congregations,
we have found that donations can meet this need through Ignite | Fund-
ing Ministry Innovation.

V. Conclusions

The assignment given by Synod 2016 resulted in, as this report describes,

broad affirmation of our many ministries and the important work they do.
Yet the stated goal of the assignment—to reduce the institutional footprint—
cannot be ignored. Thus we present the following recommendations to
continue this effort.
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Further, it is important to note that these recommendations are offered at
a time when companion work is under way. For example, synod also asked
that ministry shares be reimagined and reported on to Synod 2019. That
report and recommendations may well affect current ongoing efforts di-
rected at good stewardship. The Council of Delegates also continues to look
at compensation and other factors that are significant components of our
institutional infrastructure.

VI. Recommendations

A. That synod instruct the Council of Delegates to continue to be attentive
to possibilities for combining program functions and infrastructure within
and beyond the denomination and, in so doing, to continue working toward
optimum ministry programming for our denominational infrastructure.

B. That synod instruct the Council of Delegates to continue pursuing oppor-
tunities for rearrangement (see section IV, C, 3), particularly as opportunities
are presented in upper-level positions and by way of retirements.

C. That synod take note that the COD instructed the executive director to
find ways to significantly curtail physical plant costs in Grand Rapids, Michi-
gan, by exploring alternatives such as (1) alternative energy sources, (2) rent-
ing existing space to other nonprofit organizations, (3) encouraging remote/
home office work, (4) significant reductions of building square footage, and
the like. The executive director will provide a report and recommendations
to the COD (for eventual presentation to synod) in October 2018.

Appendix D
List of Resources re Church Renewal, Church Planting, and Evangelism
Training

I. Background

In response to an overture concerned with membership decline (Overture
11, Agenda for Synod 2017, pp. 429-34), Synod 2017 adopted several recom-
mendations focusing on church renewal. This report is a response to the
following decision: “That synod instruct the executive director to make avail-
able a list of current denominational resources related to church renewal,
including church planting with emphasis on training for evangelism” (Acts
of Synod 2017, p. 706). This report refers to evangelism and church planting in
the context of renewed and vital congregations.

II. Executive summary

The executive director tasked a team of Resonate Global Mission and
Calvin Theological Seminary staff, in consultation with staff of Back to God
Ministries International, to respond regarding the requested “list of current
denominational resources.” After prayerful discernment and discussion, the
team decided that it would be helpful to provide a short discussion on the
religious and biblical context of church renewal as it relates to evangelism
and church planting as background to the requested list. It is the hope of
this team that the following discussion will prompt the kind of reflection,
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discernment, and painful yet creative change that will truly bring renewal in
the CRC. The following three points summarize their conclusions:

1. The North American church (including the CRCNA) is at a critical junc-
ture because of shifting cultural and demographic trends. There is a great
opportunity to reorient the church for mission, and yet there is a strong
possibility that decline will accelerate if we fail in this task. We serve a
God who can do “immeasurably more than all we ask or imagine” (Eph.
3:20). Evangelism and church planting will flourish as CRC members
open their imaginations to see God’s people in a multiethnic, multicul-
tural, diverse context (as in Rev. 7:9).

2. Renewal for evangelism and church planting is an act of the Holy Spirit
and not the application of “the correct tools” by ministry professionals. If
“mission” is God’s and the church exists to participate in God’s mission,
then renewal begins and ends with God. The Lord must breathe life into
the dry bones of his church (Ezek. 37) and give it a passion for evangelism
and church planting. Such breath reinvigorates Christ’s church for mis-
sion through prayerful encounters with the Holy Spirit.

3. For spiritual renewal to happen, the church must stop separating and
compartmentalizing mission tasks like evangelism and church planting
from worship, preaching, discipleship, and more. This model worked
in the now defunct world of “Christendom” or “churched culture,” but
it does not work in the current context, where biblical and ecclesiastical
memory is rapidly disappearing from society. To be the Lord’s covenant
community in today’s world means that everything we do is evangelistic
and oriented toward proclaiming the good news of Christ Jesus concretely
in a world alienated from God.

III. Introduction

We applaud Synod 2017’s interest in and concern about the decline of the
Christian Reformed Church in North America. Organizations cannot change
unless they urgently grasp the need for change. God desires a self-reflective
and responsive people (Mal. 3:6-7). We appreciate the spirit and tenor of the
recommendation, which emphasizes the value of a well-stocked “ministry
toolbox.” However, we must be sober enough to realize that a “list of cur-
rent . . . resources” cannot, in and of itself, grow our churches. If that were
so, the answer to church renewal through evangelism and church planting
would only be “a click” away via an Internet search for “resources for church
renewal.” Experiencing a renewed evangelistic focus in our denomination
happens only through prayerful Spirit-led discernment and costly change.
For this reason, a team of staff from Resonate Global Mission and Calvin
Theological Seminary, in consultation with staff of Back to God Ministries
International, decided to provide the requested “list of current denomina-
tional resources” as an appendix to a brief discussion on the religious and
biblical context of church renewal as it relates to evangelism and church
planting. It is our hope that this discussion will prompt the kind of reflection,
discernment, and painful yet creative change that will truly bring renewal in
the CRC.
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A note about terms: In the following discussion we will use the terms mis-

sion, church/congregational renewal, evangelism, and church planting. The term
mission refers to everything that God is doing through his Son, his Spirit,

and his people to establish his kingdom on earth. A congregation is renewed
insofar as it aligns itself with God'’s mission, his purpose for the existence of
the church. Thus, a presupposition of our analysis is that church renewal is
fundamentally connected to mission. Evangelism and church planting, which in
the past and still in the present have often been considered to be tasks of mis-
sion, must therefore be basic functions of a renewed church.

IV. Religious and social context of church renewal with regard to church
planting and evangelism

Note: As we reflect on the changing social and religious context in North
America that is in large part behind the present decline in the CRC, it is im-
portant to note that this subject was addressed at length and in great detail
by the Strategic Planning and Adaptive Change Team (SPACT) in its Septem-
ber 2014 report. This report contains background and recommendations that
are helpful to congregations and denominational leaders seeking to renew
the CRC. The report can be found at www.crcna.org/sites/default/files/
spact_report.pdf.

Understanding the broad North American religious context is important
in understanding church membership decline in the Christian Reformed
Church.! The decline of church membership is not limited to the CRC. The
External Scan research conducted by the CRCNA Strategic Planning Task
Group in 2012 reported the following about the decline of Christianity in the
broader American and Canadian church context:

Decline of Identification with Christianity in U.S.: The percentage of Americans
identifying with Christianity declined from 91% in 1948 to 77% in 2008. The
most significant increase of “others” was among those not identifying with
any religion, from 2% in 1948 to 12% in 2008. Large mainline denominations
declined from twenty-six million in 1968 to around eighteen million in 2004,
while large evangelical denominations increased from just over fifteen million
in 1968 to around twenty-three million in 2004. While two-thirds of persons
raised Protestant remain so, about one third have switched to another Protes-
tant denomination.

Decline of Identification with Christianity in Canada: After 1960, Canadians
remained “believers” but rapidly declined as “belongers,” with 80% today
agreeing that you don’t need to go to church to be a good Christian. Well over
75% of evangelical churches are now plateaued or in decline.

A more recent study conducted by the Pew Research Center in 2015 con-
firms the same trajectory: “The percentage of adults (ages 18 and older) who
describe themselves as Christians has dropped by nearly eight percentage

! The period 2000 to 2012 saw an increase in the number of CRC congregations from 982 to
1099 (117), but membership declined from 276,376 to 251,727 (24,649), with most congrega-
tions shrinking in size and with weekly attendance decreasing from 264,000 to 209,000.
While there was an initial increase in growth by evangelism, the trend has been downward
since 2005 despite the increase in the number of congregations (Internal Scan, CRCNA Stra-
tegic Planning Working Group, 2012; p. 2).
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points in just seven years, from 78.4% in an equally massive Pew Research
survey in 2007, to 70.6% in 2014.”2 According to James Emery White, “the
unaffiliated” are the fastest-growing and second-largest religious category—
after Catholics.?

The new social and religious context in North America is that the tradi-
tions, stories, and institutions of Christianity that shaped culture and framed
dialogue (including evangelism) are increasingly unknown and judged by
many to be increasingly irrelevant. Christendom (or church culture), the
shared Western culture and values of Christianity that have been the pre-
supposition of much of our ministry, has nearly eroded away.

A. What is our context for the church’s evangelism?

Our inherited paradigms and methods of evangelism are often based on
assumptions found in Christendom—that the church still maintains a posi-
tion of influence in society. Evangelism often still comes from an assumptive
place of cultural power, influence, appeal, and location. Missiologist George
Hunsberger states, “The day has gone when the church was generally valued
by the society as important to the social and moral order and when . ..
people tended to seek out a church for themselves. . . . The Christendom ex-
periment has run its course and is over, but our images and instincts are still
formed by its memory.”* In a post-Christendom society, people are no longer
seeking or valuing church. The church’s place in culture becomes

* post-attractional, no longer a destination of value.
® post-propositional, no longer a source to receive wisdom and truth.
* post-universal, no longer a source relative to shared meaning.

Thus, increasing numbers of people in our modern context no longer value
and recognize the church and its message. The underlying assumption of
generations of evangelism and church planting has been called into question.

B. A new opportunity

While many may lament this new reality, we who are concerned with
renewal for evangelism and church planting should see it as a new opportu-
nity. First, as the church and its message recede from the cultural memory of
North Americans, so do the many failings and missteps of the church and its
individual members. Nonbelievers will carry less and less “baggage” from
the past as their spatial and temporal distance from the church increases.

Second, a society adrift from its religious heritage is a society divided,
disconnected, and searching for identity, security, and community. People are
searching for a deep connection and a place to flourish, important qualities
that a renewed church can offer. Missiologists Dwight J. Zscheile and Craig
Van Gelder give voice to the exciting possibilities of this new context:

2 See America’s Changing Religious Landscape (Christians Decline Sharply as Share of Population;
Unaffiliated and Other Faiths Continue to Grow) at http:/ /www.pewforum.org/2015/05/12/
americas-changing-religious-landscape.

3 James Emery White, Rise of the Nones (Grand Rapids, Mich.: Baker, 2015), p. 17.

* George R. Hunsberger, The Story That Chooses Us: A Tapestry of Missional Vision (Grand
Rapids, Mich.: Eerdmans, 2015), pp. 21-22.
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There are huge opportunities for Christian churches to speak into the search for
identity, purpose, meaning, and community that many Americans experience
today. The divisions in the United States and the world, which seem bitterly
enduring, call out for healing and reconciliation.®

However, Zscheile and Van Gelder rightly note,

But the assumption that people will look to established institutional religious
structures to meet these needs and formally affiliate with them as in previ-
ous generations does not seem to be holding for many people today. Unless
churches provide new ways of connecting with people where they are and
of bringing them together meaningfully, they will continue to struggle and
decline.®

This socioreligious reality points the CRC in one direction—a renewed
posture of listening to the Holy Spirit and discerning how to connect with
our communities through evangelism and church planting. The SPACT
report concludes,

As massive demographic and cultural changes have taken place in North
America over the past 50 years, many CRCNA congregations are experienc-
ing disconnects from their ministry contexts. The influx of multiple cultures,
increased social-cultural diversity, lifestyle differences, and justice and poverty
issues present challenges to many of the historical values and practices of CRC
church life. Many congregations are finding they need to engage in a more
participatory and relational approach to life valued by many people in today’s
broader context. This means these congregations need to listen to and learn from
and with the “other” within their contexts—a practical approach that is new for
many of us in the CRC.

This new posture of listening and discernment is a key to changing the
narrative of decline within the CRC in our new and evolving socioreligious
context.

C. A note about increasing ethnic diversity

Those of us familiar with the CRC realize that it is historically white,
European, and middle-class in character. In past generations, gains in church
membership came from population segments that were similar in character.
However, current demographic realities in the United States and Canada
show that the white, middle-class segment of the population is declining
by percentage (and has plateaued numerically), while other ethnicities are
increasingly present (by percentage and number) in mainline and evangelical
Protestant churches.” While diversity in CRC circles is increasing, it does not
mirror the rates of demographic change more broadly in North America. The
result is easy to predict. Any denomination that remains majority white and
middle-class will by default tend to decline in numbers and influence. Thus,
the ability of the CRC to welcome and enfold those unlike its dominant cul-
ture will be a key factor of growth or decline.

®> Dwight J. Zscheile and Craig Van Gelder, Participating in God’s Mission (Grand Rapids,
Mich.: Eerdmans, 2018), p. 253.

¢ Ibid., p. 254.

7 See “America’s Changing Religious Landscape,” pewforum.org/2015/05/12/americas-
changing-religious-landscape.
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V. Abiblical theology of church planting and evangelism in the context
of church renewal

A. The renewal of God'’s people, Israel

If the church is defined organically as the Lord’s chosen people, it is not
a stretch to say that church or congregational renewal is a foundational
scriptural theme. The first eleven chapters of Genesis show that God is the
Creator of all the world, including all of humankind, and that God has a mis-
sion he is seeking to accomplish. Genesis 1 begins with God speaking and
creating life. God crafts humans in his image to join in his work of tending
to creation and its development. After the fall into sin (Gen. 3), God turns his
attention to the renewal of his mission, the now marred human race, and the
world in which it lives. The Abrahamic Covenant (Gen. 12 and following),
shows how God assembles a covenant community for the purpose of being a
light and a channel of blessing to all the nations (Gen. 12:3; 22:16-18), echoing
the original calling given to Adam and Eve in the Garden of Eden (Gen. 2).

The exodus and the giving of the law emphasize Yahweh’s rule over the
nations and the need for Israel to remain unique (holy, set apart) among the
nations as a witness to the one true God (Deut. 6). If Yahweh is the one true God,
then the gods of the nations are mere idol gods (Isa. 44-45). Yahweh, therefore, is
the God of all, regardless of whether they acknowledge it, as Isaiah 40-66 and
many psalms of praise (such as Ps. 67, 96, 98) point out. Despite God’s faithful-
ness, his people, Israel, however, are unfaithful. They fail to keep covenant, and
they languish in exile, desperately in need of renewal to fulfill the vocation of
blessing and being a light to the nations. In view of this renewal, the Old Testa-
ment prophets often use the metaphor of “pilgrimage” to refer to the attractive
nature of a renewed Israel as a covenant community assembled around its
Lord (Yahweh), whose footstool is Mount Zion (i.e., the Jerusalem temple). The
prophets foresee a day when the people of the nations will stream to Zion® and
align themselves with Yahweh and his renewed people, who are a faithful wit-
ness to the nations, pointing all peoples to the sovereign Lord (Isa. 55:4).

B. Renewal in the New Testament

In the New Testament, Jesus the Messiah enters the biblical narrative in
fulfillment of these Old Testament prophecies to carry on Israel’s mission by
proclaiming renewal and repentance for God’s people. Jesus’ message (and
that of John the Baptist), aimed primarily at Israel (Matt. 10:6; 15:24; Luke
1:16, 54, 68) was simply, “The kingdom of God has come near. Repent and
believe the good news!” (Mark 1:15). Jesus’ (and the gospel writers’) preoc-
cupation with the renewal of Israel can be seen in the fact that the majority
of the preaching, narratives, and parables in the gospel accounts encour-
age Israel’s repentance and renewal. Paul, calling himself “the apostle to
the Gentiles” (Rom. 11:13; Gal. 2:8), used the same strategy as Jesus. Paul
preached repentance and renewal “first to the Jew, then to the Gentile”
(Rom. 1:16; 2:9-10). Like Jesus, Paul envisioned a renewed Israel (Rom. 9-11)
fulfilling its vocation to be a light and a blessing to the Gentiles, over whom
Yahweh ruled just as certainly as he ruled over Israel. New Testament writers
came to understand that the renewed and restored Israel of Old Testament

8 Ps. 87; Isa. 2:1-4 (Mic. 4:1-4); 18:7; 25:6-8; 66:18-19; Jer. 3:17; 16:19; Mic. 7:12; Zeph. 3:8-10;
Zech. 2:10-13; 8:20-23; 14:16-19.
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expectation would in fact be made up of people from every tribe and nation
(Matt. 28:16-20; Acts 1:6-8; Gal. 6:16; Eph. 3:6; etc.).

C. Abiblical theology of church planting and evangelism

What does this biblical theology of renewal mean for evangelism and church
planting? First and most obviously, according to Scripture (both Old and New
Testaments) there is no renewal of God’s people (the church) other than what is
uniquely focused on and motivated by the task of being a light and blessing to
people who are outside the covenant and need to come in. The church is a body
sent into the world (Matt. 28:16-20; John 20:21; Acts 1:6-8). Church renewal is
and must always be for the task of bearing authentic witness to the good news
of God’s kingdom in the world. The Lord hates worship, preaching, teaching,
and acts of piety that are divorced, separated, or alienated from living out his
Word in the midst of the world (James; Amos 5; Isa. 58). True renewal centers
on repentance, a complete shift of heart and mind in the community and the in-
dividual that comes to expression in the reorientation of their entire lives under
the lordship of Christ. This kind of renewal is an act of the Lord, or, in the New
Testament perspective, a gift of the Holy Spirit.

In the New Testament, evangelism and church planting are essential tasks
that happen within a renewed covenant community that is obedient to its
vocation of bearing witness to the gospel (the “good news,” euangelion) of
Jesus to the world. Modern usage separates evangelism out as a form of
communication that happens outside the walls of the institutional church for
the purpose of converting nonbelievers. Preaching and teaching, on the other
hand, happen within the church and are focused on believers. However, in
the New Testament, all proclamation of Christ is “evangelistic” and aimed at
both renewal and expanding the human borders of the covenant community.
In this sense, Peter’s sermon in Acts 2 was just as evangelistic as Stephen’s
pointed defense before his Jewish accusers in Acts 7. Further, it was clear that
the early church understood its own inward life as an evangelistic witness
(Acts 2:42-47). As we think about the place of evangelism in today’s church,
the New Testament encourages us to make all our proclamation and life evan-
gelistic, removing the false dichotomy between evangelism and preaching/
teaching, and aiming at renewal both internally and externally.

Church planting in the biblical context of God’s mission and church renew-
al follows a similar trajectory. In the New Testament, the ecclesia (church) rep-
resents the renewed “assembly” (gahal) of Israel, made up of both Jews and
Gentiles who confessed Christ as Lord. The New Testament clearly portrays
the first churches as being planted among believing Jews, such as the church
of Antioch, where the believers were first called “Christians” (Acts 1:26).
Within the first churches, believing Gentiles soon found a place, thanks to the
early church’s understanding of Israel’s vocation to the nations (especially Isa.
40-66). Because all the work of the apostles was evangelistic in nature, commu-
nities of new believers naturally sprang up around the entire Roman world
as early Christians engaged in family life, commerce, and travel. Propelled by
the gospel, the early apostles who established these communities continually
pressed onward (Rom. 15:19-20, 24), planting churches and leaving behind
key disciples who could deepen and expand the apostolic faith. Thus, there
is no separation between the “established church” in need of renewal and the
“emerging church.” In the New Testament, church planting naturally hap-
pened (along with evangelism) in authentic communities of disciples.
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As we reflect biblically on congregational renewal as it relates to evan-
gelism and church planting, we may draw two conclusions. First, Scripture
is preoccupied with the renewal of God'’s people for the outwardly focused
task of expanding the covenant community and making an impact in God’s
world. Second, a renewed and vital church engages in evangelism and the
planting of new congregations out of its fundamental identity of being a
“set-aside” and “sent” covenant people.

VI. A contextual theology of evangelism and church planting

A. The Holy Spirit, evangelism, and the spontaneous expansion of the church

In light of the above biblical narrative about the mission of God, we now
focus more deeply on the topics of church planting and evangelism. It is
important to outline a few foundational assumptions that undergird our ap-
proach to evangelism, church planting, and mission in the power of the Holy
Spirit based on the foregoing discussion.

B. What is the gospel?

The gospel is good news, not good advice. It is public truth, not simply a
personal, private matter. The gospel is public truth in that it tells us the true
story of what God has done in history through the person and work of Jesus
to rescue his people and world from the bondage of sin, Satan, and death
(John 3:16-21; 1 Cor. 15:1-8). Just as sin polluted the shalom of God’s creation,
affecting all aspects of life, so too Jesus has come to “make his blessings flow,
far as the curse is found.” To say that the gospel is public truth is to acknowl-
edge that this news must direct all of life and all our relationships—with
God, self, others, and creation.

The gospel is irreducible and must not be confined to one fixed form. The
Lausanne Committee for World Evangelism has captured this truth poi-
gnantly: “The Bible proclaims the gospel story in many forms. The gospel
is like a multifaceted diamond, with different aspects that appeal to dif-
ferent people in different cultures. It has depths we have not fathomed. It
defies every attempt to reduce it to a neat formulation.” Insisting on a strict
prescriptive formulation of the gospel for evangelism in all cultures would
misunderstand the teachings of the New Testament, which contains many
descriptions of the gospel in various contexts. For example, the gospel is
described as “the good news of peace by Jesus Christ” (Acts 10:36), “the testi-
mony [or mystery] about God” (1 Cor. 2:1), “the word” (Acts 8:4), “the word
of the Lord” (Acts 15:35), “the message of the cross” (1 Cor. 1:18), “the word
of truth” (James 1:18), “the message of truth” (Eph. 1:13), “the word of God”
(Heb. 4:12; 1 Pet. 1:23 [cf. v. 25]; Acts 4:31; 6:2; 11:1; 13:44), “the testimony
to the resurrection of the Lord Jesus” (Acts 4:33 [cf. 17:18]; 2 Tim. 2:8), “the
gospel of God” (Rom. 1:1; 2 Cor. 11:7 [cf. Mark 1:14; 1 Tim. 1:11]), “the gospel
of the kingdom” (Matt. 24:14 [cf. Luke 8:1]), “the gospel of Christ” (Rom.
15:19 [cf. 1:3]; 1 Cor. 9:12 [cf. Eph. 3:8]), “the good news of God’s grace” (Acts
20:24), and “the gospel of your salvation (Eph. 1:13).%

¢ Lausanne Committee for World Evangelization, 1978, p. 8.

10 C. Rene Padilla, Mission between the Times: Essays on the Kingdom (Carlisle, Eng.: Langham,
2010); see also Michael Green, Evangelism in the Early Church (Grand Rapids, Mich.: Eerd-
mans, 2004), and Dean Flemming, Contextualization in the New Testament (Downers Grove,
IIL.: IVP Academic, 2005), p. 296.
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C. The privileged call to participate in evangelism

Mission and evangelism are first and foremost the work of the Holy Spirit
in which the church participates. The triune God goes before us through the
Holy Spirit to work in the world, accomplishing God’s creating and redeem-
ing purposes. This prior work of the Spirit before Paul arrived in Athens was
the basis of Paul’s evangelistic message in Acts 17:26-27. The task of evange-
lism is to discern the work of the Spirit in the life and community of others
and to identify openings for gospel witness in word, deed, and lifestyle.

The “good news” of the gospel is heard in different ways across cultures.
While the gospel of Jesus is the central message of evangelism, what people
hear as “the good news” will vary depending on their personal and commu-
nal history, circumstances, and needs. This is not an argument for relativism
but rather speaks to the very nature of the biblical truth and God’s method of
working in the world. J. H. Bavinck explains:

Abstract, disembodied, and history-less sinners do not exist; only very concrete
sinners exist, whose sinful life is determined and characterized by all sorts

of cultural and historical factors; by poverty, hunger, superstition, traditions,
chronic illnesses, tribal morality, and thousands of other things. I must bring
the gospel of God’s grace in Jesus Christ to the whole man, in his concrete
existence, in his everyday environment. It is obviously then a great error on my
part if I do not take a person’s culture and history seriously."

Particular methods, tracts, and tools of evangelism go in and out of vogue.
Given the multifaceted nature of the gospel and the culturally embedded life
of the evangelist, our focus should be on telling the stories of Jesus and dis-
cerning and following the work of the Holy Spirit in the lives of the people
we encounter as they interact with the biblical stories.

It is the pleasure of the Holy Spirit to bring the power of this gospel mes-
sage to life in the lives of others. We know that the gospel is the power of
God for salvation (Rom. 1:16) and that people cannot believe in someone
they have not heard of if someone does not share the gospel (Rom. 10:14).
But we must remember that it is the sovereign domain of the Spirit to open
hearts and minds to receiving the truth. The work of evangelism includes the
proclamation of news about the historical, biblical Christ as Savior and Lord.
We desire that people receive this message and be reconciled to God through
Christ and pray for the Holy Spirit to do his work as the supreme evangelist
(John 16:7-15; Eph. 1:17-21).

D. Postures of faithful evangelism

We are witnesses to the gospel, not the owners of the gospel, nor judges
of the salvific status of others. Evangelism should come from a place of joy
as an overflow of gratitude and humility. We are like beggars telling other
beggars where we have found bread. This approach has been described in
various ways as “graceful evangelism,” “bold humility,” and “joyful wit-
ness,” all of which speak to the posture of the evangelist and the tone of the
message. It is especially important in light of the history of Christian mis-
sion and evangelism to be mindful of our posture and tone in evangelism.

. H. Bavinck, An Introduction to the Science of Missions (Phillipsburg, N.J.: P&R Publishing,
1993), p. 81.
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The Lausanne movement expresses this point: “We commit ourselves to
be scrupulously ethical in all our evangelism. Our witness is to be marked
by ‘gentleness and respect, keeping a clear conscience.” We therefore reject
any form of witness that is coercive, unethical, deceptive, or disrespectful”
(Lausanne, Cape Town Commitment).

E. Living in ways that “beg the question”

Most of the evangelistic sermons in the book of Acts are prompted by
questions of curious bystanders in response to some act or way of living by
an individual or Christian community. Therefore “a church which preaches
the cross must itself be marked by the cross” (Lausanne). As people not only
encounter our words but also observe our actions and lifestyle as a commu-
nity, they can be awed and drawn in or offended and turned off to hearing
the gospel message. Therefore, as stated above, it is incumbent on us to
“commit ourselves to be scrupulously ethical in all our evangelism. Our wit-
ness is to be marked by ‘gentleness and respect, keeping a clear conscience.’
We therefore reject any form of witness that is coercive, unethical, deceptive,
or disrespectful” (Lausanne, Cape Town Commitment).

F. Evangelism is not the task for an elite squad of missionaries

The call to mission and witness is core to the identity and vocation of the
whole church, which has been commissioned to proclaim the whole gos-
pel to the whole world and to make disciples of all nations (Matt. 28:18-20;
John 20:21). Especially in uncertain times and seasons of church decline, we
can become gripped with fear about the future of the church and become
attached to evangelistic methods and tools that promise numerical results.
Whatever evangelistic, renewal, or mission strategies are pursued, it is
essential to disciple all Christians to engage in Christian mission. The people
of God in their everyday workplaces, in home and society, are strategically
located at the forefront of God’s mission in the world.'? For it is there, in
those ordinary daily routines, that they have the opportunity to place the
cross at the center of everyday life and bring the gospel to bear on their life
and work in full view of others.

G. The connection between evangelism and church planting

It has been said that the “vigorous, continual planting of new congre-
gations is the single most crucial strategy for (1) the numerical growth of
the body of Christ in any city, and (2) the continual corporate renewal and
revival of the existing churches in a city.”"* Evangelism is often reduced to
conversion and the moment when people make a decision to follow Christ.
In the New Testament, this is not so clearly demarcated. The “evangelistic”
commissions typically cited are actually calls to a holistic work of discipling
from conversion, baptism, and growth in the faith. This work of discipleship
cannot be pursued apart from the Christian communities that entail local
churches. Beginning with the spread of the gospel in “Judea and Samaria,
and to the ends of the earth,” as noted by Jesus in Acts 1:8, we see evange-
lism and church planting going hand-in-hand.

2 Hendrik Kraemer, Theology of the Laity (Vancouver, B.C.: Regent College Publishing, 2005).
3 Tim Keller, “Why Church Planting?” (http://www.acts29.com/why-church-planting).
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VII. Conclusions
As we reflect back on the discussions of socioreligious context and theology
(both biblical and contextual), we can draw the following important conclusions:

1. The first and most obvious conclusion is simply that renewal for evange-
lism and church planting is an act of the Holy Spirit and not the applica-
tion of “the correct tools” by ministry professionals. If “mission” is God’s
and the church exists to participate in God’s mission, then renewal begins
and ends with God." The Lord must breathe life into the dry bones of his
church (Ezek. 37) and give it a passion for evangelism and church plant-
ing. Such breath reinvigorates Christ’s church for mission through prayer-
ful encounters with the Holy Spirit. The question is, Do we want it? Such a
movement of renewal will be messy in our current church culture.

2. The North American church (including the CRCNA) is at a critical junc-
ture because of shifting cultural and demographic trends. There is a great
opportunity to reorient the church for mission, and yet there is a strong
possibility that decline will accelerate if we fail in this task. We serve a
God who can do “immeasurably more than all we ask or imagine” (Eph.
3:20). Evangelism and church planting will flourish as CRC members
open their imaginations to see God’s people in a multiethnic, multicul-
tural, and diverse context (as in Rev. 7:9).

3. In order for spiritual renewal to happen, the church must stop separating
and compartmentalizing mission tasks like evangelism and church plant-
ing from worship, preaching, discipleship, and more. This model worked
in the now defunct world of “Christendom” or “churched culture,” but
it does not work in the current context, where biblical and ecclesiastic
memory is rapidly disappearing from society. To be the Lord’s covenant
community in today’s world means that everything we do is evangelistic
and oriented toward proclaiming the good news of Christ Jesus concretely
in a world alienated from God.

VIII. Resources and tools for evangelism and church planting

Note: While the list below is not exhaustive, it is intended to provide a help-
ful starting point for congregations seeking resources for church renewal.
Other helpful resources exist and can be adapted to the diverse ministry
contexts in which CRC leaders and congregations live and serve. In addition
to written resources, we encourage CRC leaders to connect with seasoned
mission leaders in their communities to reflect on these questions.

Connected to the Christian Reformed Church in North America and the Reformed
Church in America
1. Go Local (resonateglobalmission.org/go-local): An initiative of the CRC
through Resonate, by which participants learn new ways to join God
in their neighborhoods and follow God in mission together through
simple, repeatable missional practices.

4 Christopher J. H. Wright aptly concludes: “It is not so much that God has a mission for
his church in the world, but that God has a church for his mission in the world.” The Mis-
sion of God: Unlocking the Bible’s Grand Narrative (Downer’s Grove, IlL.: IVP Academic, 2006),
p. 62.
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2. Multiply 222 (multiply222.com): A network born out of Sunlight Com-
munity Church in Port St. Lucie, Fla., that trains leaders for the purpose
of evangelism, discipleship, and church planting.

3. Go and Tell (declarethegospel.com): A three-hour seminar and accompa-
nying resources developed for equipping Christians to share the gospel.

4. Church Renewal Lab (calvinseminary.edu/the-renewal-lab): A two-year
renewal process from Calvin Theological Seminary’s Institute of Global
Church Planting and Renewal that helps CRC congregations refresh
their mission focus.

5. Ridder Initiative (rca.org/leader/ridder-church-renewal): A two-year
leadership development process from Western Theological Seminary for
CRC and RCA congregations for the purpose of personal and congrega-
tional transformation.

6. Coram Deo (coramdeoassociation.org): An association of churches that
provides workshops, training, assessment, coaching, and other resources
in order to multiply leaders and multiply churches that make disciples.

7. Church Multiplication Network (multiplicationnetwork.org): A global
ministry that provides resources and training in the areas of planting
new churches and revitalizing existing churches for mission.

8. Coffee Break (crcna.org/CoffeeBreak): A global initiative of the CRC that
takes the form of an evangelistic Bible study in small groups connecting
Christians with their communities.

Other
9. Fresh Expressions (freshexpressionsus.org): An international network
that cultivates new forms of church alongside existing congregations,
providing resourcing through vision days, workshops, and learning
communities.

10. 3DM (3dmovements.com): A global movement with regional hubs that
offer learning communities, workshops, and coaching for the purpose of
discipling people to live on mission and make disciples.

11. Alpha (alpha.org): A series of sessions that can be held in various
contexts for exploring the Christian faith over food, a talk or video, and
discussion.

12. Navigators (Wwww.navigators.org): An international, interdenomination-
al ministry that equips people for evangelism and discipleship through
various resources, books, and studies.

13. Evangelism Explosion (evangelismexplosion.org): A ministry that pro-
vides training and materials to equip people for how to share their faith
in Christ and multiply disciples.

14. Luis Palau Festival (palaufestivals.org/grandrapids): An evangelistic
event designed to connect churches to service projects in the community.
This event will happen in West Michigan in 2018.

Respectfully submitted,
Jeff Bos
Moses Chung
Zachary King
Kevin Schutte
Cory Willson
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Appendix E

Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets

Footnotes:

Note 1: List details of property not
in use.

Note 2: List details of
designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.

Back to God Ministries International

Condensed Financial Statements of the Agencies and Institutions

e JUNE 30, 2017
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr.  Perm. Restr. Total
$ 1,700 123 1,823
3,463 1,004 99 4,566
43 - - - 43
359 - - - 359
5,565 - 1,127 99 6,791
365 - - - 365
274 - - - 274
298 - - - 298
937 - - - 937
$ 4,628 - 1,127 99 5,854
Isaac Jen endowment fund and Media Reach Fund.
Permanently restricted endowment funds.
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Back to God Ministries International
Income and Expenses (000s)

Fiscal Fiscal
15-16 16-17
Actual Actual
INCOME:
Ministry Share $ 3,050 $ 2,962
% of Total Income 32.6% 36.0%
Other Gift Income:
Above Ministry Share $ 3,125 §$ 3,575
Estate Gifts $ 2,980 $ 1,161
Total Gift Income 6,105 4,736
% of Total Income 65.3% 57.6%
Other Income:
Tuition & Sales $ - $ -
Grants-Animation $ -3 -
Miscellaneous $ 188 $ 530
Total Other Income 188 530
% of Total Income 2.0% 6.4%
TOTAL INCOME 9,343 8,228
EXPENSES (FTE = Full Time Employee):
Program Services:
English $ 2214 $ 2,167
FTEs 16 16
International $ 3,642 $ 3,246
FTEs 8 8
Education $ 150 $ 155
FTEs 2 2
Total Program Service $ $ 6,006 $ 5,568
Total Program Service FTEs 26 26
% of Total $ 71.1% 70.6%
% of Total FTEs 72.2% 72.2%
Support Services:
Management & General $ 929 $ 931
FTEs 4 4
Plant Operations $ - $ -
FTEs - -
Fund-raising $ 1,513 $ 1,392
FTEs 6 6
Total Support Service $ 2,442 2,323
Total Support Service FTEs 10 10
% of Total $ 28.9% 29.4%
% of Total FTEs 27.8% 27.8%
TOTAL EXPENDITURES $ 8,448 $ 7,891
TOTAL FTEs 36 36
NET INCOME / (EXPENSE) $ 895 $ 337
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Calvin College
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):

Bonds

Equities

Partnerships

Property (nonoperating)
PP&E
Other

Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities

Net Assets

Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.
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(note 2) (note 3) (note 4)

Unrestr. Ag. Desig. Temp. Restr. ~ Perm. Restr. Total
$ 12,659 - 12,659
13,894 - - - 13,894
22,792 17,124 40,261 80,177
38,809 29,157 68,552 136,518
208,114 . - . 208,114
4,490 - - - 4,490
300,758 - 46,281 108,813 455,852
2,884 - - - 2,884
78,192 - - - 78,192
5,820 - - - 5,820
3,248 - - - 3,248
48,694 - - - 48,694
138,838 - - - 138,838
$ 161,920 - 46,281 108,813 317,014

Over 1,438 accounts for instruction, scholarships, grants, research, public service,
student services, etc., funded by outside sources.

Endowed gifts.
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Calvin College
Income and Expenses (000s)

Fiscal Fiscal
15-16 16-17
Actual Actual
INCOME:
Ministry Share $ 2,367 $ 2,324
% of Total Income 1.6% 1.5%
Other Gift Income:
Above Ministry Share $ 3,603 $ 3,518
Estate Gifts $ 55 §$ 45
Total Gift Income 3,658 3,563
% of Total Income 2.4% 2.4%
Other Income:
Tuition & Sales $ 139,630 $ 140,396
Grants $ - $ -
Miscellaneous $ 4217 3§ 4,700
Total Other Income 143,847 145,096
% of Total Income 96.0% 96.1%
TOTAL INCOME 149,872 150,983
EXPENSES (FTE = Full Time Employee):
Program Services:
Education $ 131,204 $ 131,690
FTEs 572 558
$ -3 -
$ -3 -
$ -3 -
$ - % -
$ -8 -
Total Program Service $ $ 131,204 $ 131,690
Total Program Service FTEs 572 558
% of Total $ 87.5% 87.2%
% of Total FTEs 79.0% 77.7%
Support Services:
Management & General $ 7,600 $ 8,383
FTEs 55 59
Plant Operations $ 8,055 $ 8,119
FTEs 66 69
Fund-raising $ 3,013 $ 2,791
FTEs 31 32
Total Support Service $ 18,668 19,293
Total Support Service FTEs 152 160
% of Total $ 12.5% 12.8%
% of Total FTEs 21.0% 22.3%
TOTAL EXPENDITURES $ 149,872 $ 150,983
TOTAL FTEs 724 718
NET INCOME / (EXPENSE) $ -3 -
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Calvin Theological Seminary
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP &E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets

Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of

designations.

Note 3: List details of restrictions.

Note 4: List details of restrictions.

P 1113 1Y T T K e
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
$ 2,273 1 - 2,274
21 1,995 - 2,016
53 - - 53
- 10,142 - 10,142
- 14,897 12,768 27,665
- 7,097 7,097
- 1,050 1,050
10,436 - - 10,436
3,378 - 3,378
16,161 27,035 20,915 64,111
1,633 - - 1,633
92 - - 92
- 160 - 160
- 169 - 169
- 3,429 - 3,429
1,725 3,758 - 5,483
$ 14,436 23,277 20,915 58,628
Office building in endowment - investment income.
Accounts payable: Early retirement and post retirement liabilities Notes/Loans
Payble: Net student loan receivables and liabilities.
Donor designated, program, scholarship, grants and construction
pledges.
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Calvin Theological Seminary
Income and Expenses (000s)
Fiscal Fiscal
15-16 16-17
Actual Actual
INCOME:
Ministry Share $ 2,449 $ 2,379
% of Total Income 32.0% 32.2%
Other Gift Income:
Above Ministry Share $ 1,215 $ 1,261
Estate Gifts $ 140 $ 198
Total Gift Income 1,355 1,459
% of Total Income 17.7% 19.7%
Other Income:
Tuition & Sales $ 2,440 $ 2,266
Grants $ 1,342 $ 1,204
Miscellaneous $ 69 $ 90
Total Other Income 3,851 3,560
% of Total Income 50.3% 48.1%
TOTAL INCOME 7,655 7,398
EXPENSES (FTE = Full Time Employee):
Program Services:
Instructional $ 3,031 §$ 2,881
FTEs 22 22
Public Service $ 104 $ 79
FTEs 1 1
Academic Support $ 1,262 $ 1,232
FTEs 5 5
Student Services $ 577 $ 628
FTEs 5 5
Student Aid $ 329 §$ 314
FTEs 1 1
$ -3 -
Total Program Service $ $ 5303 $ 5,134
Total Program Service FTEs 34 34
% of Total $ 69.2% 70.1%
% of Total FTEs 68.0% 68.0%
Support Services:
Management & General $ 872§ 896
FTEs 9 9
Plant Operations $ 910 $ 691
FTEs 2 2
Fund-raising $ 582 $ 606
FTEs 5 5
Total Support Service $ 2,364 2,193
Total Support Service FTEs 16 16
% of Total $ 30.8% 29.9%
% of Total FTEs 32.0% 32.0%
TOTAL EXPENDITURES $ 7,667 $ 7,327
TOTAL FTEs 50 50
Post-retirement benefit costs > - -
NET INCOME / (EXPENSE) $ (12) § 71
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Congregational Services
Balance Sheet (000s)

INCLUDED IN SYNODICAL ADMINISTRATIVE SERVICES
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Congregational Services
Income and Expenses (000s)

Fiscal Fiscal
15-16 16-17
Actual Actual
INCOME:
Ministry Share $ 5474 $ 5,395
% of Total Income 40.7% 41.8%
Other Gift Income:
Gifts & Offerings $ 940 § 929
Estate Gifts $ -8 -
Total Gift Income 940 929
% of Total Income 7.0% 7.2%
Other Income:
Tuition & Sales $ 5872 $ 5,195
Grants $ 1,000 $ 1,000
Services & Misc $ 149 § 373
Total Other Income 7,021 6,568
% of Total Income 52.3% 50.9%
TOTAL INCOME 13,435 12,892
EXPENSES (FTE = Full Time Employee):
Program Services:
Lead-Chaplaincy Services $ 266 $ 293
FTEs 2 2
Lead-Pastor-Church Relations/SCE $ 982 $ 959
FTEs 6 6
Lead-Candidacy $ 235 $ 207
FTEs 2 2
Lead-Ecumenical Relations $ 150 $ 131
FTEs
Lead-Network/Healthy Church 26 9
FTEs 1 -
Justice-Race Relations $ 654 $ 463
FTEs 4 4
Justice-Safe Church Ministry $ 244§ 236
FTEs 2 2
Justice-Disability Concerns $ 265 $ 284
FTEs 2 2
Justice-Social & Restorative Justice $ 727 % 727
FTEs 5 5
Justice-Ministries in Canada $ 1,088 $ 1,009
FTEs 5 5
Faith-ChurchLink $ 153§ 120
FTEs 2 2
Faith-Church Resources (FA) $ 538 § 635
FTEs 4 4
MSS-Agency services $ 4,859 $ 4,138
FTEs 24 24
MSS-Faith Alive (FA) $ 841 § 721
FTEs
MSS-Banner (FA) $ 1221 § 1,172
FTEs 4 4
MSS-Libros Desafio (FA) $ 556 $ 358
FTEs 3 3
MSS-Communications $ 198 $ 200
FTEs 3 3
Worship-Worship Resources (FA) $ 404§ 410
FTEs 3 3
Grant Programs - Leadership Init., Connections, $ 121§ 458
FTEs
Total Program Service $ $ 13,528 $ 12,530
Total Program Service FTEs 72 71
% of Total $ 99.9% 99.8%
% of Total FTEs 98.6% 98.6%
Support Services:
Management & General $ -3 -
FTEs - -
D.D.M. $ -8 -
FTEs - -
Fund-raising $ 17 $ 22
FTEs 1 1
Total Support Service $ 17 22
Total Support Service FTEs 1 1
% of Total $ 0.1% 0.2%
% of Total FTEs 1.4% 1.4%
TOTAL EXPENDITURES $ 13,545 $ 12,552
TOTAL FTEs 73 72
NET INCOME / (EXPENSE) $ (110) $ 340
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Employees' Retirement Plan - Canada (in Canadian $)

Balance Sheet (000s)

Cash $
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
GICs / Stable Asset Fund
Property (nonoperating)
PP&E

Other

Unrestr.

189

456
4,614
133

(note 2)
Ag. Desig.

(note 3)
Temp. Restr.

(note 4)
Perm. Restr. Total

- 456
- 4,614
- 133

Total Assets

Accounts Payable
Forfeitures Due Agencies
Capital Leases

Annuities Payable
Deferred Income

Other

Total Liabilities

Net Assets $

5,392

- 5,392

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Employees' Retirement Plan - Canada (in Canadian $)
Changes in Net Assets (000s)

2016 2017
Actual Actual
ADDITIONS:
Ministry Share $ - $ -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ - % -
Estate Gifts $ - 3 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Employer Contributions $ 450 $ 462
Participant Contributions $ 58 $ 57
Investment Earnings $ 313 § 330
Total Other Income 821 849
% of Total Income 100.0% 100.0%
TOTAL ADDITIONS 821 849
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 434 $ 519
FTEs - -
$ -3 -
FTEs - -
$ -3 -
FTEs - -
$ - s -
FTEs - -
$ - s -
FTEs - -
$ -3 -
FTEs - -
Total Program Service $ $ 434 % 519

Total Program Service FTEs - -
% of Total $ 97.7% 97.2%
% of Total FTEs

Support Services:
Management & General $ 10 $ 15
FTEs
Plant Operations $ - $ -
FTEs - -
Fund-raising $ - 8 -
FTEs - -
Total Support Service $ 10 15
Total Support Service FTEs - -
% of Total $ 2.3% 2.8%
% of Total FTEs

TOTAL DEDUCTIONS $ 444  $ 534
TOTAL FTEs - -

NET ADDITIONS / (DEDUCTIONS) $ 377§ 315
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Employees' Savings Plan United States

Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
GICs / Stable Asset Fund
Diversified
PP&E
Other
Total Assets
Accounts Payable
Forfeitures Due Agencies
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.

December 31, 2017-------n-mmmmmmmmmmmmmmem

(note 2) (note 3) (note 4)

Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
$ - - - -
6,275 - 6,275
21,764 - 21,764
2,964 - 2,964
6,422 - 6,422
37,425 - - 37,425
8 - - 8
8 - - 8
$ 37,417 - - 37,417
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ADDITIONS:
Ministry Share
% of Total Income

Other Gift Income:
Above Ministry Share
Estate Gifts

Total Gift Income

% of Total Income

Other Income:

Contributions

Grants

Investment Income
Total Other Income
% of Total Income

TOTAL ADDITIONS

Program Services:
Distributions
FTEs
FTEs
FTEs
FTEs
FTEs
FTEs
% of Total $
% of Total FTEs
Support Services:
FTEs
Plant Operations
FTEs

Fund-raising
FTEs

% of Total $
% of Total FTEs

TOTAL DEDUCTIONS
TOTAL FTEs
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Employees' Savings Plan United States
Changes in Net Assets (000s)

DEDUCTIONS (FTE = Full-Time Employee):

Total Program Service $
Total Program Service FTEs

Management & General

Total Support Service $
Total Support Service FTEs

NET ADDITIONS / (DEDUCTIONS)

2016 2017

Actual Actual

$ -3 -
0.0% 0.0%

$ -3 -
3 - 8 -
0.0% 0.0%

$ 2352 §$ 2,487
$ -3 -
$ 1,787 $ 5,493
4,139 7,980

100.0% 100.0%

4,139 7,980

$ 1,330 $ 3,846
-3 -

$ -3 -
$ -3 -
$ -3 -
$ -3 -
$ 1,330 $ 3,846
90.7% 96.4%

0.0% 0.0%

$ 136 $ 144
1 1

$ -3 -
$ -3 -
136 144

1 1

9.3% 3.6%

100.0% 100.0%

$ 1,466 $ 3,990
1 1

3 2,673 % 3,990
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Loan Fund
Balance Sheet (000s)

Cash
CDs, Time Deposits
Marketable Securities
Receivables & Advances
Inventory
Prepaids & Advances
Investments (note 1):
Bonds
Equities
Partnerships
Property (nonoperating)
PP&E
Other
Total Assets
Accounts Payable
Notes/Loans Payable
Capital Leases
Annuities Payable
Deferred Income
Other
Total Liabilities
Net Assets
Footnotes:

Note 1: List details of property not
currently in use.

Note 2: List details of designations.
Note 3: List details of restrictions.

Note 4: List details of restrictions.
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(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total

$ 6,102 - - 6,102
17,563 - - 17,563

52 - - 52

19 - - 19

23,736 - - 23,736

54 - - 54

17,990 - - 17,990

18,044 - - 18,044

$ 5,692 - - 5,692
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Loan Fund
Income and Expenses (000s)

Fiscal Fiscal
15-16 16-17
Actual Actual
INCOME:
Ministry Share $ - $ -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ -3 -
Estate Gifts $ -8 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Tuition & Sales $ -3 -
Grants $ -3 -
Miscellaneous $ 984 $ 922
Total Other Income 984 922
% of Total Income 100.0% 100.0%
TOTAL INCOME 984 922
EXPENSES (FTE = Full Time Employee):
Program Services:
Loan Interest $ 574 $ 447
FTEs 1 1
Provision for loan forgiveness (CRCNA) $ -3 1,948
$ -8 -
$ -8 -
$ -8 -
$ -8 -
Total Program Service $ $ 574 $ 2,395
Total Program Service FTEs 1 1
% of Total $ 61.2% 87.5%
% of Total FTEs 33.3% 33.3%
Support Services:
Management & General $ 364 $ 342
FTEs 1 1
Plant Operations $ - $ -
FTEs - -
Fund-raising $ -3 -
FTEs - -
Total Support Service $ 364 342
Total Support Service FTEs 1 1
% of Total $ 38.8% 12.5%
% of Total FTEs 66.7% 66.7%
TOTAL EXPENDITURES $ 938 $ 2,737
TOTAL FTEs 2 2
NET INCOME / (EXPENSE) $ 46§ (1,815)
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Ministers' Pension Fund and Special Assistance Fund - Canada
Balance Sheet (000s) in Canadian $

Pension SAF
Cash $ 1,984 401
CDs, Time Deposits - -
Marketable Securities - -
Receivables & Advances 96 10
Inventory - -
Prepaids & Advances - -
Investments (note 1):
Bonds 11,097 -
Equities 45,784 -
Partnerships -
Real Estate (nonoperating) 2,503 -
PP &E - -

Other - -

----December 31, 2017---

- 11,097
- 45,784

- 2,503

Total Assets 61,464 411

- 61,875

Accounts Payable 160 22
Notes/Loans Payable - -
Capital Leases - -
Annuities Payable - -
Deferred Income - -

Other - -

Total Liabilities 160 22

Net Assets $ 61,304 389

- 61,693

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Changes in Net Assets (000s) in Canadian $

Ministers' Pension Fund and Special Assistance Fund - Canada

MPF MPF SAF SAF
2016 2017 2016 2017
Actual Actual Actual Actual
ADDITIONS:
Ministry Share $ - $ - $ 100 $ 93
% of Total Income 0.0% 0.0% 97.1% 95.9%
Other Gift Income:
Above Ministry Share $ - 8 - 8 - $ -
Estate Gifts $ -3 -3 -3 -
Total Gift Income - - - -
% of Total Income 0.0% 0.0% 0.0% 0.0%
Other Income:
Participant Assessments $ 3,170 $ 3,167 $ - $ -
Grants $ - $ - $ - $ R
Investment Earnings/(Losses) $ 3,209 % 7,231 $ 3 % 4
Total Other Income 6,379 10,398 3 4
% of Total Income 100.0% 100.0% 2.9% 4.1%
TOTAL ADDITIONS 6,379 10,398 103 97
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 2618 $ 2,890 $ 15 § 7
FTEs - - - -
$ - -5 - s -
FTEs - - - -
$ - -8 - s -
FTEs - - - -
$ -3 -8 -8 -
FTEs - - - -
$ - s - s - s -
FTEs - - - -
$ -8 -8 -8 -
FTEs - - - -
Total Program Service $ $ 2618 §$ 2,890 $ 15 $ 7
Total Program Service FTEs - - - -
% of Total $ 74.8% 77.9% 100.0% 100.0%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 882 $ 818 §$ -3 -
FTEs 1 1 - -
Plant Operations $ - 8 -8 - $ -
FTEs - - - -
Fund-raising $ - $ - $ - % -
FTEs - - - -
Total Support Service $ 882 818 - -
Total Support Service FTEs 1 1 - -
% of Total $ 25.2% 22.1% 0.0% 0.0%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 3,500 $ 3,708 $ 15§ 7
TOTAL FTEs 1 1 - -
NET ADDITIONS / (DEDUCTIONS) $ 2879 § 6,690 § 88 $ 90
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Ministers' Pension Fund and Special Assistance Fund - United States
Balance Sheet (000s)

--=m=memmmeeeenee————--December 31, 2017-----------memeemommeeeeem
Pension SAF Total
Cash $ 3,452 152 - - 3,604
CDs, Time Deposits - - - - -
Marketable Securities - - - - -
Receivables & Advances 184 - - - 184
Inventory - - - - -
Prepaids & Advances - - - - -
Investments (note 1):
Bonds 18,452 - - - 18,452
Equities 72,067 - - - 72,067
Diversified / Alternative 8,196 - - - 8,196
Real Estate (nonoperating) 10,478 - - - 10,478
PP&E 314 - - - 314

Other - - - - -

Total Assets $ 113,143 152 - - 113,295

Accounts Payable 40 66 - - 106
Notes/Loans Payable - - - - -
Capital Leases - - - - -
Annuities Payable - - - - -
Deferred Income - - - - -

Other - - - - -

Total Liabilities 40 66 - - 106

Net Assets $ 113,103 86 - - 113,189

Footnotes:

Note 1: List details of property
not currently in use.

Note 2: List details of
designations.

Note 3: List details of
restrictions.

Note 4: List details of
restrictions.
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Ministers' Pension Fund and Special Assistance Fund - United States
Changes in Net Assets (000s)

MPF MPF SAF SAF
2016 2017 2016 2017
Actual Actual Actual Actual
ADDITIONS:
Ministry Share $ -3 -8 179 $ 174
% of Total Income 0.0% 0.0% 100.0% 99.4%
Other Gift Income:
Above Ministry Share $ - $ - $ - 8 -
Estate Gifts $ - % - $ -9 -
Total Gift Income - - - -
% of Total Income 0.0% 0.0% 0.0% 0.0%
Other Income:
Participant Assessments $ 5384 $ 5296 $ -3 -
Grants $ - $ - $ - 8 -
Investment Earnings $ 4921 $ 18,179 § -3 1
Total Other Income 10,305 23,475 - 1
% of Total Income 100.0% 100.0% 0.0% 0.6%
TOTAL ADDITIONS 10,305 23,475 179 175
DEDUCTIONS (FTE = Full-Time Employee):
Program Services:
Distributions $ 9,905 $ 9,865 $ 152§ 132
FTEs - - - -
Total Program Service $ $ 9,905 $ 9,865 $ 152§ 132
Total Program Service FTEs - - - -
% of Total $ 90.6% 88.8% 100.0% 100.0%
% of Total FTEs 0.0% 0.0%
Support Services:
Management & General $ 1,023 § 1,245 § -3 -
FTEs 2 2 - -
Plant Operations $ - % -8 - 8 -
FTEs - - - -
Fund-raising $ - 8 -3 - $ -
FTEs - - - -
Total Support Service $ 1,023 1,245 - -
Total Support Service FTEs 2 2 - -
% of Total $ 9.4% 11.2% 0.0% 0.0%
% of Total FTEs 100.0% 100.0%
TOTAL DEDUCTIONS $ 10,928 § 11,110 $ 152§ 132
TOTAL FTEs 2 2 - -
NET ADDITIONS / (DEDUCTIONS) $ (623) $ 12,365 $ 27 $ 43
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Resonate Global Mission
Balance Sheet (000s)

------------------------ June 30, 2017--------mm--mmmmmmmmeeee
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 5180 - 156 - 5,336
CDs, Time Deposits - - - - -
Marketable Securities - - - 666 666
Receivables & Advances 790 3 4 - 797
Inventory 7 - - - 7
Prepaids & Advances 18 - - - 18
Investments (note 1): - - - -
Bonds 678 1,812 686 319 3,495
Equities 1,098 1,950 2,137 470 5,655
Partnerships - - - - -
Property (nonoperating) 24 - - - 24
PP&E 370 - - - 370
Other - - - - -
Total Assets 8,165 3,765 2,983 1,455 16,368
Accounts Payable 1,200 - - - 1,200
Notes/Loans Payable 31 - - - 31
Capital Leases - - - - -
Annuities Payable 187 - - - 187
Deferred Income 2 - - - 2
Other 988 - - - 988
Total Liabilities 2,408 - - - 2,408
Net Assets 5,757 3,765 2,983 1,455 13,960
Footnotes:
Note 1: List details of property | List supplied upon request (land/buildings overseas are off book).
not currently in use. HM-Mission Trg Fund: $379; Hawaii: $1,165; Estate special proj: $227.
Note 2: List details of
designations.
Note 3: List details of
restrictions.
Note 4: List details of
restrictions.

94 Council of Delegates Report AGENDA FOR SYNOD 2018



Resonate Global Mission
Income and Expenses (000s)
Fiscal Fiscal
15-16 16-17
Actual Actual
INCOME:
Ministry Share $ 7444 $ 7,215
% of Total Income 34.4% 33.8%
Other Gift Income:
Gifts & Offerings $ 10,209 $ 10,046
Estate Gifts $ 3,189 $ 1,429
Total Gift Income 13,398 11,475
% of Total Income 61.8% 53.7%
Other Income:
Tuition & Sales $ 134§ 252
Grants $ 57 $ -
Miscellaneous $ 633 $ 2,422
Total Other Income 824 2,674
% of Total Income 3.8% 12.5%
TOTAL INCOME 21,666 21,364
EXPENSES (FTE = Full Time Employee):
Program Services:
Ministry Teams - N. America $ 3,086 $ 2,970
FTEs 18 18
Ministry Development - Mission Innovation $ 559 $ 751
FTEs 5 5
Africa & Europe $ 3,631 $ 3,845
FTEs 18 18
Eurasia-reclassed 17-18 $ 2,546 $ -
FTEs 14 14
Latin America & Asia $ 4,017 $ 6,015
FTEs 19 19
Global/other Int'l program $ 1,461 $ 1,327
FTEs 40 40
Mission Educ Engagement/Vol $ -3 -
FTEs 2 2
Total Program Service $ $ 15,300 $ 14,908
Total Program Service FTEs 116 116
% of Total $ 78.5% 78.5%
% of Total FTEs 85.9% 85.9%
Support Services:
Management & General $ 2132 $ 2,117
FTEs 6 6
Operations and Logistics/PLC $ -3 -
FTEs - -
Mission Suport & Fund-raising $ 2051 $ 1,954
FTEs 13 13
Total Support Service $ 4,183 4,071
Total Support Service FTEs 19 19
% of Total $ 21.5% 21.5%
% of Total FTEs 14.1% 14.1%
TOTAL EXPENDITURES $ 19,483 § 18,979
TOTAL FTEs** 135 135
**Ptnr & Vol fte est. incl above 30 30
NET INCOME / (EXPENSE) $ 2,183 $ 2,385
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Synodical Administrative Services
Balance Sheet (000s)

e eeeee= JUNE 30, 2017 -m-mmm e
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig. Temp. Restr. Perm. Restr. Total
Cash $ 4,226 - 1,780 - 6,006
CDs, Time Deposits - - - - -
Marketable Securities - - - - -
Receivables & Advances 1,567 - - - 1,567
Inventory 1,006 - - - 1,006
Prepaids & Advances 109 - - - 109
Investments (note 1):
Bonds 1,811 - - - 1,811
Equities - - - - -
Partnerships - - - - -
Property (nonoperating) - - - - -
PP&E 6,331 - - - 6,331
Other 467 - 411 - 878
Total Assets 15,517 - 2,191 - 17,708
Accounts Payable 3,245 - - - 3,245
Notes/Loans Payable 1,797 - - - 1,797
Capital Leases - - - - -
Annuities Payable - - - - -
Deferred Income 95 - - - 95
Other 481 - - - 481
Total Liabilities 5,618 - - - 5,618
Net Assets $ 9,899 - 2,191 - 12,090
Footnotes:
Note 1: List details of property Canadian Cash Concentration and Netting for Interest Program.
currently in use.
Note 2: List details of restrictions.
Note 3: List details of restrictions. | Includes: $47,000 AOYC, $73,000 DORR, $1,630,000 Lilly,
$411,000 Bi-natl Gathereing,and $30,000 other.
Note 4: List details of restrictions.
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Synodical Administrative Services
Income and Expenses (000s)

Fiscal Fiscal
15-16 16-17
Actual Actual
INCOME:
Ministry Share $ 229 $ 2,355
% of Total Income 49.1% 53.3%
Other Gift Income:
Above Ministry Share $ 602 $ 85
Estate Gifts $ -3 -
Total Gift Income 602 85
% of Total Income 12.9% 1.9%
Other Income:
Tuition & Sales $ -3 -
Grants $ - $ 1,948
Services & Misc $ 1,779 $ 33
Total Other Income 1,779 1,981
% of Total Income 38.0% 44.8%
TOTAL INCOME 4,677 4,421
EXPENSES (FTE = Full Time Employee):
Program Services:
Synodical Services & Grants $ 2,400 $ 1,534
FTEs 5 5
Communications
FTEs
Sea to Sea expenses & grants
FTEs
Leadership Programs $ 17 $ 81
FTEs - -
Total Program Service $ $ 2417 $ 1,615
Total Program Service FTEs 5 5
% of Total $ 64.7% 53.6%
% of Total FTEs 41.7% 41.7%
Support Services:
Management & General $ 1,203 $ 1,144
FTEs 4 4
D.M.A. $ -3 -
FTEs 2 2
Fund-raising (Foundation) $ 16 $ 253
FTEs 1 1
Total Support Service $ 1,319 1,397
Total Support Service FTEs 7 7
% of Total $ 35.3% 46.4%
% of Total FTEs 58.3% 58.3%
TOTAL EXPENDITURES $ 3,736 $ 3,012
TOTAL FTEs 12 12
NET INCOME / (EXPENSE) $ 941 § 1,409
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Synodical Administrative Services (Agency Services)
Income and Expenses (000s)
Fiscal Fiscal
15-16 16-17
Actual Actual
INCOME:
Ministry Share $ - $ -
% of Total Income 0.0% 0.0%
Other Gift Income:
Above Ministry Share $ - $ -
Estate Gifts $ - 3 -
Total Gift Income - -
% of Total Income 0.0% 0.0%
Other Income:
Tuition & Sales $ - $ -
Grants $ -8 -
Services & Misc $ 6,648 $ 6,433
Total Other Income 6,648 6,433
% of Total Income 100.0% 100.0%
TOTAL INCOME 6,648 6,433
EXPENSES (FTE = Full Time Employee):
Program Services:
Advancement $ 1,122 § 845
FTEs 9 9
Finance & Payroll $ 2,302 $ 2,344
FTEs 22 22
IT and Phones $ 1494 § 1,508
FTEs 7 7
Human Resources $ 375 § 396
FTEs 2 2
Coordinated Services $ 158 $ 152
FTEs 2 2
Total Program Service $ $ 5451 $ 5,245
Total Program Service FTEs 42 42
% of Total $ 82.0% 81.5%
% of Total FTEs 95.5% 95.5%
Support Services:
Management & General
FTEs
Plant Operations/Debt Serv. $ 1,197 $ 1,188
FTEs 2 2
Fund-raising (Foundation)
FTEs
Total Support Service $ 1,197 1,188
Total Support Service FTEs 2 2
% of Total $ 18.0% 18.5%
% of Total FTEs 4.5% 4.5%
TOTAL EXPENDITURES $ 6,648 $ 6,433
TOTAL FTEs 44 44
NET INCOME / (EXPENSE) $ - 8 -
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World Renew
Balance Sheet (000s)
—---mmmmeemmeeme——--June 30, 2017-------------m-mm oo
(note 2) (note 3) (note 4)
Unrestr. Ag. Desig.  Temp. Restr. Perm. Restr. Total
Cash $ 376 7,811 9,411 - 17,598
CDs, Time Deposits - - - - -
Marketable Securities - - - - -
Receivables & Advances 1,444 1,000 771 - 3,215
Inventory - - - - -
Prepaids & Advances 1,067 - - - 1,067
Investments (note 1):
Bonds 27 - - - 27
Equities 9,401 - - - 9,401
Partnerships - - - - -
Property (nonoperating) - - - - -
PP&E 883 - 103 - 986
Other - - - -
Total Assets 13,198 8,811 10,285 - 32,294
Accounts Payable 1,224 - - - 1,224
Notes/Loans Payable - - - - -
Capital Leases - - - - -
Annuities Payable 160 - - - 160
Deferred Income 6 - - - 6
Other - - - - -
Total Liabilities 1,390 - - - 1,390
Net Assets $ 11,808 8,811 10,285 - 30,904
Footnotes:
Note 1: List details of property not
currently in use.
Note 2: List details of Term endowments as stipulated by board = $8,040
designations. GAC reserve $771
Note 3: List details of restrictions. | Mission home = $103; Purpose-restricted gifts = $9,247;
Term endowments as stipulated by donors = $935
Note 4: List details of restrictions.
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World Renew
Income and Expenses (000s)

Fiscal Fiscal
15-16 16-17
Actual Actual
INCOME:
Ministry Share $ -3 -
% of Total Income - -
Other Gift Income:
Above Ministry Share $ 17,416 $ 18,615
Estate Gifts $ 5871 $ 2,817
Total Gift Income 23,287 21,432
% of Total Income 65.9% 61.2%
Other Income:
Tuition & Sales $ - 3 -
Grants $ 11,758 $ 12,597
Miscellaneous $ 311§ 1,004
Total Other Income 12,069 13,601
% of Total Income 34.1% 38.8%
TOTAL INCOME 35,356 35,033
EXPENSES (FTE = Full Time Employee):
Program Services:
Overseas programs $ 11,078 $ 11,734
FTEs 38 40
North America programs $ 415 $ 125
FTEs
Disaster relief programs $ 1,521 $ 1,596
FTEs 13 13
Above-budget relief costs $ 12,796 $ 12,413
FTEs 3 3
Education $ 1,603 $ 1,578
FTEs 12 12
$ -8 -
$ -8 -
Total Program Service $ 27,413 27,446
Total Program Service FTEs 66 68
% of Total $ 86.6% 86.2%
% of Total FTEs 70.2% 70.8%
Support Services:
Management & General 1,641 1,608
FTEs 7 7
Plant Operations - -
FTEs - -
Fund-raising 2,593 2,791
FTEs 21 21
Total Support Service $ 4,234 4,399
Total Support Service FTEs 28 28
% of Total $ 13.4% 13.8%
% of Total FTEs 29.8% 29.2%
TOTAL EXPENDITURES 31,647 31,845
TOTAL FTEs 94 96
NET INCOME / (EXPENSE) 3,709 3,188
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REPORTS OF AGENCIES,
INSTITUTIONS, AND MINISTRIES

Introduction

It is the responsibility of the Council of Delegates of the CRCNA, as it was
with the Board of Trustees before it, to submit a unified report to synod com-
posed of ministry updates provided by the agencies, educational institutions,
and congregational service ministries of the Christian Reformed Church.

The reports of the ministries are organized and presented in alignment with
Our Calling—five ministry priorities endorsed by synod (Acts of Synod 2013,
p- 610; Acts of Synod 2014, p. 563): Faith Formation, Servant Leadership,
Global Mission, Mercy and Justice, and Gospel Proclamation and Worship.
Supplementary reports will be provided by denominational boards and
standing committees of synod, if needed, prior to the time synod convenes.

Writing these reports is an exercise of accountability that is appropriate in
our life together as a denomination. Much of what is written is provided as
information for synod. Some of the material provides a background for deci-
sions that synod will be asked to make. In either case, these reports are the
story of how God is blessing and guiding our ministry through the agencies,
institutions, and ministries of the Christian Reformed Church. As you read
the material that follows, we invite you to join us in thanksgiving for the
many opportunities provided to proclaim our Lord in the communities in
which we live and work, and throughout the world.

Steven R. Timmermans
Executive Director of the CRCNA
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Faith Formation

Calvin College

I. Introduction

Calvin College’s enduring mission is to equip students to think deeply,
to act justly, and to live wholeheartedly as Christ’s agents of renewal in
the world. To fulfill this mission, the current strategic plan, Calvin 2019:
Strengthen, Support, Secure, holds the college accountable to its goals in practi-
cal and measurable ways.

Higher education faces new challenges each year, but not without new
opportunities. Calvin has a long tradition of reforming and renewing, allow-
ing it to remain a hub for innovative teaching and learning as well as serious,
high-caliber scholarship. We expect the work we do to be rooted in a vibrant
Reformed Christian faith.

In the 2017-2018 year, the college is focused on the following key objec-
tives from its strategic plan:

- Calvin is launching Calvin LifeWork, a four-year program to prepare
students for vocation, career, leadership, financial literacy, and life
skills. More than 600 first-year students have enrolled in this program.

- Calvin is in the second year of a new retention initiative focused on
student success. This fall, first- to second-year retention rose 2.1 per-
centage points, and substantial retention gains were made in every
at-risk group. This represents a substantial achievement. The college
has received a $1 million grant to continue to experiment with new
approaches to retention over the next four years.

- Calvin is planning for renovation of facilities and the replacement of
energy systems at the college. As we do this work, we are focused on
improving the long-term human, financial, and economic sustainability
and efficiency of the campus.

Additionally, Calvin reaffirms its commitment to diversity and inclusion,
working toward enhanced cultural competency within the Calvin commu-
nity, inclusive excellence and global awareness on campus, and increasing
the proportion of underrepresented populations among students, faculty,
and staff.

Calvin is also in the process of envisioning the college’s focus and position
ten years and more into the future through the Vision 2029 initiative. This
process has already entailed careful preparation and research, community
dialogue—including an online platform for feedback—and an analysis of
initial findings. The college will be drafting and revising the vision through
March 2018 and sharing and approving it by May 2018.

II. Reflecting on Our Calling

Calvin is an academically rigorous Christian college in the Reformed
tradition, and our daily activities strongly reflect the five callings of the
CRCNA. Our mission statement is clear: Calvin College equips students to
think deeply, to act justly, and to live wholeheartedly as Christ’s agents of
renewal in the world. In doing so, the college partners with the CRCNA in
striving to actualize the following five callings.
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A. Faith formation

The campus ministries staff at Calvin creates and curates worship and dis-
cipleship experiences for students, faculty, and staff. The student Barnabas
team nurtures spiritual life in the residence halls and walks alongside peers
in their faith journeys. Regular campus-wide Bible studies are open to all
members of the Calvin community. In these studies, small groups of stu-
dents, faculty, and staff form to engage in a campus-wide study for a semes-
ter, based on a book of the Bible or topic of faith.

B. Servant leadership

Calvin values the CRCNA'’s dedication to “identifying, training, and
recruiting leaders in the kingdom,” and our Calvin LifeWork program
is likewise designed to cultivate student gifts while training leaders in
churches, communities, and the workplace. Additionally, the college’s
Service-Learning Center pairs Calvin students with community partners for
service-learning around the greater Grand Rapids area—as well as across the
country through spring break trips.

C. Global mission

The Calvin Institute of Christian Worship’s annual Symposium on Wor-
ship and the International Studies Department’s annual Faith and Interna-
tional Development Conference bring mission-minded partners to campus
to deepen and broaden our view of God’s world and our partnership in
missional endeavors.

D. Mercy and justice

The college’s John M. Perkins Leadership Fellows program empowers an
incoming cohort of students each year to train as leaders who engage and
combat the issues of poverty, racism, injustice, and materialism.

Calvin was also a key partner in the Hope for Restoration: Radical Hos-
pitality and Prison Reform conference (March 2017), focused on criminal
justice reform and restorative justice. Students of Calvin College who study
remotely at Handlon Correctional Facility through the Calvin Prison Initia-
tive organized this conference, which was met with strong attendance.

E. Gospel proclamation and worship

The college community aims to see the gospel proclaimed in our mem-
bers” ongoing teaching, learning, scholarship, and community involvement.
The gospel is at the center of Calvin’s academic courses taught by com-
mitted, Christian professors who believe deeply in God’s truth and see it
revealed in their specialties. The Calvin Institute for Christian Worship has
become a focal point for churches around the world interested in building
worship capacity and knowledge. Calvin also offers a variety of worship and
adoration opportunities to students. Students are invited to daily chapels,
Sunday-evening services, dorm worship, and foreign-language chapels.
Services are planned and prayed over with the intent of being Christ-focused
as well as inclusive and inviting for our students, who feel at home using a
variety of worship styles.
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III. Board matters

A. Board officers

Board officers for the 2017-2018 year are Mr. Craig Lubben, chair; Ms.
Mary C. Bonnema, vice-chair; Ms. Janice Buikema, secretary; Ms. Sally
Vander Ploeg, treasurer (vice president for administration and finance);
and Ms. Sharolyn Christians, assistant secretary (executive assistant to the
president).

B. Board membership
The following nominations for new delegates from the regions are pre-
sented for election to the Calvin College Board of Trustees.

1. Region 4

to the classes in Region 4 for a vote to name the trustee to be presented to
Synod 2018 for ratification:

Ms. Andria Barends is a 2011 business-finance graduate of Calvin Col-
lege. She is a member of Bethany CRC in Fenwick, Ontario, where she
helped to launch a group for 18- to 30-year-olds. She also leads a Bible
study group for teenage girls and has served on the pastor search com-

nominating her, the classis feels that she would represent the voice of the
younger generation on Calvin’s board.

Rev. Willemina L. Zwart is a 1993 graduate of Calvin College and went
on to Geneva College to earn a master of arts degree in higher education.
She received her M.Div. degree from Regent College and completed the
Ecclesiastical Program for Ministerial Candidacy at Calvin Theologi-
cal Seminary. Rev. Zwart is the pastor at Good News CRC in London,
Ontario. She has served on several classis committees and is currently
serving on the Classis Chatham church planting team.

2. Region 10
Rev. Michael D. Koetje was appointed to a one-year term during the

the trustee to be presented to Synod 2018 for ratification:

Myr. Ron Baylor is a 1977 graduate of Calvin College and received his
J.D. degree from Wayne State University. He is a member of Third CRC
in Kalamazoo, Michigan. He is a principal attorney at Miller Canfield in
Kalamazoo, serving as group leader of their Energy and Environmental
practice. Mr. Baylor has served on the Calvin College alumni board as
well as on the college’s board of trustees.

Rev. Chad Pierce is a 1993 graduate of Calvin College and is a member
and pastor at Faith CRC in Holland, Michigan. He earlier served as head

boards and committees for the Reformed Church in America. He is cur-
rently an adjunct professor in the Religion Department at Calvin College.
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Dr. Albert M. Wolters resigned during the summer of 2017 after serving
one year of his first term. The board presents the following slate of names

mittee. Ms. Barends is a project manager for United Floral Distributors. In

summer of 2017 to fill the vacancy of Mr. R. Scott Boot. The board presents
the following slate of names to the classes in Region 10 for a vote to name

pastor at Jamestown Reformed Church in Jamestown, Michigan. Rev. Pierce
has been the president of council and has served on several denominational
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Additional board membership updates will be included in the Calvin Col-
lege supplemental report to synod.

IV. Finances

The college remains grateful for God’s faithfulness through preparing for
and executing its financial restructuring plan, finalized in July 2016. Calvin’s
outstanding debt is $76.5 million as of September 1, 2017, and the college is
reducing its principal each year through an amortization schedule.

Calvin is also working on a schedule to make campus maintenance more
cost-effective. This is just one piece of the financial reform outlined in the
Calvin 2019 strategic plan.

The college has also spent much time this year studying and analyzing
the impact of new tax-law changes for higher education. The college was
grateful to see that many provisions that would have been detrimental to the
cost of higher education were removed from the proposed tax bill, and we
are hopeful that charitable contributions will not be negatively affected by
the increase in the standard deduction. We are also assessing the impact of
the tax changes on our bond pricing.

Calvin continues to be mindful of declining high school graduate num-
bers in Michigan, some neighboring states, and the CRCNA. The college
continues to reach out to new student populations that it believes will thrive
in Calvin’s rigorously academic, Reformed Christian community. Calvin is
continuously monitoring predictive enrollment numbers and is committed to
budgeting within its means and maintaining a balanced budget.

V. Academic initiatives

Calvin’s academic offerings are robust and wide-ranging, and every depart-
ment offers strong teaching, learning, and programming to benefit students
and to contribute scholarship to the world at large. The following highlights
detail select developments since the college’s previous report to synod.

Calvin’s new master of accounting program launched in fall 2017. The col-
lege has long been influential in the field of accounting, and the market for
postgraduate accounting education is strong. This new degree is a natural
fit for Calvin and is designed to benefit traditional Calvin students (through
a five-year bachelor’s/master’s program) as well as graduates of Calvin at
other institutions who have already completed an undergraduate degree.

For its 2018 rankings, U.S. News & World Report has once again ranked
Calvin College first in the category of Midwest regional colleges. While the
college was honored to rank first for 2017 as well, the spot was then shared
with a peer institution. This year Calvin has sole placement in that ranking.
Calvin shows promise in retaining its excellence, as Calvin’s incoming class
of 2021 brought a 3.75 average high school GPA, the highest average GPA on
record for an incoming class of students.

Calvin alumnus, former Calvin professor, and renowned philosopher
Alvin Plantinga won the 2017 Templeton Prize, one of the world’s largest
annual awards to an individual. This prestigious award honors a living
person who has made an exceptional contribution to affirming life’s spiritual
dimension, whether through insight, discovery, or practical works. Plantinga
joins an esteemed group of 46 prize recipients including Mother Teresa,
Archbishop Desmond Tutu, and the Dalai Lama.
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In January 2017, Calvin professor of astronomy Larry Molnar presented
to the American Astronomical Society his prediction that a binary star (two
stars orbiting each other) that he is monitoring will merge and explode
around the year 2022. Throughout 2017, this impressive research, which
Molnar worked on with Calvin students, gained national and international
attention.

VI. Recommendations

A. That synod grant the privilege of the floor to the chair of the board, Mr.
Craig Lubben, and to the president of Calvin College, Dr. Michael K. Le Roy,
when matters pertaining to education are discussed.

B. That synod ratify the following faculty promotions and reappointments
with tenure, effective September 1, 2018:

Kristine E. Johnson, Ph.D., associate professor of English

Yoon G. Kim, Ph.D., professor of engineering

Heather K. Koole, Ph.D., associate professor of speech pathology and
audiology

Kara C. Sevensma, Ph.D., associate professor of education

Stacey M.B. Wieland, Ph.D., associate professor of communication arts
and sciences

C. That synod by way of the ballot elect new members, reappoint for subse-
quent terms, and ratify the results of elections held in classes for membership
on the Calvin College Board of Trustees.

Note: Recommendations on financial matters are included in the report of the
denominational Council of Delegates and will be presented to synod by way
of the Finance Advisory Committee.

Calvin College
Michael K. Le Roy, president
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Faith Formation Ministries (Dr. Syd Hielema, team leader)
“Helping churches grow faith for life”

I. Introduction

Faith Formation Ministries (FFM) launched at Synod 2015 as a new de-
nominational initiative, and we are now marking our third birthday as we
continue a five-year ministry-building project. Faith Formation Ministries
encourages and equips local Christian Reformed ministry leaders in their
calling to shape intentional, lifelong faith formation in their context. Our
vision is to deepen church culture and faith formation practices so that all
generations have an intentional and resilient faith. We form partnerships
with CRC pastors and ministry leaders (paid or unpaid) who are responsible
for setting direction in faith formation. We serve them by listening, by devel-
oping relationships, and by providing coaching and resources to design and
build a framework for lifelong faith formation that fits their setting.

II. Reflecting on Our Calling

FFM'’s building process is very interactive. We are continually listening to
feedback we receive from church leaders as we serve them, and this feedback
is shaping our ongoing growth. This past year one pastor observed, “I have
followed FEM from its very beginnings, and I have realized that its greatest
benefit has been that it has given me, our elders, and other leaders a vocabu-
lary of faith formation, the terms and concepts that we need in order to reflect
upon and develop strengthening strategies for our congregation’s faith
formation.”

That pastor’s observation made a strong impression on our team. It clari-
fied for us that our calling is not to add more programs to congregations that
are often already overly programmatic, but rather to encourage fresh ways of
understanding and supporting congregational faith-formation callings. This
works itself out as follows:

1. A common default in congregations is to see faith formation as a com-
bination of Sunday worship and a variety of programs that are offered
throughout the week (i.e., worship plus programs equals congregational
faith formation).

2. We believe that biblical teachings concerning faith formation suggest a
different paradigm: Jesus lives within the church to bless the world (a
presence that can be named by reflecting on “church culture”), and this
presence is strengthened as believers engage in spiritual practices.

3. The previous point is rather abstract. We have sought to make this con-
crete through some of the following means:

a. We recognize that conceptual change happens gradually through many
repetitions. Thus we use every means available to get our message out:
blog posts, free resources, classis presentations, workshops, cohorts,
informal conversations. One of the proverbs we live by states that
“People need to hear a message seven times before they realize they’ve
heard it at all.”
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b. We provide nonprogrammatic resources that support the paradigm
shift we are shepherding, especially online toolkits and “Ten Ways”
tools. These resources are concrete embodiments of our theology of
faith formation and are filled with practical, user-friendly ideas for
strengthening congregational faith formation. These free resources are
being very well received.

4. Because (as mentioned above) the common assumption is that faith for-
mation equals worship plus programs, we have discovered that a central
calling for our ministry is to educate congregational leaders in how to
make use of our resources. In other words, the process of shepherding
a ministry paradigm shift includes educating our partners in how to
engage this shift. We have learned that this cannot be rushed; we need to
be persevering, consistent, serving as respectful listeners as we provide
leadership. We are encouraged by the ways in which congregational lead-
ers are engaging with FFM, and we are encouraged that we play a role in
working out the Ministry Plan, Our Journey 2020.

III. Connecting with Churches: Our Journey 2020 (Ministry Plan)
FFM’s calling to connect with churches is being carried out in two
distinct ways:

A. Building capacity for connection
As a new ministry, we are in the process of building an infrastructure for
connecting with churches. This process has included these components:

1. Making presentations and leading workshops at classis meetings to
inform congregational leaders of the ways in which our new ministry can
work with them in their congregations.

2. Hiring a youth ministry catalyzer, Ron deVries, who is putting in place a
classis-based Youth Ministry Champions network. These champions serve
as vision-casters and strategic encouragers in their classes. Currently
about half of CRC classes have a champion in place.

3. Hiring a children’s ministry catalyzer, Mimi Larson, to begin networking
with congregational leaders and to connect them with resources.

4. Using every means available to us (see above) to acquaint church leaders
with the ways FFM can work with them in their ministries.

B. Making connections with churches

Our team of regional catalyzers connects with pastors and other congre-
gational leaders to listen to their joys and struggles and to provide various
kinds of support for their faith formation callings. These connections occur
in several ways:

- Engaging in hundreds of one-on-one conversations.

— Providing workshops or training in local congregations.

— Writing blog posts on specific areas of faith formation. We were encour-
aged to see that five of our blog posts made the “top 17 of 2017” list on
the CRC Network.

— Gathering cohorts focused on a specific area of faith formation and
shepherding yearlong projects with a congregation’s cohort team.
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— Hosting online workshops on specific topics.
— Gathering 4-6 pastors and other leaders on conference calls focused on
specific faith formation themes.

Our team of fifteen members (FTE = 6.4) feels both privileged by the
task we have been entrusted with and overwhelmed by the magnitude of
our calling. In our short history we have experienced the Lord’s goodness
again and again, and we are eager to see in what ways he will lead us in the
coming year.

IV. Conclusion

Building a new ministry necessarily involves a variety of significant chal-
lenges that are simply part of the growing pains that come with newness. We
long for synod’s prayers, encouragement, and advice on matters like these:

1. After three years, FFM is 80 percent built, and we are working hard to
secure funding for the final 20 percent. On a “grand scale” we have not
yet arrived in the hearts of donors (both individuals and church offer-
ings), and we recognize the need both for us to work hard at this and for
the CRCNA through synod to support this process.

2. The Board of Trustees of the CRCNA approved a proposal for FEM to
continue some of the curriculum development work of Faith Alive in
modified form, but this proposal is an unfunded mandate. Because min-
istry shares are not sufficient to complete this task, donations and other
revenue sources are being sought.

Our entire FFM team finds it a rich privilege to be entrusted with develop-
ing a new ministry for the Christian Reformed Church, and we are encour-
aged by the initial responses to our service. We find ourselves thanking
the Lord daily for his faithfulness present in the CRCNA as we “are being
transformed into his image with ever-increasing glory, which comes from the
Lord, who is the Spirit” (2 Cor. 3:18).
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Servant Leadership

Chaplaincy and Care Ministry (Rev. Sarah Roelofs, director)

I. Introduction

Today 144 of our ordained clergy (over 10% of our total clergy) serve
full- or part-time as endorsed chaplains. In addition, many other current and
retired pastors serve without our official endorsement on college campuses,
in hospitals or hospice ministries, police and fire departments, and so forth.
Through these pastoral care activities, the church reaches into the lives of
countless individuals and families that it would otherwise not reach.

A growing number of individuals are choosing to prepare for and to
seek endorsement as chaplains each year. We anticipate that the number of
endorsed chaplains will continue to grow by 5-10 percent each year for the
foreseeable future. Despite having one of the ministry’s smallest budgets at
a little over $300,000, by the grace of God our chaplains have been able to
provide ministry that would otherwise cost over $10 million. Though called
by the local church, chaplains are employed by the institutions they work for
rather than being financially supported by their church or classis. We encour-
age the church to continue to allocate resources to support our chaplains’
continuously growing ministry.

Chaplaincy and Care Ministry has experienced several changes over this
past year. Our community mourns the deaths of two past directors: Rev.
Harold Bode and Rev. Herman Keizer, Jr. In addition, our ministry recog-
nized the retirement of director Rev. Ronald Klimp and administrative assis-
tant Beverly Koetje. Rev. Sarah Roelofs became the new director of Chap-
laincy and Care Ministry in April 2017. Rev. Roelofs previously served as an
acute-care hospital chaplain, Air Force Reserve chaplain, and board-certified
member of the Association of Professional Chaplains. Mr. Matthew Hubers
began working full-time in January 2018 in an expanded role as communica-
tions specialist for Chaplaincy and Care. Mr. Hubers has been working for
many years as a hospice volunteer coordinator and has a degree in commu-
nications. Rev. Roelofs and Mr. Hubers will support our endorsed chaplains
and prospective chaplains seeking endorsement. They will work diligently
with the chaplaincy advisory committee to evaluate and revise our current
communication materials and formulate adaptive communication strategies
along with updating policies and procedures.

II. Ministries of the Office of Chaplaincy and Care
A. Ministry that reflects our calling

1. Faith formation

Endorsed chaplains are normally required to have a master’s degree in
pastoral care or theology plus two to four units of Clinical Pastoral Educa-
tion (CPE; 400 hours per unit) that focus on how best to understand and
meet the emotional and spiritual needs of persons in crisis, usually within
the context of an institution with a diverse population. This means our
chaplains are uniquely qualified not only to serve but also to encourage
and train others in their local church about how to live out their faith by
providing compassionate care to others around them in times of crisis.
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2. Servant leadership

Many of our chaplains serve in leadership roles in various professional
organizations. These include the American Association of Pastoral Coun-
selors, the Association for Clinical Pastoral Education, the Association of
Professional Chaplains, the Canadian Association for Spiritual Care, the
College of Pastoral Supervision and Psychotherapy, and the Michigan
Chaplains Association. Currently we have three chaplains serving as
CPE/Pastoral Counseling Education supervisors and two chaplains in
supervisory CPE training. A number of other chaplains serve as directors
of departments or independently manage counseling or chaplaincy min-
istries. Two of our Army chaplains are trainers at the U.S. Army Chaplain
Center and School at Fort Jackson in Columbia, South Carolina. One of
our Navy chaplains serves as the senior Chaplain of the United States
Coast Guard, advising the Command and managing all Coast Guard
chaplains. These achievements are remarkable for a relatively small de-
nomination and represent significant influence in God’s world.

3. Global mission

Our chaplains enter into and influence populations, cultures, and faith
groups all over the world, stretching from prisons to the highest levels of
government. They influence the institutions in which they serve by calling
them to ethical standards of care and concern. They also have the unique
opportunity to influence individuals and families in crisis and spiritual
distress, who are often searching for meaning beneath and around the
circumstances they face. Chaplains represent the presence of God in such
circumstances. They have extensive training in how to minister to such
individuals, regardless of their faith background. When appropriate, they
share their own faith story. With over 144 active chaplains and dozens
of retired chaplains touching numerous individuals and their families in
crisis on a daily basis, we have significant potential for introducing and
strengthening faith.

4. Loving mercy and doing justice

Chaplains offer help and show mercy in almost all of their interactions.
Chaplains often serve as key members of ethics committees or give moral
advice to the organizations in which they work. Many chaplains in other
institutions are respected for their observations and insights regarding
policies and procedures affecting justice issues. Military chaplains are
instructed in chaplaincy school that they are expected to be the moral con-
science for the command structure. Few other voices have access to such
important cultural arenas.

5. Gospel proclamation and worship

All CRC chaplains are called by a local church, which oversees their
life and doctrine. Most have preached in their calling church and in other
area churches. Some have served on their church council, at classis, or as
delegates to synod. Some serve in arenas where they offer worship leader-
ship. Others conduct adult education classes and workshops, and they
help formally and informally with pastoral care in local congregations. We
encourage this interaction with the local church.
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In addition, our chaplains lead in religious education and worship
opportunities in places where the church might otherwise not be visible—
from hospital chapels to veterans facilities, long-term care facilities, pris-
ons, college campuses, Army field tents, air bases, and aircraft carriers.

B. Collaborative efforts

Issues that chaplains address often bring them into conversation and col-
laboration with the offices of Candidacy, Resonate: Campus Ministry, Pastor
Church Resources, Safe Church Ministry, and Disability Concerns. This min-
istry also collaborates with the Reformed Church in America (RCA) endorser
and chaplains, chaplain certifying agencies, and other faith group endorsers
to advocate for chaplaincy issues in the United States and Canada.

C. Diversity and development of future ministry

Currently 36 of our endorsed chaplains are female (25%). Thirteen of our
current chaplains represent ethnic diversity. Most of these people have come
into chaplaincy in the past few years. Eleven more ethnically diverse individ-
uals are on our list of recent inquiries/applicants. Based on current appli-
cants and students showing an interest in chaplaincy (20 of which are female
and 21 of which represent ethnic diversity), we expect this trend to continue.

III. Connecting with churches

In addition to the ministries mentioned above, the Office of Chaplaincy
and Care Ministry provides spiritual care resources and stories about chap-
laincy to the various print and digital communications outlets available to
churches. We also require chaplains to connect with our ministry and their
calling churches by having them formulate a Covenant of Joint Supervision
(CJS) to be signed by the chaplain, church elders, and director of Chaplaincy
and Care. The CJS is reviewed for renewal every five years along with the
chaplain’s endorsement renewal. This covenant specifies expectations for the
church to support and supervise the life and doctrine of the chaplain, and for
the chaplain to report regularly on his or her activities. This usually includes
participating in a worship event at least once a year—often on Chaplaincy
Sunday in November. For this event we also provide bulletin inserts,
liturgies, video clips, responsive readings, and other resources to the local
church. The director of Chaplaincy and Care Ministry enjoys the opportunity
to personally address congregations from time to time about the wonderful
work of chaplains.

IV. Recruitment and training

We have seen a growing interest in chaplaincy on the six to eight college
and seminary campuses that we visit each year. We are expanding this inter-
est by interacting with students and by encouraging chaplains (who often
accompany us) to tell their rich and moving stories of service to individuals
in crisis situations. We are interacting with churches and classes to help cre-
ate opportunities for these stories to be heard.

We are currently working with 32 students (in college, seminary, or CPE)
and more than 83 other inquiring individuals, assisting some of them in their
education financially and through mentoring. In 2017 we provided 10 grants
totaling $28,282 to students and prospective chaplains. Funding for this
assistance comes from the Chaplains Development Fund, and as we expect
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the need for such funding to increase, we encourage many of our contribu-
tors (including our current chaplains) to continue to contribute to this fund.

Our annual conference will convene June 7-9, 2018, at the Prince Confer-
ence Center on the campus of Calvin College in Grand Rapids, Michigan. We
arrange for transportation, housing, meals, speakers, music, and chaplaincy
resources to make this event edifying and enjoyable (at a total cost of approx.
$30,000 per year). Since chaplains work at the margins of church and society,
they relish the time they can spend with each other at the annual conference
to renew friendships, learn together, and dialogue with fellow servants of
the Lord who identify with the unique pressures, joys, and challenges that
chaplaincy brings.

V. Chaplaincy statistics
The Chaplaincy and Care Ministry Advisory Council and the Office of
Chaplaincy and Care Ministry present the following statistics:

1. Total CRCNA endorsed chaplains: 144 (full-time, 97; part-time, 32;
endorsed and seeking employment, 15); in the United States, 125; in
Canada, 19

2. Military chaplains: 17 on active duty in the United States; 2 on active duty
in Canada; 4 in the U.S. National Guard and Reserves

3. Ten chaplains were endorsed in 2017: Jeffrey Meyer, *Jung Un Park,
*Arianna Tolsma, *Jantje (Femke) Visser-Elenbaas, *Jaci Walcott, Adie
Johnson, Trent Elders, *Jacob Lapre (student candidate for the military),
Bernie Haan, *Sarah Hoogendoorn

(*Provisional endorsement: still awaiting completion of a training compo-
nent, a job offer, a call from a local church, and/or classis examination/
approval.)

4. Eight of our chaplains retired from service in 2017: Rev. ]. George
Aupperlee, CH (CDR) Roger Bouma, Rev. W. Dean Dyk, Rev. Ronald
Klimp, Rev. Dr. Mark Knoper, Rev. Carol A. Robinson, Chaplain Grace
VanStaalduinen, CH (LCDR) Douglas J. Vrieland

5. Military chaplains who have served in the past year, or are currently
serving, overseas: Jonathan Averill, Richard Hill, Tom Walcott, Perrin
Warner, Lloyd Wickers, Sang Joon (Tim) Won
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Christian Reformed Church Loan Fund, Inc., U.S.

I. Introduction

The Christian Reformed Church Loan Fund, Inc., U.S. was established by
Synod 1983 with a directive to assist organized Christian Reformed churches
in the financing of capital improvements. The Loan Fund operates exclu-
sively in the United States. The Board of Directors of the Loan Fund oversees
the loan approval process, the determination of loan interest rates, and the
setting of Loan Fund policies. The board also establishes interest rates for
Investment Certificates sold—primarily to members, classes, churches, and
agencies of the CRCNA.

II. Board of directors

Loan Fund Board members are eligible to serve two three-year terms.
Members of the board of directors are Mr. James Brewer (2018), Mr. Brad
Bruinsma (2020), Ms. Chery De Boer (2019), Mr. Jack Meyer (2020), Mr.
Kenneth Stienstra (2019), and Mr. Scott Ritsema (2018).

The board requests that synod appoint Mr. Brewer to a second three-year
term. Mr. Ritsema is completing his second term and is not eligible for reap-
pointment. The board requests that synod appoint one board member to a
first term of three years from the following slate of nominees:

Myr. Steven Triezenberg is a member of Calvin CRC in Grand Rapids, Michi-
gan, where he has served as a pastoral search committee member, deacon,
treasurer, and executive committee member. He has also served the Christian
Counseling Center as a board member and treasurer. Mr. Triezenberg is a
graduate of Calvin College and Grand Valley State University and is em-
ployed as a C.P.A. with the accounting firm Monroe, Sweeris, and Tromp in
Grand Rapids.

Mpr. Howard Van Den Heuvel is a member of Plymouth Heights CRC in
Grand Rapids, Michigan, where he has served as an elder and as a cadet
counselor. He is an attorney and is principal of Van Den Heuvel Law, PLLC
in Grand Rapids. He has served as legal counsel for multiple churches,
pastors, and Christian organizations as well as for individuals and groups re-
garding religious liberty and freedom of speech issues. Mr. Van Den Heuvel
is a graduate of Calvin College and Thomas Cooley Law School and special-
izes in business law, real estate, criminal, and general civil litigation.

III. Financial operations

A. The Loan Fund is eligible to sell Investment Certificates to investors in
twenty-three states: Alaska, Arizona, California, Colorado, Florida, Illinois,
Indiana, Iowa, Maine, Maryland, Massachusetts, Michigan, Minnesota,
Montana, Nevada, New Hampshire, New Jersey, New Mexico, Ohio, South
Dakota, Texas, Washington, and Wisconsin. Additional states could be added
as needed to benefit the Fund.

B. At the close of the 2017 fiscal year (June 30, 2017), a total of $17,990,490 in
interest-bearing Investment Certificates held by investors was outstanding.
Interest rates vary from 0.75 percent to 2.50 percent, with a weighted average
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of 2.35 percent. The variance in interest rates reflects the terms of the certifi-
cates and market conditions at the times the certificates were issued.

C. Since its inception in 1983, the Loan Fund has originated more than two
hundred loans totaling over $70 million to churches across the United States.
As of June 30, 2017, the Loan Fund had $17,563,541 in loans and interest out-
standing. Loan delinquencies do occur from time to time, but they are closely
monitored and are very low. The fund maintains a loan loss reserve to help
cover potential losses. The fund is blessed to have experienced minimal loan
losses in its history.

D. Financial operations are also reflected in the following data:

2017 2016 2015
Cash and equivalents $6,102,071 $14,315,282 $13,096,796
Net loans and interest receivable $17,563,541 $20,560,566 $21,470,300
Other assets $70,606 $298,138 $0
Total assets $23,736,218 $35,173,986 $34,567,096
Certificates and interest payable $18,044,395 $27,666,950 $27,105,990
Net assets $5,691,823 $7,507,036 $7.461,106
Total liabilities and net assets $23,736,218 $35,173,986 $34,567,096

E. Asummary of the audited financial report as of June 30, 2017, appears in
the Agenda for Synod—Financial and Business Supplement.

IV. Sources of funding
Funds for the Loan Fund operations are derived from the following sources:

A. The sale of Investment Certificates in states where legal approval to offer
them has been obtained.

B. Gifts and bequests made to the Loan Fund.

C. An unsecured line of credit with a bank that permits borrowing up to $2
million. The Loan Fund currently does not have any amounts outstanding on
this line of credit.

V. Staff
The Loan Fund is served by Ms. Alice M. Damsteegt, customer service
specialist, and Mr. David E. Veen, director.

VI. Recommendations

A. That synod grant the privilege of the floor to Mr. David E. Veen, director,
or any members of the board of directors of the Christian Reformed Church
Loan Fund, Inc., U.S. when matters pertaining to the Loan Fund are discussed.

B. That synod appoint Mr. James Brewer to a second term and appoint one
new member to the board of directors of the Christian Reformed Church
Loan Fund, Inc., U.S. from the slate of nominees presented to serve a first
term of three years.

Christian Reformed Church Loan Fund, Inc., U.S.
David E. Veen, director
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Pastor Church Resources (Ms. Lis Van Harten and Rev. Cecil Van
Niejenhuis, codirectors)

I. Introduction: Pastor Church Resources

Synod 1982 approved the formation of the Office of Pastor-Church
Relations (PCR). Included in the original mandate were three key initia-
tives—namely, regional pastors within each classis, mentors for newly
ordained CRC ministers of the Word, and pastoral relations committees in
local congregations. The regional pastor and mentor initiatives continue to
be key components of our work. The pastoral relations committees occasion-
ally were helpful but generally proved problematic and thus are no longer
promoted.

Synod 2016 approved a name change to Pastor Church Resources, reflect-
ing the broad array of initiatives gathered in the ministry of PCR. It is worth
noting that while the range of ways in which PCR seeks to accomplish its
work has increased and developed, the original mandate continues to serve
as an apt description of our work: PCR seeks to provide encouragement and
support that fosters health and flourishing. It also attends to relationships
that are strained and broken. As much as possible, our energy is directed
toward the positive. Our current vision/mission statement reads as follows:
“Pastor Church Resources serves pastors, churches, and classes as they seek
to promote healthy relationships, encourage one another in ministry, and
discern next steps in seasons of growth, transition, or challenge.”

Areview of PCR from its beginning in 1982 (and the history of the Min-
isterial Information Service, beginning in 1972) reveals a common thread:
concern for the well-being of pastors and their families, concern for the
well-being of congregations, and concern for the challenges that are intrinsic
to the relationship of pastor and church. Synod has addressed these concerns
in a variety of ways over the years, introducing the regional pastor program
and the mentoring program, encouraging continuing education and sabbati-
cal time for pastors, promoting pastor peer groups, studying the calling sys-
tem, experimenting with pastor exchanges, introducing term calls, revising
Church Order Articles 16 and 17, and encouraging the use of minister and
church profiles and support for pastor-search committees to provide better
“fit” capability. More recently, attention to the systemic health of classes and
the resourcing of classis functionaries has been added, as well as the capacity
for vocational assessments.

Our efforts are directed toward strengthening the health of pastors, con-
gregational leaders, and the classis that surrounds them. All of this atten-
tion to the well-being of pastors and churches provides the context for the
individual programs, personal interactions, and consultations that PCR staff
undertake. While we often deal with situations of strain and brokenness, we
do so as tenderly and truthfully as we can, trusting that the Spirit of God is
at work ahead of us, with us, in us, and through us—and will continue to
be at work after us. Our desire to resource pastors and churches so that they
may flourish is an attempt to reflect our God, who resources the church with
all the gifts necessary for flourishing.
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Staffing notes: We have been blessed to welcome Ms. Rachel Schelhaas as
administrative coordinator since January 2017. In the summer of 2017, Derek
Atkins left his role as Connections coordinator, and Rev. Scott DeVries joined
us as Connections manager in January 2018.

Rev. Norm Thomasma retired in March 2018 after serving the ministry of
PCR for sixteen years. Norm’'s steady and wise pastoral leadership has been
a rich blessing to the CRC. In February 2018, PCR welcomed Rev. David Den
Haan as a ministry consultant.

II. Reflecting on our calling — servant leadership

In the desire of the CRCNA to see congregations flourish, the ministry of
Pastor Church Resources plays a role in supporting, training, encouraging,
and challenging congregational pastors and congregational leaders. This
work occurs in a variety of ways and situations: through direct interactions
with individual pastors and council leadership, systemically by way of
interactions with classis functionaries, and with the encouragement of Clas-
sis Renewal. The typical entry point for engaging congregations—no matter
what challenges may be under way—is by way of PCR’s work with those
serving in leadership roles.

III. Connecting with churches (as it relates to Our Journey 2020)
A. Ongoing ministry initiatives

1. The staff of PCR respond to various questions and requests from congre-
gational leaders. This includes consultation/intervention in times of dif-
ficulty or transition; we suggest resources when congregations are adding
staff or considering a change in organizational structure, and we help
with processes by which challenging congregational conversations can be
planned and implemented. In 2017, PCR had such interactions with over
200 pastors, 125 congregations, and 20 classes. Much of this work is ac-
complished over the phone or through email, but PCR staff also work on-
site with congregations and classes when circumstances warrant doing
so. Educational and retreat activities for councils, congregations, classes,
and church staff also continue to be a focus of PCR activity.

2. PCR continues to seek effective ways to build a working relationship
with persons entering ordained ministry. Each year PCR hosts a dinner
for graduates of the M.Div. program at Calvin Theological Seminary
as well as those enrolled in the Ecclesiastical Program for Ministerial
Candidacy (EPMC). The work of PCR is explained, and relationships are
initiated in a context of community.

3. On behalf of synod, Pastor Church Resources administers a continuing
education fund for pastors and professional church staff. Grants of up
to $750 per year are awarded to pastors and staff who demonstrate the
value of an educational event and/or opportunity they are pursuing.

4. Specialized Transitional Ministers (STMs) are seasoned pastors trained
to help congregations deal with challenges and opportunities during a
transition between pastors. PCR endorses pastors for this ministry and
supports them through the cultivation of peer learning groups, through
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annual training events, and through helping to connect them with
churches seeking an STM. At this time, there are some 20 STMs either
endorsed by PCR or discerning whether the STM role is a good fit for
them.

5. PCR maintains a list of supply pastors, most of whom are retired. Inclu-
sion on this list is voluntary, and pastors desiring to be on this list can
contact PCR. Supply pastors serve congregations for a limited time dur-
ing periods of vacancy.

6. PCR extends its work through regional pastors at the classis level who
provide support, encouragement, and counsel to pastors and spouses
(including commissioned pastors and spouses). Regional pastors also
assist in setting up mentoring relationships for new pastors and encour-
age the development of support mechanisms when there are multiple
staff persons within a congregation. Regional pastors gather biennially
for a conference of encouragement, support, and training. The next con-
ference is slated for November 5-7, 2019.

Note: PCR is proposing protocols with respect to the appointment of
regional pastors and the appointment of mentors (for newly ordained
ministers of the Word in the CRC). Regional pastors and mentors have
been part of the CRC landscape since the decision of Synod 1982, but
they currently are not mentioned in the Church Order. The proposal
can be found in Appendix A to the Council of Delegates report in this
agenda.

7. Sustaining Congregational Excellence (SCE) began in 2007 to support
and encourage smaller congregations in a variety of ways. Since then, 74
percent of all eligible smaller congregations (or 88% of smaller Canadian
churches and 72% of smaller U.S. churches) have participated in SCE
programming—over 500 churches. It was decided in December 2017 that
SCE opportunities for churches would come to an end as of June 30,
2018. Over the years, budget reductions resulted in less programming
available for churches, and continuing this programming became no lon-
ger feasible. Churches looking to implement new ministries may apply
for an Ignite grant (see crcna.org/Ignite).

8. Sustaining Pastoral Excellence (SPE) provides grants for pastor peer
groups and biennial conferences for pastors” wives. Since SPE’s incep-
tion in 2003, nearly 850 pastors have participated in 278 peer groups. The
next conference for pastors” wives (male spouses have not shown inter-
est in such events) will be held in September 2018 in Calgary, Alberta.
The most recent pastor couple retreat was held in April 2017.

9. Reading Ministry Contexts is a segment of leadership training provided
by PCR staff for Calvin Theological Seminary students preparing for
their first fieldwork assignments. The goal is to encourage observation
through the use of various lenses and to attend to the work of God’s
Spirit already under way in a particular setting. In this way, a posture of
humility can encourage leaders to develop their listening skills.
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10. In the Pastor Search process, PCR assists search teams in the basic pro-
cedures of calling a new pastor. The PCR training tool More Than a Search
Committee is a recommended starting point, and it can be downloaded
from the PCR webpage (crcna.org/pastor-church-resources) or ordered
through Faith Alive (faithaliveresources.org). It provides guidance for
the various steps of a healthy search process. As of June 2017, Minister
Profiles are accessible to search teams through a special portal into the
denominational database. There is some capacity for filtering, and PCR
staff provide support in navigating the portal. This new process has
proven effective in giving search teams direct access to profiles. Church
profiles are being posted on the Church Positions page of the Network,
where pastors can review those materials with a degree of anonymity.
PCR staff also support pastors during seasons of discernment.

Note: The Ministerial Information Service (MIS) committee is currently
“on hold.” For over 40 years, its members met regularly to connect
searching churches with potential pastors. The recent transition to direct
access for search committees now largely fulfills this main function of
MIS. Occasionally search teams will ask for additional input, and MIS
members provide such input on an ad hoc basis. While the future of this
committee is somewhat unclear, their ongoing work remains appreci-
ated. Current MIS members include Rev. Mike Abma, Rev. David Koll,
Rev. Kathy Smith, Rev. Everett Vander Horst, and representatives of the
PCR staff. The future of this team will depend on how effectively the
direct-access minister and church profiles meet congregational needs.

11. Vocational Ministry Assessment—In collaboration with Chaplaincy
Care Ministry, Resonate Global Mission, the Candidacy Office, and
Calvin Theological Seminary, PCR’s ministry assessment consultant,
Rev. Samantha DeJong McCarron, resources and arranges for various
vocational assessments. These assessments, conducted by professionals
in various locales, help ministry leaders understand themselves, their
calling, and the context in which they are likely to flourish. To date, over
200 pastors have engaged in the assessment process, and 125 have spe-
cifically worked with the ministry assessment consultant. These persons
include leaders who are just entering ministry, those in a time of midlife
discernment, those focusing on developing their own leadership, and
those approaching retirement.

12. Training tools developed by PCR and related ministries include More
Than a Search Committee, Evaluation Essentials, and Effective Leadership in
the Church. Congregations can access these materials by downloading
them at the PCR website (crcna.org/pastor-church-resources) or by or-
dering printed copies through Faith Alive (faithaliveresources.org). PCR
has also developed a one-page tool titled “Resilience to Risk” for con-
gregational self-reflection. Drawing on recurring patterns that emerge in
congregational consultation, this tool can help to forewarn congregation-
al leaders when their church is trending toward risky conditions—such
as difficulties in the pastor/congregation relationship. Becoming aware
of such trends can prompt earlier and more effective responses.
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13. Healthy Church Survey process—Beginning with a CRCNA Board of
Trustees initiative in 2002, an instrument for describing a healthy con-
gregation was developed. The Healthy Church Survey process is guided
by trained coaches who administer the Healthy Church Survey, with the
goal of energizing a congregation through reflective conversations about
the future of their church and about paths toward more faithful and ef-
fective ministry. In addition, a shortened version of the Healthy Church
Survey has been adapted for use as a tool that classis church visitors can
use to develop richer conversations with the churches they visit.

14. A Continuing Education (CE) for Pastors Task Force has been formed.
The group seeks to bolster a culture of ongoing learning and formation
in ministry for pastors in the CRC. Over the past year, the group has
worked on developing a CE for Pastors website where resources can be
shared. As that becomes available, the group will continue to refine and
update resources regularly and will explore other avenues and partner-
ships to support ongoing learning among pastors.

15. The work of Classis Renewal encompasses two broad categories.
The first is direct engagement with specific classes to support them in
renewal and/or restructuring. In the past year, our office has given vary-
ing levels of coaching and consultation support to 14 specific classes in
this regard while also seeking to build relationships with leaders in all
48 classes. We also hosted or participated in multiple gatherings, such
as a two-day Classis Summit with four classes and various gatherings of
functionaries. The second category involves building up supportive in-
frastructure for the ongoing health and effectiveness of classes. We have
been developing more resources and stronger communication plans to
support functionaries of classis, and we have been participating in de-
nominational efforts to better strengthen relationships among churches,
classes, and denominational ministries/agencies.

B. Special ministry initiative projects

1. Connections project

At this time of writing, Connections is at the halfway mark of a 3.5-year
project focusing on regional resourcing. Congregations in three regions
(southern Ontario, the U.S. Midwest, and southern California) and twelve
classes are engaging with a variety of ministry topics of their choosing
with the goal of enhancing ministry. Regional staff provide opportunities
for gatherings and coaching as well as a myriad of resources for those
topics. Some of the three-year project goals were met in the first year. In
2017, staff connected with 328 churches and/or ministry leaders. Classes
outside the project are asking how they too can participate. Connections
is leading a significant shift in how the denomination will resource its
congregations. Funding for Connections is provided by a grant from Lilly
Endowment Inc.

2. Spiritual vitality project
After an experimental 16-month spiritual formation journey under-
taken by 16 CRC pastors, a rich variety of learnings were gathered to pro-
duce the Pastors’ Spiritual Vitality Toolkit. Within the first month, the online
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toolkit was accessed by a wide range of individuals—from CRC pastors
to students at Fuller Theological Seminary to a professor at Azusa Pacific
University. While the toolkit is focused on pastors, it serves as a great re-
source for all believers who seek to learn habits of mind and heart toward
spiritual growth in self and community. The Spiritual Vitality Project was
funded by a grant from the Pastoral Excellence Network—a Lilly Endow-
ment Inc. organization.

3. SPE clergy couple retreat
In April 2017 the first retreat for clergy couples (in which both spouses
are ordained) brought 11 of the then 25 clergy couples together for encour-
agement and support while they explored their unique roles and part-
nerships in ministry. Much appreciation was expressed for the event, as
was a desire for other such events. However, due to declining financial
resources, these retreats have been discontinued from SPE programming,.

4. Flourishing in Ministry

In summer 2017 nearly 350 CRC pastors participated in the Flourish-
ing in Ministry Study conducted by Notre Dame University and funded
by Lilly Endowment Inc. The purpose of the study is to provide data to
pastors on their well-being. Participating pastors receive an instant and
confidential report—which PCR does not see. Periodically a denomina-
tion-wide report is prepared. Findings of the summer 2017 survey can be
found at this address: https:/ /www.crcna.org/sites/default/files/crena_
flourishing_in_ministry_report_-_aug.17.pdf

The report indicates that CRC pastors experience slightly higher levels
of well-being than the average pastor in the study (with over 10,000 par-
ticipants surveyed) in the areas of job fit and spiritual well-being. Emo-
tional exhaustion and financial strain appear to be significant difficulties
for participating CRC pastors.

Pastors are able to complete the survey every six months in order to
track their well-being. PCR will engage in this study for some years and
will use the data to shape their ministry and their resourcing of pastors.

IV. Conclusion

Over the past few years, PCR’s work has focused as much as possible on
being proactive in working toward the well-being of pastors and churches.
Synod 2012 asked PCR to develop ways in which it could get involved
“more quickly in situations where tensions are developing within a congre-
gation” (Acts of Synod 2012, p. 755). The “Better Together” initiative (2013-
2015) was a first significant step. The recommendations from that report
continue to be implemented by both PCR and Classis Renewal. In 2015, after
a two-year pilot project, Vocational Ministry Assessments became available
for pastors. Almost two years were spent on the Spiritual Vitality for Pastors
Project (2015-2017) resulting in the Pastors’ Spiritual Vitality Toolkit. A Flour-
ishing in Ministry Study began in summer 2017 and will continue for some
years to come. Learnings from the ongoing data will be key to PCR’s work
with pastors and congregations and the request made by Synod 2012.

There is no formula to ensure pastoral health or congregational health; no
formula can protect against strains and stresses in relationships. We encour-
age healthy practices such as spiritual disciplines, Sabbath-keeping, and
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ongoing conversations between pastors and church councils that are both
gracious and candid.

Most of all, we encourage a spirit of hospitableness, in which pastors seek
the flourishing of a congregation, and congregations seek the flourishing
of a pastor. To have the best interests of the other in view, and then to use
available resources for the well-being of the other, makes for a way of being
church together that reflects the God who is Father, Son, and Holy Spirit.
This requires a posture of graciousness, a commitment to prayerful support
and encouragement, and a willingness to be both honest and kind.

Who knows but that the church has been chosen to shine for such a time
as this?
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Pensions and Insurance

I. Introduction

The Christian Reformed Church in North America maintains employee
benefit programs that provide retirement, health, life, and disability benefits
for employees of the denomination in its ministries, agencies, local churches,
and other CRC organizations.

II. Board matters

The ministers” pension plans, special-assistance funds, and employees’
retirement plans are governed by the U.S. Board of Pensions and the Cana-
dian Pension Trustees. These boards meet several times per year, usually in
joint session. Separate meetings of the boards are held as needed.

A. U.S. Board of Pensions

Mr. Thomas Dykhouse is completing his second term on the U.S. Board of
Pensions in 2018 and is eligible for reappointment to a third three-year term.
Completing service on the U.S. Board of Pensions is Mr. Kurt Knoll. The
board recommends the following slate of nominees for election to a three-
year term:

M. Gary Bos is a practicing orthopedic surgeon serving a second term as
elder at Faith Alive CRC in Yakima, Washington. He spent most of his career
in academic medicine, where he gained administrative and financial man-
agement experience. Gary has been an elder in Christian Reformed churches
in Ohio and Oregon as a result of career moves. He currently is a member of
the Council of Delegates, representing Classis Columbia, and he serves on
the CRC Foundation board.

Mpr. Darrel Raih of Sioux Center, lowa, has been the president of American
Investment and Trust for the past 25 years, where he currently manages over
650 million dollars in assets. He also leads a team of professional financial
advisors in the areas of endowment and foundation management, as well
as in areas of corporate retirement planning and individual wealth manage-
ment. Mr. Raih is a graduate of Dordt College and earned an MBA degree
from the University of South Dakota. He holds various security licenses,
including Series 7 and 63 licenses. Mr. Raih is active in his church, First CRC
of Sioux Center, which includes previous service as president of the council.
He is also involved in a number of local boards and foundations.

B. Canadian Pension Trustees

Mr. Henry Eygenraam and Ms. MaryAnn Kokan-Nyhof are complet-
ing their second term on the Canadian Pension Trustees and are eligible for
reappointment to a third three-year term. Completing service on the Cana-
dian Pension Trustees is Rev. Kevin te Brake. The board recommends the
following single nominee for election to a three-year term:

Rev. Michael VanderKwaak of Abbotsford, British Columbia, is executive
pastor at New Life CRC in Abbotsford. He received his B.S. degree in engi-
neering from Dordt College in 1986, and prior to starting his work in pasto-
ral ministry in 1993, he was an electrical engineer in the telecommunications
industry. He graduated with an M.Div. from Trinity Western Seminary in
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Langley, British Columbia, and completed the Ecclesiastical Program for
Ministerial Candidacy at Calvin Theological Seminary. More recently, Rev.
VanderKwaak has completed his credentialing as an associate certified
coach with the International Coaching Federation and provides leadership
coaching.

III. Benefit-program activities

A. Ministers’ pension plans

The ministers’” pension plans are defined-benefit plans. Benefits paid by
the plans are defined by formula, and the required funding of the plans is
determined by actuarial calculations. The primary purpose of the plans is
to provide retirement benefits to plan participants. The plans also provide
benefits to the surviving spouses of participants as well as to any dependent
children who are orphaned. In addition, long-term disability benefits are
provided through an insurance product to all full-time, active participants in
the plans who have furnished the information concerning compensation and
housing as required by the insurance carrier.

The following is a summary of participant counts as of December 31,
2017, for each plan and in total. Participants having an interest in both plans
(generally the result of having served churches in both the United States and
Canada) appear in the column where their interest is the greatest.

United States Canada Total
Active ministers 692 268 960
Ministers receiving benefit payments 583 149 732
Spouses and dependents 173 41 214
Withdrawn participants with vested benefits 111 34 145
Total 1,559 492 2,051

Independent actuarial firms are employed to prepare valuations of the
plans. These actuarial valuations furnish the information needed to deter-
mine church and participant assessment amounts. The U.S. plan is required
to have a valuation every three years, and the Canadian plan is required to
submit an annual valuation to provincial regulators. Information regarding
church and participant assessment amounts will be presented later in this
report.

1. Portfolio balances and performance

Plan assets are invested in diversified portfolios under the manage-
ment of professional investment-management firms. These firms are
required to adhere to the denomination’s investment guidelines, and their
performance is measured against established benchmarks and regularly
reviewed by the trustees.

The plans’ actuaries have informed us that as of the date of the plans’
last valuation, the actuarial liability totaled approximately $133.6 mil-
lion for the U.S. plan (as of December 31, 2016) and $45.5 million for
the Canadian plan (as of December 31, 2016). These amounts reflect the
present value of the plans’ obligations to all participants including active,
disabled, and retired pastors, widows, and dependents.

Market value of the portfolios is summarized as follows:

AGENDA FOR SYNOD 2018 Pensions and Insurance 125




December 31, 2017 December 31, 2016

United States (U.S. $) $112,213,000 $99,665,000
Canada (Can. $) 61,102,000 51,277,000

Dividends, interest, and appreciation in the value of the plans” hold-
ings, along with contributions to the plans, provide a significant portion
of the resources needed to meet the plans’ obligations to the active partici-
pants and to fund payments to retirees and beneficiaries.

2. Plan review

The pension plan has undergone several changes since separate plans
for the United States and Canada were established in 1983. While the basic
defined benefit form of the plan was not altered, changes were made to im-
prove benefits provided by the plan, to clarify how the plan is administered,
and to improve the protocols used to obtain funds needed to pay costs.

The more significant changes to the plans (or changes that affect them)
made by recent synods include the following:

2001 Approved a variety of optional benefit forms in addition to the
plan’s normal form.

Applied the plan’s 1.46 percent multiple to all service beginning
January 1, 1985.

2003 Approved guidelines for part-time service.

Required payment for upgrading the interests of previously frozen
participants reinstated as active members of the plans.

Acted to replace self-insured disability benefits with an insurance
contract.

Changed funding protocols for all organized churches, effective
January 1, 2004, to require payment of the greater of direct costs or
per-member assessments.

Linked timely payment of contributions (the greater of participant
or per-member costs) to the grant of credited service to first or only
pastors of organized churches.

2004 Required that pension costs of endorsed chaplains be paid as a con-
dition for active participation in the plan, effective January 1, 2006.

Approved rule VII for synodical procedure requiring synods to
defer any proposed action concerning the plans until advised by
the pension trustees.

Amended Church Order Article 15 to include specific elements of
“proper support,” including payment to the denomination’s minis-
ters’ pension plan.

2010 Decreased the multiplier used to determine benefit amounts from
1.46 percent to 1.3 percent for credited service beginning January 1,
2011.
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Approved a change in the early retirement reduction factor to 0.5
percent from 0.3 percent per month, effective January 1, 2014.

2011 Increased the normal retirement from age 65 to age 66.

Advanced the implementation of the change to the early retire-
ment factor (from 0.3% to 0.5% per month) from January 1, 2014, to
July 1, 2011.

Froze the final three-year average salary upon which benefits are
calculated in Canada at the 2010 level.

Changed the normal form of retirement benefit from joint and
survivor to single life with five years certain. (Participants can still
elect to receive a joint and survivor benefit at a slightly reduced
level of payment.)

3. Funding

All organized churches are expected to pay church assessments de-
termined by an amount per active professing member age 18 and older
or, if greater, the direct costs of their first or only pastor’s participation in
the plan. The amount of the assessment for 2018 is $42.96 per member in
Canada and $37.20 in the United States, and direct costs have been set at
$9,840 and $7,704, respectively. These amounts are collected by means of
monthly billings to each organized church, based on reported member-
ship statistics.

All emerging churches and other denominational ministries that
employ a minister as a missionary, professor, or teacher, or in any other
capacity, including organizations that employ endorsed chaplains (with
the exception of chaplains serving in the military who are not yet entitled
to receive any military pension benefits) are required to pay the annual
cost of participation in the plan. All pension assessments, however deter-
mined, are billed monthly, and the grant of credited service for pastors is
contingent on timely payment of amounts billed.

While circumstances could change, it is unlikely that there will be a
need for an increase in the pension contribution costs for the next year.

B. Employees’ retirement plans

The employees’ retirement plans are defined-contribution plans covering
most employees of participating denominational agencies and ministries
who are not ordained as ministers of the Word. In the United States, con-
tributions are paid to the plan by participating employers in an amount up
to 6 percent of compensation. An additional employer contribution of up
to 4 percent of compensation is made to match employee contributions of
a similar amount. In Canada, contributions of up to 9 percent are paid to
the plan by participating employers. In Canada, there are no contributions
made to the plan relative to matching employee contributions. In both plans,
participants may make additional contributions up to the limits determined
by federal regulation. Participants receive periodic statements indicating the
dollar amount credited to their accounts, the value of their accounts, and the
vested percentage.

Individual participants direct the investment of their account balances
among several investment alternatives, including fixed-income and equity
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funds. The investment alternatives are currently managed for U.S. partici-
pants by Empower Retirement, and Great-West Trust serves as custodian of
the plan’s assets. For Canadian participants, Sun Life Financial Group man-
ages and serves as custodian of the plan’s assets.

As of December 31, 2017, the balances in these plans totaled approximate-
ly $37,387,000 in the United States and $5,391,000 in Canada. As of that date,
there were 347 participants in the U.S. plan and 84 in the Canadian plan,
categorized as follows:

United States Canada
Active 234 80
Inactive 113 4

C. Nonretirement employee benefit programs

Oversight of the denomination’s nonretirement employee benefit pro-
grams is provided by the Council of Delegates.

Consolidated Group Insurance is a denominational plan that offers health,
dental, and life coverage in Canada to ministers and employees of local con-
gregations and denominational agencies and ministries. Currently there are
338 participants in the program. The most significant categories of partici-
pants include 225 pastors and employees of local churches, 112 employees of
denominational ministries and agencies, and one retiree. The plan in Canada
is a fully insured plan with coverage purchased through a major health-
insurance provider and is supplemental to health benefits available through
government health programs.

In the United States the denomination offers health, dental, and life cover-
age to ministers and employees of local congregations and denominational
agencies and ministries. Currently there are 645 participants in the program.
The most significant categories of participants include 272 pastors and em-
ployees of local churches, 208 employees of denominational ministries and
agencies, and 165 retirees. The plans are provided by the Reformed Benefits
Association (RBA) through a trust established to fund benefits and expenses
of the plan. RBA was established as of July 2013 by the Board of Trustees of
the CRCNA and the Board of Benefit Services of the Reformed Church in
America to provide nonretirement benefit programs for both denominations.

Premiums charged by the plan in Canada are set by the insurance carrier.
The premiums for the U.S. plan are set by RBA based on overall expectations
of claims and administrative expenses for the coming year.

D. Financial disclosures

Audited or reviewed financial statements of the retirement plans and
of all of the agencies and institutions are made available each year to the
treasurer of each classis with the request that they be made available to any
interested party. In addition, summary financial statements are included in
the Acts of Synod. Individualized statements are furnished to active members
of the ministers” pension plans and the employees’ retirement plans.

IV. Recommendations

A. That synod grant the privilege of the floor to members of the Canadian
Pension Trustees and the U.S. Board of Pensions and to Mr. John H. Bolt
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when matters pertaining to insurance and pension or retirement plans are
discussed.

B. That synod designate up to 100 percent of a minister’s early or normal
retirement pension or disability pension for 2018 as housing allowance for
United States income-tax purposes (IRS Ruling 1.107-1) but only to the extent
that the pension is used to rent or provide a home.

C. That synod by way of the ballot elect one nominee to a first term and re-
appoint one member to a third three-year term on the U.S. Board of Pensions
beginning July 1, 2018.

D. That synod by way of the ballot elect one nominee to a first term and
reappoint each of two members to a third three-year term on the Canadian
Pension Trustees beginning July 1, 2018.

Pensions and Insurance
John H. Bolt, director of finance and operations
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Timothy Leadership Training Institute/Combined Training Unit

I. Introduction

One year ago, the Board of Trustees of the CRCNA affirmed a plan to
combine the management of Timothy Leadership Training Institute, Global
Coffee Break, and Educational Care. The integration of these ministries will
optimize resources and cultivate further growth of nonformal adult educa-
tion and training. A set of shared values and a name for the joint organiza-
tion are presently under development. Temporarily this new group will be
called the Combined Training Unit (CTU).

CTU is a cohesive organization with individual programs that share a set
of five core values. The education and training we offer is biblically based,
interactive, accessible, of high quality, and committed toward transformative
change in individuals, churches, and communities.

1. Timothy Leadership Training works with international and local ministry
partners to provide essential training to church leaders worldwide, equip-
ping them to advance the kingdom of God in their congregations and
communities.

2. Global Coffee Break provides small group Bible discovery for evangelism
and discipleship. Our program focuses on equipping small group leaders
and participants throughout the world to discover Jesus together through
the Word.

3. Educational Care is a program that both encourages and assists educators
and schools faced with limited resources. Training provides opportunities
to develop skills and educational strategies that honor God, his creation,
and the children in teachers’ classrooms.

II. Reflecting on Our Calling

CTU serves the church by providing programs that support servant
leadership. Timothy Leadership Training prepares pastors and lay leaders in
churches, Educational Care trains day-school teachers and administrators,
and Global Coffee Break equips small group leaders within congregations.
Through our programs, CTU is committed to providing accessible training
for the development of these leaders within schools and churches.

III. Connecting with churches: Our Journey 2020

CTU connects with the church both locally and internationally. Each of
our programs provides training that sustains congregations and ministries in
discipleship, growth, and outreach.

A. Timothy Leadership Training

Celebrating 20 years of ministry, the Timothy Leadership Training (TLT)
program has been introduced in over 50 countries and translated into 20
languages, with 10 additional translations under way.

1. Partnerships
In order to provide training to church leaders worldwide, TLT has part-
nered with organizations including Back to God Ministries International,
Calvin Theological Seminary, Resonate Global Mission, World Renew,
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Verre Naasten (an organization in The Netherlands), IDEA Ministries,
Providence CRC (Holland, Mich.), and other organizations, churches,
and ministries. In collaboration with these partners, training materials
have encouraged faith formation within leaders and their communi-
ties. Ministry leaders are equipped to strengthen their churches through
faithful preaching and teaching, to encourage congregational care and
stewardship of resources, and to connect everyday work with worship.
TLT breaks down barriers with training groups that express diversity of
denominational affiliation, gender, age, and ethnicity. In the past fiscal
year over 473 basic trainers and 428 advanced trainers were certified in
the TLT program.

2. Ministry Plan
As TLT continues into the future, we are honored to walk alongside
national partners in Zambia, Peru, Malawi, and Cambodia. We expect to
see these established hubs multiply, and we anticipate new training hubs
developing in the Central African Republic, India, Bolivia, and Ukraine.

B. Global Coffee Break

Coffee Break equips small group leaders to facilitate Bible discovery in
small groups in many countries. Coffee Break leaders use questions and con-
versation to explore the Bible. This type of learning creates an atmosphere
that empowers group members to actively engage the Bible and learn study
methods. Learning and transformation multiplies as people explore and
share together in a small group. This simple method has gospel impact be-
cause it brings together experienced Christians and people who have never
read the Bible before to discover Jesus together.

1. Global reach
Coffee Break is active in 17 countries with English, Korean, Spanish,
and Hindi speakers. The materials are used by congregations, church
planters, missionaries, and college campus ministries.

2. Ministry Plan
In the coming year, Global Coffee Break will continue to provide

leader training, workshops, and other activities to recruit and engage new
leaders and churches. New studies in English as well as new translations
into Korean, Spanish, and other languages will be released. We are also
launching an internationally focused line of Discover Your Bible studies
that are written in simplified English for easier understanding and trans-
lation around the world.

C. Educational Care

Educational Care focuses on classroom teachers—people who influence
children on a daily basis and the administrators who support them. Through
this program we seek to help Christian school teachers around the world
develop a self-understanding of what it means to be a Christian educator,
to understand God'’s call on their life, and to develop a passion for being a
lifelong learner.
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1. Ministry Plan
Since 2014, over 2,000 teachers from 20 countries have participated
in the Educational Care program. The materials are available in eight
languages, and six more translations are in progress. Going forward, we
are exploring working with additional school systems in Jordan, China,
Ethiopia, and Burkina Faso.

2. Growth
A key piece of work for Educational Care in the coming year will be
the development of a funding platform to enable continued growth of the
program.

Thank you for your prayers and financial support that have enabled our
ministries to make an impact on thousands of people throughout the world
in the past year. We look forward to continuing to partner with organizations
and congregations as we seek to train leaders at home and around the world.

Timothy Leadership Training Institute/
Combined Training Unit
Gary J. Bekker, director
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Global Mission

Back to God Ministries International

I. Introduction

For nearly 80 years, Back to God Ministries International (BTGMI) has
served as the worldwide media ministry of the Christian Reformed Church
in North America. With ten indigenous ministry teams, BTGMI shares the
gospel with people in nearly every country of the world through online
and digital media, apps and print resources, and traditional radio and TV
programming.

A. Mission

The mission of Back to God Ministries International is to share the gospel,
disciple believers, and strengthen the church worldwide by the following
means:

1. We proclaim the gospel through media within and across diverse cultures,
clearly and efficiently communicating within a variety of cultural contexts
to ensure the gospel is truly heard. Because we are a witness to the unity
of Christ’s body, and because we value stewardship of resources, we work
in partnership with mission organizations.

2. Our commitment to working with and through local churches and de-
nominations helps us see churches as both sending and receiving, serving
and being served. We commit to a prayerful, thoughtful, and wise alloca-
tion of resources.

3. Under the direction of Rev. Kurt Selles, BTGMI works with excellent
international staff and ministry team leaders who provide direction in
the production of culturally relevant programs and related ministries for
gospel proclamation.

4. We carry out ministry in ten major world languages: Arabic, Chinese,
English, French, Hindi, Indonesian, Japanese, Portuguese, Russian, and
Spanish. Over the past year BTGMI has continued to provide evangelism
and discipleship resources in these languages for people seeking to know
Christ and grow in faith.

5. A comprehensive website, BackToGod.net, helps congregations and indi-
viduals engage in our worldwide witness. Web visitors will also find infor-
mation about BTGMI outreach and links to our ten language ministries.

Thanks to faithful support of BTIGMI media outreach through ministry
shares, church offerings, and individual gifts, people are hearing about Jesus
and coming to faith in him. Some are hearing the name of Jesus for the first
time in places where they would have no other way to learn God’s Word.

II. Reflecting on Our Calling

A. Faith formation
BTGMI continues to provide faith formation resources in the English lan-
guage under the brand ReFrame Media. BTGMI produces audio, print, and
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digital discipleship resources that help shape the faith of North American
audiences and English-speaking people throughout the world. BTGMI also
provides faith formation multimedia resources in Arabic, Chinese, French,
Hindi, Indonesian, Japanese, Portuguese, Russian, and Spanish.

1. Through ReFrame Media we produce a family of programs to help people
of all ages and stages of faith reframe their lives in light of God’s Word.
Resources available to churches, families, and individuals include the fol-
lowing and can be found at ReframeMedia.com:

a. Today daily devotions, produced since 1950, are available in print, on
the web at ThisIsToday.net, by email subscription, via Facebook or
Twitter posts, and through digital apps. We print and distribute nearly
175,000 Today booklets six times each year, and more than 160,000
people have signed up to receive the Today daily email; in addition,
over the past year app users have downloaded 255,000 Today devo-
tional series readings to their personal digital devices.

Today devotions are received by more than 13,500 prisoners through-
out North America. We receive numerous comments from inmates
whose lives have been changed by God through Today. William, who
is serving a life sentence, shared, “Today . . . inspires me in God’s Word
each and every day.” William facilitates a faith and character program
for a group of 120 men serving time and shares the day’s devotional
reading with his class every morning.

b. Kids Corner is an audio adventure for children ages 6-12. Web-based
Bible stories and devotions complement the audio program to help
cultivate a lifelong love for the Bible. Parent resources are also available
at KidsCorner.net.

c. Groundwork is a half-hour audio program and podcast that builds
biblical foundations for life. Pastors Scott Hoezee and Dave Bast guide
listeners in casual but thoughtful conversations about practical ap-
plications of God’s Word in today’s world. Groundwork is produced
in partnership with Words of Hope. Listen on the air or online at
GroundworkOnline.com.

d. Family Fire is an online community (Facebook and website at Family-
Fire.com) that provides resources to strengthen families through articles,
devotions, email and social media interaction, and live retreat events.

e. Faith formation goes beyond Bible study and devotional resources.
Think Christian is a collaborative online magazine in which we con-
sider how popular culture and its cultivators interact with God’s story.
Rooted in the Reformed tradition, we recognize that all of culture falls
within God’s sovereignty and that by his common grace believers and
unbelievers alike are capable of creating beautiful things. At Think
Christian (thinkchristian.reframemedia.com) we recognize that God’s
truth can sometimes be glimpsed in unlikely places, and our aim is
to disciple people within the church who follow pop culture. We also
proclaim the gospel to pop-culture fans who are not Christians.
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f. Church Juice works with congregations to offer free resources and
in-person training to help churches communicate better with their con-
gregation and communities. For information about how Church Juice
can assist your congregation, visit ChurchJuice.com.

2. Culturally relevant discipleship resources are also available in the other
nine major languages in which BTGMI works. Produced and distributed
in print, online, via social media channels, and through smartphone apps,
devotions and faith formation resources are bringing God’s Word to
people around the world. Audio and video programs apply God’s Word
directly through Bible-teaching programs, offering Reformed, biblical
perspectives on current cultural issues within the context of the na-
tions where we do ministry. Thank God with us for the ways he is using
BTGMI discipleship resources to bring people to faith and to help them
grow in their walk in the Word.

a. On December 13, 2017, BTGMI signed a new partnership agreement
with the Evangelical Presbyterian Church in Egypt (Synod of the Nile)
(EPCE) and with Words of Hope to expand ministry in the Arab world.
By partnering with the EPCE, which has a fraternal relationship with
the CRC, BTGMI will come alongside their radio and print outreach
to develop online, social media, and digital apps of faith formation
resources from a Reformed perspective.

b. Two new resources in Chinese include a one-year devotional book,
Everyday Word of Wisdom. A second booklet, Jesus Moments, avail-
able in print and through social media, is the testimony of a Chinese
student who found the Savior through WeChat (Chinese Facebook).
This resource is available to congregations and campus ministries that
minister to the more than 300,000 Chinese students attending North
American universities. One student texted our staff: “Can you give me
more of the Jesus Moments booklets? I love this gospel booklet and want
to share it especially with unbelievers.” In addition, beginning in 2018
the Chinese Today devotions will be written by Chinese authors rather
than being translated from English editions.

c. In Haiti more than 450 new believers are enrolled in our Bible study by
correspondence course, in partnership with at least 17 local churches.
We just released a new series of studies and hope to enroll an addition-
al 500 participants in 2018.

B. Servant leadership

Back to God Ministries International is blessed to work with indigenous
leaders gifted in both ministry and media. These leaders and their teams
provide culturally relevant outreach in each of our ten language ministries.
International ministry leaders include Pastor Jerry An (Chinese), Rev. Steven
Koster (English), Dr. A.K. Lama (Hindi), Rev. Masao Yamashita (Japanese),
Rev. Hernandes Lopes (Portuguese), Rev. Sergei Sosedkin (Russian), and
Rev. Guillermo Serrano (Spanish). In addition, Mrs. Hetty Johan is serving
as interim leader for our Indonesian ministry; French ministry coordinators
include Rev. Marc Nabie in Burkina Faso, Rev. Jacky Chéry in Haiti, and Mr.
Rabo Godi in Niger. We are searching for a person to give leadership to the
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new Arabic ministry partnership with the EPCE, and we anticipate that this
person will be in place by the time Synod 2018 convenes.

1. As Rev. Guillermo Serrano nears retirement, BTGMI is working with him
and with key Spanish leaders to provide a smooth transition. The team
met in Santiago, Chile, in October 2017 to develop a transition strategy,
which includes a commitment to continuing Ministerio Reforma’s core
programs through building a team ministry with a strong partner in a
Spanish-speaking setting. Rev. Serrano will most likely continue as a con-
sultant and program host after his retirement.

2. Rev. Masao Yamashita took on additional leadership responsibilities to
expand media outreach in partnership with the Reformed Church in Ja-
pan. Initially the new team is producing The Church in My Town, monthly
video programs, to introduce through social media how the local church
welcomes seekers and contributes to the local community. The goal is to
remove cultural barriers for people who have never stepped into a church.

3. Chinese ministry leader Jerry An produced several videos for church
leaders seeking to grow in sharing the gospel from a Reformed perspec-
tive. One video, translated into four languages, celebrated the 500th an-
niversary of the Reformation. A second video includes prominent Chinese
leaders discussing the impact of that event on the Christian faith then and
its implications for media ministry today. A third video, to be released in
2018, shares interviews with renowned contemporary thinkers such as
Emily Brink, George Marsden, Richard Mouw, Alvin Plantinga, Nicholas
Wolterstorff, and others. The goal is to deepen the understanding of Re-
formed thinking in China by sharing these videos with Chinese churches
and leaders.

In addition, Pastor An hosted or helped facilitate four symposia for
church leaders in Taiwan, Thailand, and the United States to promote the
use of media for gospel outreach.

4. Additional BTGMI international leadership training events:

— French ministry leader Rev. Marc Nabie expanded Timothy Leader-
ship Training Institute events in West Africa.

— In India and nearby countries, Rev. A.K. Lama led leadership train-
ing events for pastors, church leaders, media producers, and VBS
teachers.

— Rev. Sergei Sosedkin and his team provided leadership seminars for
Russian-speaking students, future church leaders who are attending
universities in Russia and Ukraine.

The goal of these training events is to equip leaders for sharing the gospel
in the context to which God has called them.

C. Global mission

Through media, BTGMI is uniquely positioned to provide gospel out-
reach in nearly every country of the world, even in places where Christian
missionaries are not allowed. By proclaiming the gospel through radio, tele-
vision, Internet, mobile apps, and social media, we are able to reach people
who may not otherwise have access to a community of believers or answers
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to life’s difficult questions. We regularly receive responses from people
around the globe who testify that they heard about Jesus for the first time
through media resources produced by BTIGMI.

For example, Edvard from St. Petersburg, Russia, found our faith articles
on our Russian website www.kbogu.ru. This site name, which means “to
God,” is one of the top results when Russian-speaking people search the
Internet for religious content. Edvard responded, “I wanted to know about
God and Christianity, so I started googling. Your online offerings are my
favorite. I particularly like your section where you reply to your readers’
questions.”

Singh, a young man from Saraj, India, heard the name of Jesus for the first
time on our Hindi radio program. As he kept listening, Singh came to know
Jesus as the Son of God and his Savior. Though Singh is the only believer in
his community, he shares the gospel with whoever will listen.

1. BTGMI employs more than 182 indigenous staff members working
around the world. BTGMI has a ministry presence in 80 countries through
production and discipleship centers, broadcast locations, and resource
distribution. In addition, BTGMI reaches people in at least 186 countries
through Internet and mobile app resources.

2. BTGMI international ministry teams have developed 29 ministry websites
in ten languages supported by 51 social media sites. BTGMI produces 47
radio/audio programs, 19 TV /video programs, and eight mobile device
resources.

3. We distribute nearly a million printed devotional booklets each year in
five languages. The number of print daily devotions has decreased as
we are able to reach more people in more places digitally through email,
Facebook, and smartphone apps. More than 3 million people globally
receive our digital devotions every day.

4. Networks of more than 4,000 prayer partners in North America and
throughout the world pray regularly for people who respond to our me-
dia outreach.

5. The impact of BTGMI media outreach cannot be fully quantified by num-
bers; however, we track a few statistics that represent the impact of our
ministry:

a. Over the past six months we’ve experienced nearly 19 million unique
visits to our websites and social media pages.

b. In this same time period we have registered nearly 1.2 million so-
cial media interactions to messages posted by nine of our language
ministries.

c. In some remote places around the world, where people do not have
access to the Internet, our staff have developed more than 300 listener
communities in which approximately 4,200 people have come together
to listen to our broadcasts, discuss the content, and pray with one
another.
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6. BTGMI global outreach is strengthened through crucial networks of North
American and international partners. Strong collaborations create effec-
tive partnerships for mission and allow resources to be invested wisely.
BTGMI works cooperatively with the following organizations in various
ministry areas:

a. Resonate Global Mission—collaborative ministries in Japan, the Middle
East, and Eastern Europe. We also work in partnership with Resonate
and World Renew in Haiti.

b. Christian Reformed congregations—media outreach assistance for
new church plants as well as established congregations seeking to use
electronic media for ministry.

c. CRCNA Faith Formation Ministries, Calvin Theological Seminary,
Sustaining Congregational Excellence, Calvin Institute of Christian
Worship, Safe Church Ministry, Disability Concerns, World Renew, and
The Network.

d. Korean Council—publication of Korean-English Today devotions.

e. Timothy Leadership Training Institute—cooperative leadership train-
ing worldwide.

f. Words of Hope—partnership in Indonesian, Hindi, and Arabic
ministries and in the production of the English-language program
Groundwork.

g. Good Books Educational Trust Ministries—media outreach and
discipleship in northern India and the Himalayan region.

h. Reformed denominations worldwide—joint-ministry partnerships
in Japan (Reformed Church in Japan), Brazil (Presbyterian Church of
Brazil), Indonesia (Indonesian Christian Church), and the Arab world
(Evangelical Presbyterian Church in Egypt [Synod of the Nile]). In ad-
dition, we partner with evangelical congregations in Eastern Europe,
Africa, and India and surrounding countries, and with house churches
and Christian ministries in China.

i. Christian universities in Russia and Brazil.

D. Mercy and justice

While the mission of BTGMI is primarily global media missions, our
ministry teams and partners have opportunities to provide comfort and as-
sistance to those who are oppressed, brokenhearted, and disadvantaged. We
also address issues of social justice through our various programs in several
languages.

1. In addition to audio and online programming, our ministry partners in
India practice a holistic approach to life. From our ministry center in Lo-
hardaga, the team ministers to women and children in poverty, providing
a health clinic, tutoring for children living in nearby slums, and computer-
skills training for women. This outreach meets many of the practical
needs of our listening audience and of members of the local community.
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2. Every week at least 30 followers of our Chinese ministry apps engage in
a live dialogue through a social media site we have developed for visitors
looking for help when they are feeling hopeless and may be suicidal.

3. Asimilar Family Fire team of five prayer partners in North America
responds every week to as many as 200 English speakers worldwide who
are experiencing pain and brokenness in their lives. Because a strong
home life is crucial for forging healthy families and individuals, Family
Fire, produced by ReFrame Media, also provides online resources and
ebooks that address healthy relationships as well as divorce, domestic
abuse, and suicide, with coordinating instructional and inspirational posts
on facebook.com/FamilyFire.

4. With the goal of teaching and encouraging Christ-followers to live out
their faith, ReFrame Media also produces the Think Christian online blog
and the Groundwork audio program, offering discussions on issues related
to biblical justice.

E. Gospel proclamation and worship

The core mission of BTGMI is gospel proclamation through a variety of
media, sharing the gospel with people wherever they are in the world. To
stay current, BTGMI continually seeks out culturally relevant and effective
ways to proclaim the gospel and call people into relationship with God.
Some examples:

1. To provide a more effective way to proclaim the gospel, BTGMI is relo-
cating its Spanish ministry to a place where Spanish is the main spoken
language. In addition, the new ministry leader will be indigenous to the
local culture.

2. As culture in general moves toward using less paper, BTGMI is expanding
its use of digital outreach for sharing the gospel by developing new apps,
expanding email distribution opportunities, and increasing social media
connections. Our activity in all of these areas has more than doubled over
the past year.

3. BTGMI also participates in large scale events that offer opportunities for
gospel proclamation. In October 2017 our Russian ministry team initi-
ated an event in Ukraine that grew to include 40 local churches working
together to plan a day-long celebration of the 500th anniversary of the
Reformation. An estimated 300,000 people attended the open-air street
festival for worship and biblical messages. The event, also intentionally
designed to include persons with physical disabilities, was live-streamed
and covered by both mainstream and Christian media.

BTGMI Russian ministry leader Rev. Sergei Sosedkin commented, “It
was humbling to be part of this opportunity to share the gospel as people
caught the vision and made it their own. That has always been my hope
for our ministry: to work in tune with the needs of the local people, and to
multiply the effect as churches work together to proclaim the gospel.”

As God gives us opportunities to make an impact on people’s lives, we are
thankful to see the ways in which people pass along the blessing to others.
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Pedro, a teacher in Chile, wrote the BTGMI Spanish team, “To teach high-
schoolers is difficult today. We lack practical examples. But your TV program
provides good examples that target the needs of young people—like ad-
dictions, vocations, relationships. I have used your programs to lead some
young people to the Christian faith, since the programs include that compo-
nent too. Thanks very much for your ministry.”

Again, thank you for ministry shares, offerings, and individual support
that make it possible for Back to God Ministries International to proclaim the
gospel, disciple people who want to follow Jesus, and strengthen the church.

III. Connecting with churches

A. To more effectively serve local CRC congregations through better col-
laboration with other denominational agencies, our ministry board decided
in early 2017 to relocate the main U.S. BTGMI offices from Palos Heights,
Illinois, to the CRCNA denominational offices in Grand Rapids, Michigan.
The Palos Heights property, adjacent to Trinity Christian College, was sold to
the college. The agreement was signed on December 13, 2017, with BTGMI
completing its transition of operations to the Grand Rapids offices in sub-
sequent months. At the time of writing this report, numerous opportunities
have already demonstrated the benefits of increased proximity for collab-
orative work with the CRC agencies and ministries. These joint efforts will
combine resources in order to better provide what local congregations need
for ministry and outreach.

B. BTGMI resources to assist local churches in ministry

1. See the list of ReFrame Media resources in section II, A, 1 above. See also
BackToGod.net for biblical resources in additional languages.

2. Examples of BTGMI resourcing local churches over the past year

a. Church Juice launched a new Facebook support group for church com-
municators and leaders that includes invitations to free webinars. The
first webinar took place on November 17, 2017, with 35 attendees who
learned about guiding principles and best practices in prioritizing
church announcements.

b. Pastor and church leader resources

— A portion of ReFrame Media’s biblical messages are included
on Preachingandworship.org, an online collection of “curated
resources for preachers” made possible through Lilly Founda-
tion Inc., Calvin College, Calvin Theological Seminary, the Calvin
Institute of Christian Worship, and others.

— ReFrame Media has produced 19 ebooks with downloadable pdfs.
Several are also available in print for group discussion or personal
growth. Topics include forgiveness, 10 rules for fair fighting (for
couples), Lent and Advent series, a study of the seven deadly sins,
how to address bullying, and more.

— At the Inspire 2017 conference one pastor shared how he used
ReFrame Media’s booklet on forgiveness to counsel a person
struggling with this matter.
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c. Resources to engage youth

- KidsCorner.net provides online audio dramas and Bible stories,
devotions, activities, and parent resources to help disciple chil-
dren ages 6-12.

— Kids Corner is launching Kids in Action, a new pilot series for
youth, featuring fun, fast-paced, five-minute videos that tell sto-
ries about kids and teens doing God’s work in the world.

— Faith CRC in Pella, Iowa, used the ReFrame Media/Ground-
work ebook 7 Deadly Sins to engage their youth group in lively
discussions.

d. Additional resources to keep churches informed about how God is
using our worldwide media ministry to transform lives through gospel
proclamation, discipleship, and strengthening the local church:

— videos, bulletin inserts, and ministry update letters
— church resources available at BackToGod.net/churches
IV. Recommendations

A. That synod grant Rev. Kurt Selles, director of Back to God Ministries
International, the privilege of the floor when BTGMI matters are discussed.

B. That synod encourage congregations to use BIGMI media materials to
support their own local ministries and outreach.

Note: Recommendations on financial matters are included in the report of the
denominational Council of Delegates and will be presented to synod by way
of the Finance Advisory Committee.

Back to God Ministries International
Kurt Selles, director
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Resonate Global Mission

I. Introduction

On July 1, 2017, Christian Reformed Home Missions and Christian
Reformed World Missions joined together to create a new agency called
Resonate Global Mission.

Vision: To bring the gospel to people, neighborhoods, communities, churches,
and the world to embolden them in participating in God’s mission and faith-
fully proclaiming and living out the good news of Jesus.

Mandate: To give leadership to the denomination in its task of bringing the
gospel holistically to the people of North America and the world and draw-
ing them into fellowship with Christ and his church. The mandate of the
agency has three aspects. The agency shall

— encourage and assist congregations and classes in their work of evange-
lism and discipleship.

- initiate, support, and guide new-church development and other evan-
gelistic and discipling ministries.

— develop Christian leaders.

Each one of us is a missionary. We all have a calling; we all have a voice.
As a single mission agency, we are now better able to equip the Christian
Reformed Church for that calling—for living and sharing the good news, so
that it goes out in every direction like an expanding, amplifying sound.

We continue the good work of Christian Reformed Home Missions and
Christian Reformed World Missions while discerning how God is leading the
Christian Reformed Church and how we might respond to the challenges of
mission work in new ways. Consider this brief summary of the past ministry
year:

— served the entire globe with 14 regional teams

— worked with more than 8,000 new believers who came to faith in Christ

— participated in forming more than 600 new communities of faith around
the world

— helped to support and sponsor more than 140 missionaries and 250
volunteers in service around the world

— partnered with 39 new churches in North America, including 10 new
churches that started in the past year

— supported campus ministries on more than 35 campuses

— provided access for ministries and churches to training, coaching, re-
sources, education, and funding

II. Our Calling: Global mission

Resonate’s work is organized by three desired outcomes—shaped by our
synodical mandate. The first is mission-shaped congregations, which means
Resonate wants to start and strengthen churches to see an increasing number
of congregations shaped by God’s mission and making disciples who live
in the way of Jesus. The second is missional leaders, which means Resonate
wants to see an increasing number of leaders equipped to participate in
God’s mission of saving the lost and renewing all things. The third is holistic
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mission networks, which means Resonate wants to see an increasing number
of relationships uniting God’s people in their work for spiritual and social
transformation.

Wherever Resonate is present, we ask what the Holy Spirit is doing in
mission. This leads us to discern ways in which God is already working
through churches, organizations, and individuals. We seek to join in with the
work of the Holy Spirit, to walk with our partners in ministry toward each of
these outcomes.

A. Mission-shaped congregations—an increasing number of diverse, locally
rooted, and globally connected congregations and ministries bearing faithful
witness to Christ’s reign and actively making disciples who live in the way
of Jesus.

Like many places around the world, North America is a rapidly grow-
ing mission field. The fastest-growing religious group in the United States
and Canada is the “nones”—people who aren’t part of any religion. Reso-
nate partners with churches at home and abroad in ministry by fanning the
flames of mission and outreach in each congregation. Our work to help con-
gregations around the world become mission-shaped includes the following;:

1. Church planting
Starting new churches is a vital part of Resonate’s ministry. New
churches are the most effective tool we have to reach new groups of
people. Resonate is investing in recruiting, training, coaching, encourage-
ment, and resources for new churches.

2. Strengthening churches
Our local congregations are one of the richest resources for mission.
Resonate helps established churches discover and unleash God'’s plan for
their time and place. Resonate is investing in revitalizing and renewing
churches.

3. Discipleship
The Holy Spirit is at work in the lives of Christians worldwide, calling
them into a deeper life of faith. Resonate is investing in discipling and
training Christians who are discovering God’s plan for their lives.

4. Evangelism
The work of church planters and missionaries has grown the global
church in amazing ways, but more than 1.5 billion people still have not
heard the gospel! Resonate is investing in training people to witness and
proclaim salvation in Jesus Christ.

Example and story: Set Free at Strong Tower

Ernest Umoh knows firsthand many of the struggles that come with mov-
ing to North America. When he saw a growing refugee population in West
Michigan, he quickly identified an opportunity to respond to a need that
often goes unnoticed. And he began to be shaped by the mission God was
calling him to.

“Here in West Michigan we have so many Muslim communities,” said
Umoh. “People from Sudan, Somalia, Uganda, and Tanzania . . . and no one
was really working with them actively, inviting them to Christ, or preaching
the good news.”
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Umoh has sensed God’s call to be an evangelist since the time of his youth
in Nigeria. His fearless attitude of “going where the Spirit leads him” has
gotten him into dangerous situations on more than one occasion. His sincere
care and giving heart have helped him connect with many Muslim refugees
who are not only excited to hear the gospel but are also in desperate need of
assistance.

Today Umoh pastors Strong Tower Ministries in Wyoming, Michigan.
This ministry is truly mission-shaped—it provides services to newcomers in
the community, such as driving people to doctor appointments and organiz-
ing Bible studies.

Umoh is excited to see how Strong Tower’s partnership with Resonate can
help to expand and amplify its local ministry to global ministry back in eastern
Africa. “We can use those who have been led to Christ through Strong Tower
as partners in planting churches back in their home country!” explained Umoh.
“We want to make sure that Strong Tower is international, not just local.”

Strong Tower exemplifies what it means to be “mission-shaped,” and
our prayer at Resonate is that we can walk with many more congregations
that want to be locally rooted and globally connected—that’s why Christian
Reformed mission work is so important.

B. Missional leaders—an increasing number of diverse leaders equipped to
participate in God’s mission of saving the lost and renewing all things.

Now more than ever, our world needs people—people who can lead
and people who can transform the communities where they live and work.
Resonate partners with churches, providing access to training and tools they
will need to live out the gospel, so that both current and future leaders can
discover what God has planned for them. Our work to raise up missional
leaders includes the following;:

1. Campus ministry
Resonate engages universities and colleges in ministry on more than
35 campuses across North America. Resonate is investing in training and
supporting campus ministers to be a faithful presence on campuses and to
help students discover God’s will for their lives.

2. Leadership development
We are all missionaries, and our mission field is all around us! Resonate
is investing in identifying and equipping individual leaders and teachers
worldwide through initiatives like seminary education and by training
leaders to work alongside others in their communities—whether in North
America or overseas.

3. Global mission education
Our staff members walk alongside congregations to encourage them in
fulfilling God’s mission. Resonate is investing in training mission commit-
tees, forging partnerships, and working with young adults whom God is
calling to mission work.

Example and story: Seeing the possibilities in Uganda

Living in a northern region of Uganda, Jane Ejulo was the only one in her
family who professed faith in Christ. She felt overwhelmed and was often in
despair.
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“When we first met Jane, she was a depressed and discouraged woman,”
remembers Mwaya Wa Kitavi, regional mission leader with Resonate for
eastern and southern Africa. “She did not have the confidence to share her
faith with anyone.” She didn’t think of herself as a missional leader.

Aleadership training event changed Jane Ejulo. She joined others from
her church in a Timothy Leadership Training (TLT) event led by Kitavi.
When she attended the first training, “Caring for God’s People,” in 2011, it
changed her life.

During the TLT event, Jane realized she was not alone in her struggles.
What's more, she gained the confidence to begin planning for change. When
she returned home after the workshop, she got started on her action plan: to
teach her children and husband how to pray and to lead them in daily Bible
studies.

Jane Ejulo’s faithful witness eventually helped to bring all five of her
children to faith in Christ. By sharing her faith in her family, she gained
confidence to share her faith with a small group of people in her community.
Encouraged by these life-changing results, Jane was ready to tackle her next
problem. She attended more workshops with Kitavi and continued gaining
skills as a leader with a mission.

Today Jane Ejulo is a TLT master trainer and a missional leader, sharing with
others in nearby communities what she has learned about new life in Christ.

“I say thank you to [Resonate Global Mission] and my TLT facilitator,” she
says. “I cannot express the joy I feel. I am very grateful to God that he used
them to come to my district and church. This is how God located me and
improved my life. I pray that God will continue to send them to locate other
people like me.”

C. Holistic mission networks—an increasing number of diverse and inclusive
local networks that unite God’s people to work for the spiritual and social
transformation of their communities.

Joining God’s mission is hard work that an individual or organization
cannot do alone. That’s why Resonate is forging partnerships with other
ministries and listening closely to the Holy Spirit through prayer and dis-
cernment. Partnerships multiply ministry! “A cord of three strands is not
quickly broken”—this reminder from Ecclesiastes 4:12 is helpful in motivat-
ing churches to work together. Holistic mission networks drive the work of
the church and connect what’s happening locally, in a church’s neighbor-
hood, with God’s mission worldwide. Our work of connecting churches in
holistic mission networks includes the following:

— Coaching leaders of holistic mission networks to help local churches
come together and accomplish more than they could alone.

— Sending holistic mission network developers and community chaplains
to work in partnership with local congregations.

— Developing new experiments and methods of mission work so that
networks around the globe can learn from one another.

— Connecting pastors, church planters, and ministry leaders who need
support with people who have vital resources to offer, such as experi-
ence, coaching, and encouragement.
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Example and story: Networks Transform Communities in Mexico City

Pablo and Sherri Canche are at work on a holistic mission network strat-
egy in Mexico City, Mexico. In general, the evangelical church in Mexico has
been characterized by a divide between faith and everyday life, between
what happens on Sunday and what happens throughout the rest of the week.
Holistic mission networks are helping to change that.

In its initial stages the work of Pablo and Sherri have focused on develop-
ing trust with pastors and leaders from a variety of churches and ministries.
As their network has matured, they have started to see the people within it
reaching out and changing their community.

Holistic mission networks also reach across barriers that divide Chris-
tians. Perhaps the most surprising is an open door that Pablo and Sherri
have found with some Pentecostal pastors.

“I met a Pentecostal pastor, and promised I would visit his church,”
recalls Pablo. “The following week, we went out for breakfast. We spent the
whole morning sharing stories and praying together.”

The Pentecostal pastor had been very active in preaching that having faith
in God will make you prosper (prosperity gospel). He was struggling with
this teaching but was frustrated and lacked material to teach a better way of
life. He began searching, reading, and seeking help. When he came across
the Reformed perspective, with teaching that was sound and biblical, God
convicted him that what he had been teaching was not the gospel.

So, where could he meet Reformed Christians? Holistic mission networks
made it possible for him to find help.

“As 1 listened to his story, I could feel his pain,” Pablo describes. “I told
him that I am a Reformed pastor. I presented an overview of our Reformed
worldview and introduced the holistic mission network concept. As I ex-
plained it, he said: “This is what I was looking for.””

Being a part of a holistic mission network helped this pastor realize that it
is important to have the right teaching and the right practice, which de-
mands our service involvement in the local community. That is the impact
the Christian Reformed Church can have: connecting with people, listening
to their fears, and encouraging them in their calling to spread the gospel.

At Resonate, we have learned that our grounding in Reformed theology is
one of our most valuable contributions to the wider body of Christ. We have
found that this kingdom worldview often provides a platform for Chris-
tians from different faith communities to work together in holistic mission
networks.

III. Our Journey 2020: Connecting with churches

Resonate Global Mission is connecting with churches in two primary
ways that are built into the organization. Regional Mission Teams serve to
connect us in the mission field, and mission support staff mobilize people in
our congregations and equip them for service.

A. Regional Mission Teams

Regional Mission Teams are Resonate’s local presence in regions around
the world—six in North America, and eight internationally. Each team is
made up of missionaries, pastors, and others doing embedded ministry
within the region. Each uses their skills and talents to give leadership in their
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area of expertise. These teams are not only spreading the good news of salva-
tion through faith in Jesus Christ but also multiplying ministry by cultivating
new ministry leaders and developing new partnerships.

Eastern Canada: Rich Braaksma
Western Canada: Kevin DeRaaf

Eastern U.S.: Marco Avila

Great Lakes: Amy Schenkel

Central U.S.: Peter Kelder

Western U.S.: Ben Katt

Central America: Steve Holtrop

Eastern and Central Asia: Paul Yu
Eastern and Southern Africa: Mwaya Wa Kitavi
Europe: Steve Van Zanen

Mexico and Caribbean: Luis Pellecer
Middle East: Name withheld

Southern and Southeast Asia: Joyce Suh
West Africa: Ron Geerlings

Example and Story: I Forgot, but God Didn't

When you ask God to do something ten years into the future, you might
forget about that request. But God will not.

That’s what James Kim found when he received an unexpected email
from Resonate Global Mission asking if he had interest in planting a church.

Kim first considered the idea of becoming a church planter in 2006, when
he was studying at Calvin Theological Seminary and was exploring what
that path might entail. But he wanted to gain some congregational ministry
experience first.

“I wrote down in my prayer journal, ‘Lord, I want to serve a local congre-
gation for ten years before planting a church in the United States,” so I asked
for his blessing to help me find a church to prepare me for planting a church
in ten years,” said Kim.

Not long after writing that prayer, he received a call to serve at Trinity
CRC in Anchorage, Alaska, and six years later he was called to New Hope
CRC in Spokane, Washington. Then in May 2016—exactly ten years after jot-
ting down that prayer—Kim received an email about planting a church.

“The ministries I was a part of were such a blessing to me, and I had for-
gotten about my prayer [from 2006],” said Kim. “But God hadn’t.”

Kim ultimately said yes to church planting, and in August 2017 he and his
family moved from Washington state to Syracuse, New York. Already Kim
recognizes that God has equipped him to tackle opportunities for ministry in
Syracuse.

Marco Avila, Resonate’s regional mission leader in the Eastern United
States, is excited to come alongside Kim and draw on knowledge gained
from past church plants to help this new church succeed. By pairing expe-
rienced and connected regional leadership with passionate church planters
like Kim, we hope to see this new ministry take shape along with other new
church plants and ministries on the horizon.

“What I really like about James’s ministry is his comprehensive vision,”
said Marco. “He has an open mind about ministry, and I think that will help
him engage with the wide variety of people in his community.”
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B. Mobilizing congregations

Resonate comes alongside churches and individuals that want to take a
more active role in the global church. Our staff work to help each person in
the Christian Reformed Church explore their calling in mission. Whether a
congregation seeks to make a difference in their neighborhood or somewhere
far away, Resonate has tools to help engage and activate the church’s mission
potential.

1. Engaging younger generations
Resonate provides opportunities to work alongside Christian leaders
around the world. Young members of the CRC can explore their call-
ing through these opportunities—and grow in their relationship with
Christ. Short-term volunteer opportunities provide discipleship for young
adults that includes mentorship as well as local and international service
experiences.

2. Cohort of missioners
Resonate provides college-age participants with a yearlong experience
in which they are immersed in a new culture and serve with local mis-
sion organizations. These participants, or missioners, live out their faith
by worshiping with the international church, learning from community
leaders, and loving God and their neighbors.

3. Preparing missionaries and volunteers for service
Hundreds of Christian Reformed members serve as missionaries and

volunteers with Resonate, and our orientation team is there to make
sure they are prepared and connected to their sending and supporting
churches. Resonate staff prepare missionaries and volunteers in spiritual
care, conflict management, relationship development, support-raising,
diversity and antiracism, communication, and other topics important in
cross-cultural living.

4. Missions advocates
Missions advocates serve as church-appointed volunteers who fuel
interest for the church in international missions and act as a link between
the congregation and the ways its members are engaging in God’s mission
in the world.

5. Church renewal
Resonate staff and coaches work with Christian Reformed congrega-
tions through initiatives like Go Local, which cultivate change and re-
newal. Through these initiatives we seek to help churches discover God’s
plan for their congregation and their community.

6. Church communication and engagements
Resonate shares how God is working through emails, mailings, and
online postings that share news, prayer requests, and resource ideas to
communicate about best practices. Our staff connect with classis commit-
tees, present at classis meetings and other events, and also preach at local
church worship services.

148 Global Mission AGENDA FOR SYNOD 2018




Example and Story: Seeing and Sharing the Passion of Sierra Leone

Richard Britton will always remember the prayers he heard during church
services and before training events in Sierra Leone. Those were prayers in
which, simultaneously, everyone standing in the room would shout enthu-
siastically, each person praying their own praises and petitions, moving
through various topics at the direction a leader.

“I'loved the passion that I saw people show while praying like this, and I
admired the love for Christ I saw in the leader and the people praying,” said
Britton.

Britton was in Sierra Leone this past summer for five weeks for a cross-
cultural internship with Calvin Theological Seminary. He soon realized that
the passion displayed in these prayers also translates into other areas of the
church.

He saw examples of that in the action plans people made after taking part
in the Timothy Leadership Training—such as pastors setting goals to double
their church size or to organize a talent show for young people.

“When I heard those plans, I had no doubt in my mind that the leaders
were going to go through with them,” added Britton.

Britton spent almost all of his time in Sierra Leone and in the neighboring
country of Liberia with Rev. Istifanus Bahago, a missionary from the CRC of
Nigeria supported by Resonate Global Mission. Again he was impressed by
the passion he witnessed.

It encouraged me that someone is that passionate about serving the Lord,”
said Britton. “Rev. Bahago was just so invested in everyone, taking time to
talk and giving advice.”

Although Britton went to West Africa with a mix of anxiety and excite-
ment, he was able to draw on some of his own experience of serving in his
home community to help prepare him for the trip.

As Britton continues his studies, he looks forward to seeing how God
will use his experience with Resonate. That’s one of the reasons Christian
Reformed Home Missions and Christian Reformed World Missions joined
together—to allow for more opportunities to serve in God’s mission around
the world and at home.

Resonate Global Mission
Zachary J. King, director
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Mercy and Justice

Aboriginal Ministries (Canada)

In the past few years, the work of our Aboriginal Ministries entities within
Canada have been walking an even more intentional journey of reconcili-
ation than in the past because of an increased focus across the country
prompted by the Truth and Reconciliation Commission of Canada (www.
trc.ca/websites/ trcinstitution/index.php?p=3). As a result, the CRC’s
Aboriginal ministries—our Urban Aboriginal Ministry Centres in Winnipeg,
Manitoba; Regina, Saskatchewan; and Edmonton, Alberta; together with
the Canadian Aboriginal Ministry Committee (CAMC) (www.crcna.org/
aboriginal/canadian), which supports healing, reconciliation, and restored
relationships between Aboriginal and non-Aboriginal peoples in Canada—
have had greater focus and purpose. Through compassionate community
building, awareness raising, and advocacy, ministry with Aboriginal persons
in Canada continues to grow increasingly faithful and strong.

The Urban Aboriginal Ministry Centres, funded by the Christian Re-
formed Church, help to meet the spiritual and social needs of Aboriginal
Canadians to help them live dignified and harmonious lives. These ministry
centers are highly regarded by the communities they serve. Ministry par-
ticipants value the dignity and respect they experience as they attend and
participate in the programs and community activities.

1. The Winnipeg Indigenous Family Centre has been involved in the work
of reconciliation for over forty years. It is deepening its work in counsel-
ing services and contextualization of ministry. In order to minister to a
growing population of people engaged with the ministry, the center is
expanding its facility. Renovations began in 2017. In addition, the centre
has revised policies and other documents as steps toward gaining status
as a charitable organization. The year 2018 will see us participate in a plan
to review ours and other Canadian centers’ practices during 2019.

Staff members are grateful for the children who come to the kids’
camp. In many cases these children have challenges that most of our
church children do not face: uncertainty in their home, connections to
Child and Family Services that are frightening and confusing, difficul-
ties at school brought on by poverty and trauma. “Still they show us that
they are resilient, beautiful, strong, hopeful. We celebrate them, and we
celebrate the people who invest in them.”

The staff are also grateful for the beauty and other benefits enjoyed
through our beading and moccasin-making circles. As (mostly) women
gather and learn to apply ancient handcrafts in a new way;, they visit and
talk and share and heal. There is a lot of beauty in what they make as
well. All of the proceeds from sales of the moccasins go toward funding
this program.

2. The Indian Metis Christian Fellowship (IMCF) in Regina, Saskatchewan,
provides a drop-in ministry and daily prayer ceremony. The ministry is
known for its ability to contextualize the gospel and for growing a deeper
understanding of what is meant by Indigenous spirituality. From hosting
funerals and being present for key family events, the ministry leaders walk
a journey together with community members in times of joy and crisis.
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The weekly distribution of donated clothing, beds and other household
items, a bicycle repair ministry, and weekly meals served to the commu-
nity are just some of the ways in which ministry takes place in the name
of reconciliation to the people in Regina. IMCF is funded partially through
the CRCNA but is also in constant partnership ecumenically with other
Christian faith traditions in an effort to raise both funds and volunteers.

3. The Edmonton Native Healing Centre continues to use the Blanket Ex-
ercise to educate both Indigenous and non-Indigenous folks about three
times every two weeks. The center is also becoming more involved in “End
Poverty Edmonton” and is growing ecumenical ties with other churches
across the city through a local Mustard Seed ministry. Our work is pos-
sible because of the faithful support of the CRCNA and its commitment to
building relationships with Indigenous peoples across North America.

CAMC’s board, which consists of the Urban Aboriginal Ministry Centre
directors and key volunteers from the CRCNA and other ecumenical part-
ners (Reformed Church in America and Presbyterian Church Canada), urges
churches to continue to grow in understanding and structuring their minis-
try toward ongoing reconciliation with Aboriginal peoples. Resources, stud-
ies, and other tools continue to be made increasingly available, with more
significant content developed this past year regarding missing and murdered
Aboriginal women and girls. CAMC'’s key hope is for all churches to access
the many tools and resources available as reconciliation becomes a stronger
theme in the churches.

Together with the Centre for Public Dialogue and Kairos, CAMC is
coordinating use of the Blanket Exercise workshop throughout Canada. The
workshop has provided many CRC leaders and other members with an
opportunity to understand the injustices faced by First Nations people in
the history of Canada, especially with regard to land claims. Advocacy for
Aboriginal rights is another important component of Aboriginal ministry
in Canada. In addition, efforts toward Indigenous education reform carried
out by the Committee for Contact with the Government/Centre for Public
Dialogue (www.crcna.org/publicdialogue) involve working with a broad
coalition of churches and Indigenous organizations to encourage public
awareness and action in Indigenous education. (See also the report by the
Committee for Contact with the Government.)
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Committee for Contact with the Government/Christian Reformed Centre
for Public Dialogue (Mr. Mike Hoogeterp, research and communications
manager)

I. Introduction

The Committee for Contact with the Government (CCG), operating as the
Christian Reformed Centre for Public Dialogue, is a justice and reconciliation
ministry of the Christian Reformed churches in Canada. In 2018, CCG cel-
ebrates 50 years of seeking justice and speaking hope in the name of Christ
in Canadian public affairs. Building on that heritage, the Centre for Public
Dialogue works to encourage active Christian citizenship, studies critical
issues facing Canadian society from a Reformed perspective, and interacts
with legislators in a constructive manner. Our focus issues are currently refu-
gee rights and Indigenous justice.

II. Reflecting on Our Calling

A. Faith formation
We seek to work with local churches in an effort to live into the call to seek
God’s justice and peace in every area of life. We do this in the following ways:

1. Providing liturgical and devotional resources connected to Indigenous
justice and refugee rights via our website and social media. In 2018 we're
particularly honored to work with the First Nations Child and Family
Caring Society to provide a Lenten challenge for reflection and action for
justice for Indigenous children.

2. Gathering local church members to tell stories and think together about
Christ’s call to justice through our Do Justice blog (dojustice.crcna.org), on
which we collaborate with the Office of Social Justice. We recently heard
from a university-age CRC member reflecting on his experience with
Do Justice: “In a time when my doubts around the CRC had grown, my
perspective shifted when I saw [in Do Justice] how dedicated CPD was
to recognizing and attempting to heal inequalities.” Young people make
up the largest portion of our Do Justice audience: about one-third of our
readers are under age 34, and almost 50 percent are under age 44.

3. Working closely with the Canadian Ministries Justice Mobilizer, Cindy
Stover, to develop and animate learning opportunities on biblical justice
and Christian citizenship. Together with World Renew, the Canadian
Foodgrains Bank, and the Office of Social Justice, we have produced Bibli-
cal Advocacy 101, which has now been reprinted a number of times and is
in high demand on our websites. This resource provides biblical ground-
ing and helpful how-to steps for citizen action.

B. Mercy and justice
We assist local churches in loving mercy and doing justice as follows:

1. Communicating with government, through direct interaction with policy
makers and shapers from our office in Ottawa, Ontario, and in mobilizing
Christian citizens to speak to their elected representatives. In 2018 we are
pleased to be working closely with World Renew, the Mennonite Central
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Committee Canada, and Citizens for Public Justice to encourage local citi-
zen interaction with Members of Parliament on wait-time issues related to
Canada’s refugee sponsorship system.

2. Responding to requests for information from churches and members
on current issues of concern. For example, we provided connections to
resources and ideas on constructive responses to recent changes in the
Canada summer jobs program.

3. Working with CRCNA partners to bring justice-themed workshops to
churches. These include Journey with Me: Refugee Stories Change Lives,
the KAIROS Blanket Exercise, and Living the 8th Fire—a small group
curriculum for churches wishing to learn more about Indigenous justice.
We are particularly excited to be working closely with Cindy Stover to
bring two new workshops to congregations in 2018, provisionally named
Demystifying Biblical Justice and Citizen Advocacy, respectively. These
resources will feature prominently in a number of events around the
country that will celebrate CCG’s 50th anniversary.

C. Gospel proclamation and worship

Doing justice and reconciliation is gospel proclamation—we know and
celebrate that Christ is renewing all things and that he calls us to be colabor-
ers in this task. When the church does justice, our witness is stronger and
has more integrity. As such, the work and partnerships mentioned above are
an element of gospel proclamation and are motivated by a conviction that
justice and worship are integrated. This conviction also motivated a collab-
orative effort with CRC Worship Ministries and the Institute for Christian
Studies to convene the conference “For Such a Time as This: Worship Meets
Justice and the Arts in Turbulent Times” (Oct. 2017).

III. Connecting with churches: Our Journey 2020 (the Ministry Plan)

A. Engaging younger members

Our communications efforts, led by an interministry justice communica-
tions team, are often targeted at reaching youth and young adult church mem-
bers. For example, our social media ambassadors program has helped us im-
prove connectivity in key CRC centers such as Edmonton, Alberta, where we
gained a significant number of followers recently, placing Edmonton among
our top cities where our Facebook followers live. This is a healthy dynamic,
considering the high concentration of CRC churches in Ontario and West
Michigan. Mobilization efforts are also targeted to youth and young adults by
bringing justice and reconciliation workshops to campus ministries, and by
efforts to shape advocacy training workshops for youth and young adults.

B. Assisting churches within their local contexts

As noted above, we are working with partners to encourage citizen advo-
cacy at the local level regarding refugee issues. When local churches and ad-
vocates share with their Member of Parliament their stories of struggle and
joy with refugee sponsorship, they are likely to get help and support from
that MP, and at the same time they are able to demonstrate a gospel-inspired
commitment to the welcome of refugees. We are excited to meet with MPs in
Ottawa who have heard from their CRC constituents!
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Disability Concerns (Rev. Mark Stephenson, director)

I. Introduction

A. Mandate

The Office of Disability Concerns (DC) strives to promote and foster rela-
tionships, communities, and societies where everybody belongs and every-
body serves by assisting churches, agencies, institutions, and leadership
within the Reformed Church in America and the Christian Reformed Church
in North America to

— think and act in keeping with the biblical call regarding people with
disabilities.

— break barriers of communication, architecture, and attitude.

— establish ministries with, for, and by people with disabilities and their
families.

B. Vision

Since 2009, CRC DC has been working in close cooperation with the
Disability Concerns office of the Reformed Church in America (RCA). Our
vision together can be summarized briefly: “In healthy churches, ministries,
and communities, everybody belongs, and everybody serves.”

C. Mission

DC’s mission is to bring about the full participation of all people with
disabilities in the life of the church, and the full participation of the church in
the lives of people with disabilities.

D. Five-year plan
DC’s five-year plan for 2014 to 2019 has four parts:

1. Network — Strengthen the network of advocates both in quantity and quality.

2. Awareness/education — Help churches prioritize the full inclusion of
people living with disabilities.

3. Resource/consultation — Provide churches with the tools they need to en-
gage with and minister with people with disabilities in congregation and
community.

4. Ministry promotion — Enhance and promote the future growth and devel-
opment of Disability Concerns for the purpose of serving communities
and societies more effectively.

II. Reflecting on Our Calling
Although our work is reflected in all five areas of our calling, some of the
five receive more focus than others.

A. Faith formation

We work on the faith formation of God’s people primarily through our
partnership with Friendship Ministries, which focuses especially on faith
formation with persons who have intellectual disabilities. Though Friend-
ship is a separate ministry from the CRC, DC'’s director, Rev. Mark Stephen-
son, serves on the Friendship Ministries board and executive committee and
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assists Friendship in the development of their inclusive small group curricu-
lum Together (togethersmallgroups.org). DC also promotes the sale of Friend-
ship Ministries materials and the formation of Friendship groups.

1. Applied metrics for faith formation (goal, measure, count)

a. DC faith formation goal for 2018: People with and without intellectual
and developmental disabilities grow together in faith.

b. Measure: People with and without intellectual and developmental dis-
abilities engage together in Bible study.

c. Count: Ideally, measure the number of people (esp. CRC people)
engaged in Friendship groups and Together Bible studies—or, if that
data is not available, the number of traditional Friendship and Together
groups. If such data is not available, count sales of all Friendship cur-
ricula. Friendship Ministries provided Disability Concerns with the fol-
lowing figures (Dec. 2017), but the denominational identity of persons
involved is unknown:

Friendship Groups (approximate)
United States: 885
Canada: 150
Latin America and other: 300

Individuals (estimated)
United States: 12,000
Canada: 3,500
Latin American and other: 3,500

2. DC’s emphasis for Disability Week 2018 will encourage churches in
forming and nurturing inclusive small groups.

B. Servant leadership
1. Applied metrics for servant leadership (goal, measure, count)

a. DC servant leadership goal for 2018: Persons with and without dis-
abilities will engage in disability advocacy in CRC and RCA churches.

b. Measure: People with and without disabilities engage in all levels
of leadership in churches, and churches have at least one disability
advocate who helps the church move toward the biblical vision for the
church in which everybody belongs and everybody serves.

c. Count: Number of disability advocates serving CRC and RCA churches
and engaging in training opportunities, including CRC/RCA-DC-
sponsored training and connection events and learning communities;
number of people using DC resources (books and webpages). In 2017,
429 church disability advocates and 37 regional disability advocates
served Christian Reformed churches and classes. About 125 CRC
people (plus people from other denominations) attended disability
ministry training and connection events. Faith Alive sold 1,020 copies
of six titles related to disability and ministry. The DC web and network
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pages had 62,322 pageviews—up 8.8 percent from 2016 and up 63.9
percent from 2015.

2. The CRC DC Advisory Committee and the RCA DC Guiding Coalition
serve as one team that advises both ministries. DC staff consult regularly
with other CRC staff on issues related to disability and ministry. In addi-
tion, agency disability advocates, who are CRC agency and educational
institution staff, meet occasionally to discuss ways in which all CRC
ministries can engage with people who have disabilities.

3. Annually, CRC and RCA DC ministries gather disability advocates
to equip them for ministry in CRC classes and churches. In addition,
throughout the year we gather regional groups of disability advocates
from the CRC and RCA to meet face to face and electronically to support
and encourage one another. These groups are gathered in the following
regions: eastern Canada, western Canada, eastern U.S., western U.S,,
Michigan, Illinois/Indiana, and midwestern U.S.

4. As of January 2018, DC has a full-time director and a part-time church
and volunteer associate (totaling 1.2 FTE).

5. DC volunteers and staff help to equip church leaders by speaking at
churches, classis meetings, conferences, webinars, and seminary classes,
and by consulting with church leaders about engaging people with dis-
abilities in church life.

6. CRC and RCA DC provide our award-winning quarterly newsletter,
Breaking Barriers, to CRC and RCA churches. Breaking Barriers deepens
understanding and suggests new opportunities for ministry by telling the
stories of people who have disabilities and their loved ones. All disability
advocates and many churches have received our Inclusion Handbook:
Everybody Belongs, Everybody Serves, which helps church leaders and mem-
bers welcome and engage people with disabilities in the life of the church.

C. Global mission

In addition to the worldwide outreach made possible by our web and
Network pages, our director, Rev. Mark Stephenson, and his wife, Bev,
taught about disability and ministry to east African church leaders in August
2017 at Theological Education Africa—a conference for African pastors and
theological educators sponsored by Resonate Global Mission.

D. Mercy and justice

The mercy and justice aspect of our denomination’s calling tends to
animate and drive the day-to-day work of Disability Concerns. A person
with a disability must live not only with an impairment but also with the
discrimination that favors able-bodied people (ableism) and marginalizes
and stigmatizes anyone living with an impairment. Therefore, DC strives to
promote and foster relationships, communities, and societies where every-
body belongs and everybody serves.

1. Applied metrics for mercy and justice (goal, measure, count)

a. Goal: People in churches learn to think and act biblically about disability.
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b. Measure: Churches engage in ministry with, for, and by people with
disabilities and their families; seek diversity of ability in their fellow-
ships by reaching out to all people in their communities; and advocate
for the full and effective participation of people with disabilities in
church and society on an equal basis with others.

c. Count: We count progress toward this goal quantitatively and
qualitatively.

Quantitatively, we look at numbers in the accessibility section of the an-
nual Yearbook survey. For example, 308 CRC congregations (28 percent)
worship in barrier-free facilities, and another 640 (59 percent) have
partially accessible facilities; so a total of 87 percent of CRC church
buildings are fully or partially accessible. In addition, 553 (51 percent)
churches have barrier-free sound, and 442 (40 percent) have barrier-
free books/materials in print. Further, 561 churches (51 percent) offer
transportation for people who cannot drive themselves, and 35 percent
of congregations have adopted a church policy on disability.

Qualitatively, DC tells stories of people in CRC and RCA churches who
are engaging in disability advocacy, and churches are moving from
ignorance and pity to caring for, friendship with, and service by people
who have disabilities. We share these stories especially in Breaking Bar-
riers, on our Network pages, and in CRC Communications and Banner
articles.

2. Of the four offices identified in the CRC Church Order, our work aligns
most closely with the work of deacons, who are called to “be compassion-
ate to those in need and treat them with dignity and respect” and to “be
prophetic critics of the waste, injustice, and selfishness in our society.”
Diaconal Ministries Canada (DMC) and CRC DC have partnered together
so that communities and churches will be enriched and strengthened by
the inclusion, the diversity, and the gifts of people with disabilities, thus
contributing to the spiritual, social, emotional, and physical well-being of
persons/families with disabilities.

3. CRC DC, Race Relations, and Safe Church Ministry produced and led a
three-hour training for churches on growing in hospitality and diversity.

4. Our director serves on the board of Pathways to Promise, a parachurch
organization that helps churches minister to people who have mental
illnesses and their loved ones. A CRC/RCA DC team, the Mental Health
Task Force, focuses on ministry with people who have mental illnesses.
The task force produced a resource guide with training resources in 2016,
“Guide for a Clergy Leave of Absence for Mental Health Reasons”
(www.crcna.org/clergyleaveguide), which has been and continues to be
presented at classis and other meetings. In 2017, the task force curated
resources on suicide prevention, intervention, and postvention. For 2018,
the task force is preparing resources for ministry with youth who have
mental health challenges.

5. RCA and CRC Disability Concerns ministries are members of the Inter-
faith Disability Advocacy Coalition, which works on public policy priori-
ties in Washington, D.C.
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E. Gospel proclamation and worship

1. DC provides worship leaders with a variety of online resources includ-
ing litanies, prayers, and sermons. In appropriate settings we have been
promoting the large print edition of the hymnal Lift Up Your Hearts.

2. DC consults with worship leaders on the best ways to include people
who have disabilities in the church’s life, including worship life. For
example, Pastor Dave Vroege of All Nations CRC in Halifax, Nova Scotia,
approached Disability Concerns to ask for ideas. A member, Hannah,
wanted to have her baby son, Noah, baptized, but her anxiety about being
in front of church made her hesitant. Disability Concerns got back to him
with some suggestions. After the baptism, Vroege wrote, “Your sugges-
tions were so helpful in equipping us for this baptism. We did a practice
run, and we had the baptism in our evening service, in which there are far
fewer people. It was a joy for the mom, for her extended family, and for all
of us there.”

III. Connecting with churches: Our Journey 2020 (Ministry Plan)
Ministry with youth: DC provides a variety of resources for congregations
to engage children and young people with disabilities in all of congrega-
tional life. Currently the Mental Health Task Force is working on resourcing
congregations for ministry with youth who have mental health challenges.
Ministry in communities: DC places the highest priority on a network of
church and regional disability advocates, connecting our work directly to
churches and classes by identifying and equipping local people to minister
within their local context. These ministry leaders help churches and classes
better reflect the body of Christ, especially as described in Luke 14:15-24
and 1 Corinthians 12:12-31. Congregations that do this well are much better
equipped to connect with members of their community, 15 to 20 percent of
whom live with disabilities. For example, DC worked with other ministries
to organize a community conversation in Oak Park, Illinois, to discuss how
faith communities and public/private organizations can best support the
faith journeys of people with intellectual and developmental disabilities.

Faith Formation and Leadership: See sections II, A and II, B above.

Identity: In the Reformed understanding of vocation, all of God’s people are
called to serve in God’s kingdom as God has gifted them. For this reason we
cast the vision of everybody, including people with disabilities, belonging to
and serving God in church and community.
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Race Relations (Dr. Reginald Smith, director)

I. Introduction

The Office of Race Relations continues to meet the challenges of assist-
ing the congregations, classes, agencies, and institutions of the CRCNA in
embracing and living out our identity as God’s diverse and unified family
through continued and growing partnerships and collaborations with de-
nominational agencies and specialized ministries. Race Relations is privi-
leged to continue its responsibilities in (1) antiracism and racial reconcilia-
tion initiatives that provide education, training, and resources; (2) the Inspire
regional gatherings; (3) All Nations Heritage celebrations; and (4) a scholar-
ship program that provides not only financial assistance but also training in
antiracism and cultural awareness for students attending our institutions of
higher education.

II. Connecting with churches and aligning with Our Calling

Within our mandate for antiracism and racial reconciliation, we are called
to provide education and resources to equip our denomination not only to
war against the effects of the sin of racism but also to facilitate reconcilia-
tion through both workshops and materials. We offer several workshops:
Dance of Racial Reconciliation (DORR), Widening the Circle (WTC) in
Canada, Building Bridges, and Churches between Borders. In partnership
with the Centre for Public Dialogue and the Office of Social Justice we have
also collaborated in conducting the Blanket Exercise throughout the year.
First developed in Canada, the Blanket Exercise is an interactive telling of
the shared history of Indigenous peoples in North America. This is a history
from a perspective not often heard, and it speaks to the profound urgency
of reconciliation. The Blanket Exercise has been contextualized for use in the
United States as well.

Other partnerships and interactions include the following:

1. With Ebenezer CRC, Berwyn, Illinois, and with the Human Resources
office (for new denominational staff) in Grand Rapids, Michigan, we en-
gaged in Cultural Intelligence Building, which focuses on four concrete
skill areas—knowledge, motivation, interpretation, and behavior.

2. We partnered with other ministries to develop a CRC Statement on
Racism.

3. We developed a partnership with Congregations Organizing for Racial
Reconciliation (CORR) for churches interested in strategies and work
against systemic racism.

4. We held book signings and panel discussions in Chicago and Grand
Rapids focusing on Chris Meehan’s Growing Pains: How Racial Struggles
Changed a Church and School.

5. We conducted workshops on the Blanket Exercise at Inspire 2017 (CRC
denominational conference) in Detroit, Michigan; at First CRC, Grand
Rapids, Michigan; and in Hamilton, Ontario.
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6. We held Dance of Racial Reconciliation: Level 2 training in Sacramento,
California.

7. We led a Widening the Circle event in Hamilton, Ontario.

8. On social media we ran stories on CRC Black History month and about
the experiences of Asian American, Pacific Islander, and Hispanic peoples.

9. We held a Facebook Live conversation on the gospel and race.

10. We held a third annual Martin Luther King Jr. Day celebration at Mill-
brook CRC in Grand Rapids with three local multiethnic churches.

11. We facilitated Dance of Racial Reconciliation training in the Dominican
Republic.

12. We held a Stand against Racism event in collaboration with Calvin
College.

13. We conducted Lunch and Learn conversations on Debby Irving’s book
Waking Up White at the denominational offices and in a neighborhood
setting in Grand Rapids.

14. We supported sending minority students from three CRC churches to
Ecumenical Advocacy Days in Washington, D.C.

15. We developed leadership cohorts with six ethnic groups to grow more
leaders.

16. We developed a new diversity training workshop with the Human
Resources office.

17. We sponsored four students attending CRC-endorsed institutions under
the Race Relations Scholarship Program. More information is available,
including application forms, at crcna.org/race/scholarships.

In addition, the Office of Race Relations provides bulletins and bulletin
covers for All Nations Heritage celebrations held on the first Sunday in Octo-
ber each year. Many of our materials are translated into several languages.

The racial climate has intensified over the past year. The denomination
continues to face the challenge of placing a high value on the dignity of all
persons and on the inclusiveness of multiple cultures in life together as a
church, as well as on the integrity of that identity. To that end, the ministry
of Race Relations continues to lead and encourage throughout the whole
church. Race Relations is committed to its statement of vision and its man-
date to make the CRCNA a truly diverse and unified family of God. We
continue to attribute all the progress and success that has been made in this
ministry only to the grace and goodness of God. To this end, we covet your
prayers. Please visit our website for more information on Race Relations
matters at crcna.org/race and at facebook.com/ crcracerelations.
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Safe Church Ministry (Ms. Bonnie Nicholas, director)

I. Introduction

Safe Church Ministry helps build communities in which the value of
each person is honored and people are free to worship and grow free from
abuse—and where abuse has occurred, the response is compassion and
justice that foster healing.

II. Reflecting on Our Calling

A. Mercy and justice

Safe Church Ministry reflects the calling of the CRCNA in its focus on
God’s mercy and justice as a core part of our identity: “Hearing the cries of
the oppressed, forsaken, and disadvantaged, we seek to act justly and love
mercy as we walk humbly with our God.” Many who have remained silent
are beginning to be heard through the growing #MeToo movement. People
in our own church families are also finding their voices, sharing their own
painful experiences of harassment and abuse. Listening to these voices helps
us understand abuse as misuse of power, a grave injustice with devastating
consequences. The floodgates have been opened, a seismic culture shift is in
the making. How can we, as CRC congregations, be prepared to respond?
Safe Church Ministry works to equip congregations in abuse awareness,
prevention, and response so that we can meet this opportunity.

B. Leadership development

The sustainable strategy for Safe Church Ministry is to invest in volunteer
leaders and coordinators as we partner with every classis and congregation
sharing our vision for ministry. We align with the CRC’s servant leadership
goal: “Understanding that the lifelong equipping of leaders is essential for
churches and ministries to flourish, we identify, recruit, and train leaders to
be servants in the kingdom of God.” In 2018 our focus is to further develop
the position of Safe Church classis coordinator and expand this model into
new areas. This model has worked well in British Columbia for many years,
where it has led to good working relationships between safe church team
members, classis functionaries, and churches; it has also led to increased
educational opportunities around abuse-related issues. Increased awareness
and understanding at all levels are critical for effective abuse prevention
and response.

C. Faith formation

Because, “as a community of believers, we seek to introduce people to
Jesus Christ and to nurture their faith through all ages and stages of life,” as
stated in the CRC’s faith formation goal, Safe Church has established a part-
nership with Dove’s Nest to offer the Circle of Grace program. This excellent
program for children and youth affirms the Lord’s great love for each of us
and his presence with us at all times. It equips children and youth in creat-
ing a safe environment for themselves and others, and it can help us raise a
new generation that embodies respect for all people and the sacredness of
all relationships.
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III. Connecting with churches: Our Journey 2020

Most of our resources for church leaders and church communities can be
found online—free of charge. Safe Church can now be found on Facebook
(@SafeChurchMinistry) and also retains an active presence on The Network,
posting top stories in 2017 (#1 and #6). Over 500 people subscribe to our bi-
monthly e-newsletter, and over 20 receive a monthly prayer guide and have
committed to pray for Safe Church Ministry.

Safe Church staff facilitated and attended various training events in 2017
in Michigan, Ontario, Illinois, Pennsylvania, and Montana. We also funded
three mini-grant projects in Ontario, Iowa, and Alberta. In addition, our of-
fice recorded hundreds of direct interactions with churches and individuals.
These interactions included assistance with policy questions, team develop-
ment, awareness, and prevention; we also provided consultation in over fifty
abuse-related situations.

At the time of this writing Safe Church Ministry is staffed by one full-time
director and one half-time associate. We are assisted by a volunteer advisory
committee of six members, and we seek to maintain diversity on this commit-
tee with regard to location, nationality, gender, ethnicity, skills, and interests.

Safe Church Ministry is greatly assisted by its volunteer safe church team
members, who act as resources and catalysts in their own congregations
and classes. Team members help implement safe church policies and offer
educational opportunities to prevent abuse. They walk alongside others by
providing a listening ear, offering support, and pointing to resources when
abuse has occurred.

Team members benefit greatly by serving on an active team that is or-
ganized and supported by the classis through the establishment of a Safe
Church classis coordinator. Synod has repeatedly reminded all classes in the
denomination of “the vital importance of a safe church team,” noting that
“a safe church team is an important part of the pastoral care that the church
offers to its members” (Acts of Synod 2014, p. 559). There is a great need for
all of us to be equipped in abuse awareness, prevention, and response! Pray
with us for more people to find their calling in serving with us in safe church
ministry.
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Office of Social Justice and Hunger Action (Dr. Reginald Smith, director)

I. Introduction

The Office of Social Justice (OS]) exists to help the CRCNA address the
root causes of hunger, poverty, and oppression around the world and in our
own locales. It was created in 1995 to add the critical element of justice and
advocacy to our overseas ministries.

Today OS] works to develop a deeper understanding of and response to
God’s call to “let justice flow like a river” in our personal and communal
lives and in the structures of our societies. It assists the CRC in responding to
social justice issues identified by synod—such as encouraging congregations
to be hospitable, helpful participants who understand the U.S. immigration
system and how to advocate for a more just system, and learning together
about Indigenous justice, human trafficking, and peacebuilding worldwide.
OS] works to educate CRC members and to encourage and support their
engagement in social justice issues. OS] is also occasionally involved in direct
advocacy with legislators.

The Office of Social Justice acts in three ways: (1) through individuals or
groups in congregations, (2) through organizing collaborative efforts with
existing denominational agencies and institutions, and (3) through ecumeni-
cal efforts and partnerships. In short, this office aims to be a catalyst that en-
ergizes and organizes our denomination for more appropriate, effective, and
efficient action on behalf of and with people who are poor and/or oppressed.

II. What is social justice?

Doing justice is about making things right. It involves seeking restoration
of our world and society through vocal, active, fearless love for others. It
means being a part of Jesus’ incredible ministry of reconciliation, restoring
broken relationships, and making all things new.

Justice is the work we are already doing—renewed, revamped, refocused
on the needs of people who are marginalized. It involves an understanding
of the gospel that adds an important dimension to our community outreach,
faith formation, missions, and worship. Seeking justice makes us always
look for ways to follow Christ and his upside-down kingdom where the last
are first, the least are important, the poor can meet their needs, and the op-
pressed find justice (Mic. 4:4; Matt. 20:1-16; Luke 4:14-21).

III. Reflecting on Our Calling
A. Faith formation

1. In partnership with Faith Formation Ministries, OS] developed three “Ten
Ways” tools, easy-to-use resources that give churches accessible ways
to follow the call of Christ in various areas of our lives: Ten Ways ULS.
Churches Can Welcome Immigrants, Ten Ways to Do Justice, and Ten Ways to
Care for Creation.

2. Faithful to Synod 2010’s call to welcome the stranger amid the challenges
of a broken immigration system, we continue to equip believers to care for
the stranger as an integral part of discipleship. Many churches have in-
corporated our education curricula, Church between Borders or Journey with
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Me, into their education calendars or have taken part in the Immigrants
Are a Blessing, Not a Burden campaign.

3. Our Climate Witness Project, on which we are working in partnership
with World Renew, engaged with more than 530 congregational members
in more than 77 CRC churches across the United States and Canada to
respond to the biblical call to love our neighbors and be good stewards of
creation through film screenings, legislative meetings, and energy effi-
ciency.

B. Servant leadership

1. Several CRC leaders, including our director and racial justice team leader,
received a grant to travel to the Middle East with Churches for Middle
East Peace to strengthen our partnerships for justice and peace in the
region, in response to Synod 2017’s call. We are grateful for the faithful
witness to justice and peace for both Israelis and Palestinians that we can
engage in through coalitions like Churches for Middle East Peace.

2. Do Justice, our blog in partnership with the Centre for Public Dialogue,
provides a space for diverse, Reformed, thoughtful voices in the denomi-
nation to dialogue about issues of justice and faith today. The blog specifi-
cally elevates the voices of marginalized people on justice issues. Through
our Do Justice columnists initiative, eight carefully chosen CRC and RCA
writers from across North America have regularly shared the ways they
are wrestling with the call to do justice in their local contexts. This year we
surpassed our goal to increase the diversity of Do Justice writers to 33 per-
cent people of color. In response to Synod 2017, we also added Rev. Kate
Kooyman to our editorial team and began to add footnotes pointing to
Reformed theological statements on articles covering contentious issues.

C. Global missions

1. In response to Synod 2012’s Creation Stewardship Task Force recommen-
dations, we documented the effects of human-induced climate change on
our global neighbors in Bangladesh, in preparation for a video resource for
congregations. This resource will be a follow-up to the success of the Cli-
mate Conversation: Kenya video series that we produced several years ago.

2. We helped to lead a peacebuilding conference in Wukari, Nigeria, which
led to a peace accord in a community that has long been divided by con-
flicts driven by resource disputes and religious differences.

D. Mercy and justice

1. The world has more displaced persons and refugees than at any time
since World War II. Since 1997, OS] has been tasked by the CRC with
engaging our U.S. churches to welcome, resettle, and defend the rights of
refugees. We do this through our participation in Church World Service’s
Refugee Program and by contracting with PARA /Bethany Christian
Services to contact churches around the United States. OS] has actively
promoted awareness of and advocacy for refugee issues since the synodi-
cal study of 2007 raised the topic to a significant level of urgency. This
year, in response to new U.S. government policies on refugees and an
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attack on Muslim worshipers in Quebec City, we helped to organize CRC
ministry leaders in releasing a statement on these events that became one
of the most-viewed CRC News items of the year. CRC members responded
enthusiastically to the connected action alerts, with almost 200 people in
both the United States and Canada reinforcing our denomination’s long-
standing commitment to refugees by urging their elected representatives
toward continued refugee support.

2. This year we continued our work on abortion by producing Sanctity of
Human Life Sunday materials, promoting three action alerts related to
abortion and sharing articles about abortion through our social media
outlets. Dozens of congregations from both sides of the border ordered
Sanctity of Human Life bulletin inserts.

3. Through our Climate Witness Project, CRC members in both the United
States and Canada had over 100 legislative meetings with their elected
representatives to urge strong action on climate change as a matter of
creation stewardship and love for our neighbors.

E. Gospel proclamation and worship

1. Our Advent devotional series—a joint effort of OS] and World Renew—
continues to be our most widely read and shared seasonal publication,
with over 2,000 subscribers.

2. In response to Synod 2016’s decision, we produced our first bulletin
inserts for the International Day of Prayer for the Persecuted Church. The
inserts were very popular—so much so that we had to reprint them twice!

3. Our Immigrants Are a Blessing, Not a Burden campaign added a litany
that congregations can use to reflect on the biblical theme of the blessing
of the stranger.

4. We offer fresh content for worship and prayer every week through OS]
Prayers, a weekly email featuring the most pressing justice issues around
the world and written prayers appropriate for individuals, small groups,
and congregations. OS] News is our monthly newsletter for CRC justice
seekers. This popular newsletter is delivered electronically to nearly 3,500
recipients, supplying a unique Christian Reformed perspective on social
justice news and events. Our immigration list remains our largest issue-
based list with over 1,800 subscribers. To subscribe to any of our publica-
tions, visit crcna.org/Justice and click on “Newsletters.”

IV. Connecting with churches

1. We provide focused training and leadership development through the
Blanket Exercise, the Church between Borders curriculum, and restorative
justice trainings.

2. OS] naturally engages younger generations, but we also anticipate strong
connections with all generations through our Changed for Life short-term
missions curriculum, our immigration workshops in bilingual and immer-
sion schools, our growing readership of Do Justice, our Climate Witness
project, and our social media coverage of timely issues. Young people
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make up the largest portion of our Do Justice audience: about one third of
our readers are under age 34, and almost 50 percent are under age 44.

3. OS] continues to partner with World Renew to equip churches to un-
derstand and seek justice. The Congregation Justice Mobilization (CJM)
project is well into its tenth year with a shared full-time coordinator. We
have also added a staff member to support the CJM project. Some of
the many initiatives coming out of CJM include presentations on vari-
ous timely issues, an expanded resource collection for small groups,
and growing relationships with over 400 congregations. Our work with
churches includes increasing congregations’ capacities to recognize the
dynamic challenges faced by migrants and challenging CRC members to
personally and publicly commit to take action to make their communities
and nations better places to live for immigrants. We also host resources to
help churches and families respond to current hot topics such as refugee
crises and other events.

The Office of Social Justice, in collaboration with the agencies and institu-
tions of the CRC, looks back with gratitude on a rewarding and productive
year. We look forward to continuing to assist members of the CRC to become
salt and light in the service of God’s justice and mercy.
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World Renew

I. Introduction

A. Mandate

In 1962, the synod of the Christian Reformed Church in North America
(CRCNA) approved the formation of a diaconal agency. The stated mandate
of this new corporate organization was “to minister in the name of our Lord
to those distressed by reason of the violence of nature, the carnage of war, or
other calamities of life, and to relieve the suffering of the needy in the world.”

The agency, rooted in local and classical diaconates, has since prayer-
fully worked to join God in his work among people who live with extreme
poverty and who experience hunger and injustice. Recognizing that “God
is able to make all grace abound toward [us], that [we] . . . may abound to
every good work” (2 Cor. 9:8, KJV), the CRC looks “to Jesus, the author
and finisher of our faith” (Heb.12:2), as the great “Story Changer” of our
own lives and the world. We are witnesses every day to God’s grace among
people who live in adversity, rewriting their stories with the abundant hope
and courage that only the Lord can give.

B. Mission and ministry

For 55 years, World Renew, the diaconal agency of the Christian Reformed
denomination, has continued to fulfill this mandate, reaching out in Christ’s
name to people who are poor, hungry, and affected by disaster and injustice
around the world. By God’s grace, and with the support of churches and
individuals in North America, World Renew was able to provide contextual
opportunities to those who were most affected by hardship in 2017. They
were often able to improve their lives for the long term through World Re-
new’s integrated community development programs.

By collaborating with 63 Christian churches and outreach organizations,
World Renew assisted 250,946 people in 21 developing countries with op-
portunities to improve their health, agricultural practices, literacy, income
earning, and leadership skills. World Renew also assisted 349,054 people
who experienced disaster in 21 countries. In total, an agency that represents
a denomination of about 200,000 members served 600,000 people in need
in 33 countries last year, responding to disasters and providing long-term,
community-based interventions. These efforts included addressing systemic
justice issues such as human trafficking, gender justice, ethnic and religious
discrimination, protecting vulnerable children, land rights, conflict resolu-
tion, and trauma healing.

Since its inception, World Renew has not received ministry shares from the
Christian Reformed Church in North America. Rather, the agency primarily
depends in faith on the generosity and sacrifice of God’s people through their
donations and offerings to carry out compassionate ministry in communities
of poverty. Through its membership in international alliances, World Renew
leveraged nearly $20 million in gifts it received from generous individuals
and churches in 2017 into $36 million in ministry. This work was supported
by 3,072 volunteers who donated 256,404 hours of their time and gifts to peo-
ple in need, equivalent to the work of 128 full-time employees for one year.

World Renew’s holistic approach to its mandate, mission, and ministry
contributes in varying degrees to each of the fivefold calling of the Christian
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Reformed Church: faith formation, servant leadership, global mission, mercy
and justice, and gospel proclamation and worship. Because of the integrated
nature of World Renew’s work with the whole person, it flows into these
five areas even as it contributes principally to mercy and justice ministry as
well as servant leadership development. World Renew’s work is not only
integrated; it is a 360-degree collaboration by the church of Jesus Christ with
Christian partners who help people in need, advocate for justice, train local
leaders, and develop biblically based community values that strengthen the
message of the local church in North America and around the world.

In 2017, World Renew continued to fulfill its mission to “engage God’s
people in redeeming resources and developing gifts in collaborative activities
of love, mercy, justice, and compassion” through its ministry. While the sto-
ries of men, women, and children around the world were marred by poverty,
disaster, and injustice, the practical ministry of World Renew presented peo-
ple with opportunities for remarkable transformation. Difficult stories written
on the hearts and lives of people who had little hope for change have been
rewritten because of your involvement in this mission of justice and mercy in
2017. Thank you for contributing faithfully and generously in so many ways
to bringing in God’s coming kingdom through World Renew. We praise God,
who graciously calls us to be the hands and feet of Jesus in the world so that
through our actions others may see the Savior’s abundant love for them.

II. Reflecting on Our Calling
A. Faith formation
1. North America

a. Church and family education and classical support

In 2017, World Renew continued to build on existing relationships
with churches and schools and created new connections with educators
and church members. As in previous years, World Renew board del-
egates or staff attended a classis meeting, by-and-large once per year, to
discuss World Renew’s local and global work. Through these conver-
sations, representatives also informed classes and churches about the
agency’s work and heard where classes and churches would like World
Renew’s ministry to focus. It is worth noting that these interactions
during classis meetings are becoming increasingly difficult to try to
schedule as some classes are changing the focus of their agenda.

World Renew also continued to develop relationships with deacons
through cofacilitating workshops at various classis and congregational
meetings and providing information about interacting in both local and
global communities. Several of these When Helping Harms workshops
on this topic were offered last year.

Throughout 2017, World Renew’s church relations team made
opportunities to meet personally with churches. Staff, board delegates,
and ambassadors met with deacons, council members, and pastors.
There were also many opportunities for church relations team mem-
bers to speak during church services and share about World Renew’s
work in connection with an offering. Our goal is to speak personally
with each congregation in the CRC by 2020.
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The church relations team continued to create an extensive list of
workshops that are available to churches and subchurch groups across
North America. Topics for these workshops included evaluating mis-
sion trips, understanding poverty, living out justice, learning about
disaster response, and walking with refugees. There are currently sev-
enteen workshops available for churches and subchurch groups to use.
The team has been developing a list of regionally available speakers for
churches, subchurch groups, schools, and individuals. The response to
these offerings has been very positive.

b. Christian schools, colleges, and universities

Dynamic, vibrant, and growing connections between Christian
Schools International (CSI) institutions and World Renew are form-
ing and bearing fruit educationally, spiritually, and financially. In 2017
more than twenty schools used World Renew’s gift catalog for learn-
ing and raising support. World Renew staff made many academic
presentations on poverty and disaster in elementary, middle, and high
schools. Staff facilitated workshops at several educator’s conventions
in 2017. The King’s University in Edmonton, Alberta, has a staff that
is jointly supported by the university and World Renew for leading its
Micah Center. World Renew’s Canada director also continues to teach a
course on community development at Redeemer University College in
Ancaster, Ontario.

In response to a request from schools, World Renew is facilitating
another educator’s learning event in July 2018. Students, particularly
those in the senior grades, are involved in applying justice and advocacy
initiatives as they work through Live Justly, a study guide available in
U.S. and Canadian versions. World Renew will continue to deepen these
partnerships and facilitate learning opportunities in the year ahead.

c. Refugee office, Canada

In Canada, World Renew’s refugee program has the great privilege
of supporting sponsoring churches and groups across the country as
they welcome refugees to our country through refugee resettlement.
We are inspired by the work of these dedicated sponsors. They pray for
families overseas, donate significant amounts of money, drive family
members to appointments, furnish apartments, pick up newcomers
from the airport, walk alongside new mothers, celebrate birthdays,
grieve deaths, liaise with local settlement agencies, join their voices to-
gether in advocacy efforts on behalf of the world’s most marginalized
peoples, and more.

In 2017, World Renew’s refugee office witnessed a tremendous out-
pouring of support from churches and community partners. We were
blessed to play a part in welcoming 261 refugees to Canada last year
and to share in the joy of helping families resettle in a new homeland.
We also recognize and mourn that the plight of many refugees does not
come to the world’s attention.

A total of 37 Christian Reformed churches in five provinces partici-
pated in refugee sponsorship in 2017. World Renew is grateful for the
many ways that these churches extended a generous welcome to the
displaced individuals and families who sought safe refuge in Canada.
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World Renew’s refugee program staff also partnered in the launch
of new advocacy initiatives in 2017, such as the World Refugee Day
Toolkit and a Facebook Live event on the topic of refugees. In addition,
many new training and informational resources were developed, such
as a comprehensive new sponsorship guide and a resettlement hand-
book released in early 2018.

2. International volunteer opportunities

Nearly 770 international volunteers experienced robust opportunities
to participate in justice and compassion ministries with World Renew
in 2017. Their presence in communities of poverty and disaster was a
catalyst for change in their own hearts and in the hearts of the people they
lived and worked with. Their testimonies are a powerful witness to the
formation of faith in the context of global ministry.

As they used their time and skills to serve alongside God’s children
in a country or region that was not their own, men, women, and young
people enlarged their understanding of community in the body of Christ
and discovered new ways to hear God’s affirmation and direction.

World Renew’s service opportunities place people in relationships
where they can build each other up, learning and sharing together. By
relating to those who live in poverty as God’s fellow imagebearers,
people of faith truly serve others. While serving, they grow in Christ, who
changes stories by his grace.

B. Servant leadership

As the corporate expression of the office of deacon in the body of Christ,
World Renew’s task is to address the pain of a hurting world. This involves
raising up and equipping servant leaders to develop and exercise their gifts
in ways that enhance their own faith walk as they minister in their com-
munity, nation, and world. Servant leadership is one of the primary goals of
World Renew’s activities.

1. Global Volunteer Program

World Renew’s Global Volunteer Program offers opportunities for
collaborative learning to people who have a heart to serve others through
international internships and long-term volunteer placements. This in-
cludes engaging groups in church partnerships, discovery tours, intergen-
erational church-based work teams, college teams, and semester programs
as well as youth and young adult opportunities in North America and
around the globe.

World Renew’s Global Volunteer Program placed 753 volunteers in
ministry positions in 2017, offering a variety of opportunities to serve and
learn while deepening their relationships with Christ and others.

International opportunities for student and youth groups provided
volunteers with one-week service-learning trips. This includes Embark
discipleship programs (formerly Serve with a Purpose) and short-term
opportunities for individuals and teams.

Young adults also engaged in college semester programs and a three-
to six-month immersion opportunity. Medium- and long-term placements,
internship opportunities, and professional development opportunities for
adults are available in communities overseas.
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David Nightingale was one of four young men who joined the Global
Volunteer Program in Malawi, working through World Renew’s partner,
Nkohma Synod of CCAP, to develop education and health programs.
The project was called Azibambo Atali Akukula, which means “Tall Men
Growing” in the local language.

“During the four months I spent in Malawi, I believe that God not only
worked through me to affect others, but in me as well,” Nightingale said.
“He challenged me and stretched me in ways I couldn’t have imagined, and
through it all I came to know him better. Although I had doubts and fears,
he was my rock and my shield. He used me to his glory and honor, and I
have been changed because of it. Through new relationships, ideas, and
experiences, I believe that God is molding me and making me into the man
he wants me to be, and preparing me for the life he created me to live.”

2. Disaster response volunteer programs

a. International relief managers

When disasters strike, people who live in poverty suffer because
they are most vulnerable. In 2017, World Renew placed 16 international
relief managers (IRMs) in six countries affected by disasters. IRMs
managed complex logistics in a wide variety of projects that helped di-
saster survivors get back on their feet and build greater resilience over
time to respond to loss in the future.

Internationally, World Renew assisted 349,054 people affected by
natural and human-caused disasters in 22 countries in 2017. This
included persons affected by war in Syria, Lebanon, and South Sudan;
thousands who experienced drought and famine in eastern and south-
ern Africa; Haitian communities hit by hurricanes; families continuing
to recover from the 2015 Nepal earthquake; and people still affected by
the 2013 typhoon Haiyan in the Philippines.

Last year, IRMs coordinated life-saving food and emergency distri-
butions and managed latrine-building projects among South Sudanese
refugees in northern Uganda. They provided food assistance and
moved families back into permanent housing in Haiti. International
volunteers continued to supervise home reconstruction work in Nepal,
and saw communities in the Philippines, where World Renew made a
long-term commitment after Typhoon Haiyan, build back stronger and
begin to flourish again.

b. Disaster Response Services volunteers in North America

World Renew’s Disaster Response Services (DRS) volunteers gave
their time and talents to help clear debris, assess needs, and rebuild
homes after disasters in North America last year. More than 2,300 DRS
volunteers from the United States and Canada connected with nearly
11,000 low-income, elderly, or disabled disaster survivors, providing
over 8,800 families with cost-free labor, support, and resources to help
them recover from a flood, fire, tornado, or hurricane in 2017.

World Renew DRS volunteers are general and skilled laborers,
building estimators, construction supervisors, plumbers, electricians,
cooks, site managers, and regional, project, and area managers who
donate their specific experience and skills to the ministry.
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Last year, DRS volunteers gave almost 205,000 hours of their time in
more than 45 disaster-affected communities in North America, repair-
ing and rebuilding 284 homes, helping 32 families with cleanup and
debris removal, assessing the needs of more than 2,500 households
through personal interviews, training facilitation, and building the
capacity of local long-term recovery groups.

World Renew DRS volunteers represented 32 different denomina-
tions in 2017 in addition to individuals from over 350 CRCs and mem-
bers of the Reformed Church in America, a partner with World Renew
DRS in domestic disaster response. Over 136 total volunteers were new
to DRS: of these, two-thirds were from the United States, and one-third
was from Canada. More than 550 volunteers were under 18 years old,
and over 335 were adults under 30 years old.

3. International development programs

A strength of World Renew’s international development programs is
their implementation by servant leaders from Christian partner groups
and churches in local communities. World Renew works with partners
in ways that strengthen their capacity to lead transformational develop-
ment in their community and region. This includes strengthening orga-
nizational and board capacity, coaching in nonprofit management and
good governance, facilitating monitoring and evaluation, and promoting
accountability and transparency.

Leaders who follow Jesus Christ, reflecting the heart of a servant in
their communities, are better able to mobilize local congregations to
become catalysts for change and justice. World Renew works to empower
its partners, pastors, and laity so that they are equipped and networked
to conduct their own development, following the leading and direction of
the Holy Spirit.

C. Global mission

While World Renew’s work around the world falls primarily into the
mercy and justice calling, it is work that is infused with global mission. In
ministry and mandate, the organization works in concert with other CRC
agencies, as well as church and denominational partners, to accompany each
other into the daily living of local communities. Through World Renew’s
unique ministry with churches and denominations that touch people who
live with poverty, hunger, disaster, and injustice around the world, the well-
being of such people improves and God’s kingdom expands.

One example of global mission working hand in hand with mercy and
justice through World Renew in 2017 was in Kibubwa, Tanzania, where the
village of Butyama was one of the poorest in the region. This community also
had one of the highest rates of child marriage, domestic violence, and girls
out of school. Women, uneducated and with few options, were oppressed:
they were not permitted to speak in public, own land, run their households,
or participate in parenting decisions.

World Renew and a Christian partner, the African Inland Church of
Tanzania (AICT), were working in the Kibubwa area in a five-year project
to improve leadership, literacy, agriculture production, savings, and gender
justice. In 2017 the partners began to work with villagers to address critical
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gender issues in Butyama. With no Christian church in the area, the villagers
held to traditional, animist beliefs and did not believe in God.

Community members began to discuss and analyze issues affected by
gender discrimination in their village. They studied a text from Our World
Belongs to God: “together, male and female, single and married, young and
old—every hue and variety of humanity—we are called to represent God,
for the Lord God made us all” (para. 11). The villagers learned the biblical
principle that men and women are both imagebearers of God.

The study was a powerful testimony to God’s presence among them
because, in addition to establishing community-based development projects
through World Renew and AICT, the Kibubwa area now has several Chris-
tian churches as well. Many people have come to salvation, abandoning their
traditional beliefs and turning to Christ. Through the church, local communi-
ties have benefited from development projects including community banks,
agriculture training, a community health center, and clean water wells for
household use.

The residents of Kibubwa are now more open to learning and changing
their behavior. They speak openly together about the spiritual transforma-
tion they have experienced and its effect on their marriages, family relation-
ships, and community life. Francesca and James Nyamitegeza were two of
the first converts to Christianity in Butyama. As the couple grew in their
relationship with Christ, they became leaders in the church and commu-
nity. James has become an elder and evangelist, and Francesca is a women’s
group leader. They are also champion farmers who teach other farm families
new agriculture techniques through demonstration farming.

As their transformation journey progressed, James started treating
Francesca differently. He learned that they were equal before God, and he
started to show her respect. He proudly introduced Francesca to visitors
and showed her affection in public. James invited her into conversation and
gave her the opportunity to make decisions. He also started helping her with
difficult household chores like collecting water and splitting firewood. James
allocated Francesca her own plot of land and autonomy to make decisions
about the income she earned from selling the produce she grew.

Francesca and James are now Christian marriage and family role models in
Butyama and the Kibubwa area. They are a testimony to the ministry of jus-
tice and mercy that is inherently infused with global mission and transforms
hearts and lives in an individual, marriage, family, community, and region.

World Renew, through partnerships with AICT and 63 other local organi-
zations in 2017, has been used by God to open people’s eyes to new world-
views, vision, values, and community assets. Thank God for this ministry
that opens doors through the demonstration of the gospel of Jesus Christ.

D. Mercy and justice

The CRCNA formally acknowledges mercy and justice as an integral
part of its mission, vision, and calling. In World Renew’s global ministry of
poverty alleviation and disaster response, mercy and justice are inseparable
in experiencing the shalom that God intends for all relationships between
people and God, their neighbors, and creation.

World Renew’s mandate and mission recognize that God’s mercy and
justice sustain the motivation and movement for changing the story of a
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troubled world to something better. He graciously chooses to use us and his
church worldwide to accomplish this.

1. International community development

In 2017, World Renew touched the lives of a quarter million people in
1,447 impoverished communities worldwide. World Renew’s community-
based programs in agriculture, health, literacy, income earning, and
leadership training helped families and individuals improve their way
of life where basic services like health, education, employment, and food
security are scarce and out of reach.

World Renew’s development programs are carried out collabora-
tively in communities with Christian agencies and organizations that
are strengthened in their structural, board, and financial skills through
coaching and training from World Renew, as well as leadership develop-
ment and Bible-based values training that strengthen the preaching of the
gospel at the local church level. These Christian partners reach out into
their communities with the whole gospel, proclaiming the Word, integrat-
ing a biblical worldview in their community development programs and
promoting active citizenship that contributes to more just societies. One
example is a peer education program for out-of-school youth in Senegal
and Nigeria.

World Renew has supported health and rights training for young
adults in Senegal and Nigeria for the past four years. The $2.3 million
project helped school dropouts increase their income, end risky behaviors,
and fend off violence and sexual abuse. The project has changed the lives
of nearly 10,000 young adults in 153 youth groups, as well as parents and
other community members in 186 parent groups since 2013.

“I was promised in marriage when I was a baby,” said Hassana. “My
fiancé approached my family to fulfill the agreement when I was 17. I was
upset. I did not love the man. I talked with my peer group about it, and
they helped me approach my parents and our community leaders. We dis-
cussed the downfalls of early marriage. Thank God, I was released from
the arrangement.”

The village council also started a process to ban forced marriage and
adopt the idea that every girl has a say in what becomes of her life, chang-
ing the future of young women and their relationships into the future. The
four-year program ended in 2017, but World Renew is continuing to offer
crucial health and vocational education to out-of-school youth in Nigeria
and Senegal in 2018.

In 2012, World Renew began a five-year program aimed at stabilizing
food production in Bangladesh, Honduras, Tanzania, Mali, and Mozam-
bique. The program aimed to enhance food security, stimulate sustainable
economic growth, and strengthen a community’s ability to set priorities
and implement community-initiated plans. In Mozambique, World Renew
collaborated with the Diocese of Niassa to address food security using
farm field schools where they could demonstrate and teach appropriate
technologies and test new methods alongside traditional ones. Farm field
schools rely on demonstration farming, knowing that the time and effort
invested will be repaid in farmers’ ready adaptation of methods they can
see with their own eyes.
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Mario Merezio farms in the community of Lumpia, Mozambique, and
he overcame initial resistance to the conservation agriculture methods
offered by World Renew and the Diocese of Niassa. The 43-year-old father
of six says, “I had serious problems increasing my production, and I
wanted the opportunity to learn new techniques.”

A few of the new methods that caught his attention included using
mulch as a groundcover and using manure as a crop cover and nitrogen-
fixer. Mario tried both techniques and called the results “amazing.” How-
ever, the results also caused a problem for Mr. Merezio.

Traditional farming practice in Lumpia held that farmers should clear
out their entire farm at the beginning of each agricultural season. But Mr.
Merezio was using the technique of total groundcover with mulch. “While
preparing the field last season, I had to collect grass and maize stalks
along the road in order to cover my ground 100 percent,” he said. “Be-
cause of that, my sanity was questioned by community members thinking
I was crazy!”

As the season progressed, the same people who called him crazy began
to ask Mr. Merezio for advice because, he laughed, “My field was doing
way better than theirs!” Mr. Merezio says the number of people who are
willing to learn his methods grows daily, and he extols the virtues of the
farm field school to all.

“In the past, we farmers had to struggle on our own, with no one to
answer questions or assist us. Now, working with extension agents and
lead farmers, we have the opportunity to share our doubts and achieve a
common goal—to have enough food for our families and the community.
On behalf of my farmer colleagues,” he said, “I would like to take this op-
portunity to thank God for all of the knowledge and techniques brought
to us by this program.”

2. Disaster response

a. International disaster response

Global humanitarian needs reached unprecedented levels in 2017,
with multiple disasters and persistent conflicts leaving millions of
people vulnerable. Many of these families were unable to access the
most essential necessities such as food, water, and a safe place to sleep.
Women and children were disproportionately affected by these crises.

Thanks to the support of churches and individuals, World Renew
was able to make God'’s grace visible among nearly 350,000 people
living in 20 countries who are living through war, drought, famine, or
rebuilding after a natural disaster.

Civil war in South Sudan forced more than a million people to flee
to Uganda as refugees. Many of those who remained in their own com-
munities face extreme food shortages due to severe drought worsened
by violence. Children are particularly at risk of malnutrition and its
debilitating effects. World Renew has provided life-saving food as-
sistance to families in South Sudan and has built latrines in Uganda to
help prevent the spread of disease.

After years of recovering from the 2010 earthquake, Haitians were
again devastated by disaster when Hurricane Matthew hit in October
2016. Homes were destroyed, crops wiped out, livestock killed, and
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lives forever changed. World Renew worked with affected communi-
ties to begin the journey of recovery, providing food assistance and
support to rebuild homes and livelihoods.

Rebuilding takes time, and after two major earthquakes in 2015,
entire communities in Nepal were buried under rubble, and thousands
were left homeless. Many months later, some of the most vulnerable
people—women and children, people living with disabilities, and
the elderly—were still living in makeshift shelters. World Renew has
helped many of the most vulnerable families rebuild their homes and
regain an important sense of dignity and privacy in 2017.

When a disaster happens, World Renew’s response ensures that
communities are stronger and more resilient than before. Five years
after Typhoon Haiyan battered the Philippines, many communities
are continuing to experience economic growth and greater cohesion
and are better prepared for future storms. By committing to work with
communities in the Philippines and other locations for the long term,
World Renew is fostering change that lasts.

b. Disaster Response Services in North America

World Renew Disaster Response Services (DRS) provided volunteer-
based assistance to disaster-affected communities across the United
States and Canada in 2017. Survivors who were low income, disabled,
elderly, or otherwise unable to recover on their own received help
and were able to return to safe, secure housing. The volunteers who
helped in these situations were from 32 denominations in addition to
the Christian Reformed Church and the Reformed Church in America.
They assisted almost 9,000 North American homeowners with repair
and rebuilding last year. David, a resident of Denham Springs, Louisi-
ana, whose home was flooded in August 2016, was one of the people
World Renew DRS helped last year.

“I held on all night. I was afraid I would be swept away,” David said
when he accidently entered a World Renew Disaster Response Services
(DRS) walk-in center while looking for a Federal Emergency Manage-
ment Agency (FEMA) office. DRS volunteers at the center were help-
ing flood survivors connect with their local recovery group, Rebuild
Livingston. A DRS volunteer named Evelyn Knetsch asked David if he
would like to fill out an assessment survey. Eventually he said yes.

David told Evelyn that he was sleeping on an air mattress on the
floor of a friend’s home because his house was gutted and unlivable.
The sleeping arrangement was not good for David’s back, but he could
not afford a new bed. Evelyn connected David with a caseworker in his
community who made it a priority to get him a suitable bed.

At the end of the survey process, Evelyn and David prayed together.
“When I came here, I was sure there was no God,” David said. “Now I
think there may be a God after all.”

David and most of the residents in Denham Springs, about 40,000
households, had experienced the worst U.S. disaster since Superstorm
Sandy in 2012. Rebuild Livingston, the long-term recovery group in the
area, asked World Renew DRS to conduct a needs assessment in Janu-
ary 2017. DRS volunteers interviewed more than 1,400 individuals and

AGENDA FOR SYNOD 2018 World Renew 177




families there. This was a record for a countywide World Renew DRS
needs assessment: it involved more participants than any assessment
taken after Hurricane Katrina or Superstorm Sandy.

“Most people who have been through a disaster do not know where
to turn for assistance,” said Bob Laarman, director of World Renew
DRS. “It is also difficult for local recovery groups to figure out who in
their community needs help and what those needs are. This is where
World Renew DRS comes in. We can act as a bridge between local
recovery organizations and survivors who are at great risk of falling
through the cracks if they don’t receive additional help.”

World Renew DRS volunteers meet with disaster survivors to help
communities like Denham Springs make sure that survivors like David
who need help recovering are not forgotten. Determining who needs
help with rebuilding provides a foundation for World Renew and other
organizations to make plans for home reconstruction. It is also a way
that the hope of Christ shines through the smoke and debris of people’s
lives after a disaster, changing their story to one of recovery, hope, and
faith.

3. Mobilizing churches for justice
As a CRC agency, World Renew shares in the calling to mobilize con-
gregations to faithfully and effectively pursue “God’s justice and peace in
every area of life.” In 2017 more than 200 North American churches were
involved in addressing justice issues in relation to climate adaptation,
peace building, and refugee and immigration policies.

a. United States

U.S. Congregational Justice Mobilization (CJM) in 2017 partnered
with the CRC Office of Social Justice and over 135 congregations, es-
pecially on the topics of caring for creation and immigrant and refugee
rights, to learn more about pressing issues, to pray for change for the
people who are most affected, and to advocate for policy change.

On the topic of creation care, volunteers helped World Renew
produce short documentary video pieces to highlight the impacts of cli-
mate change in Bangladesh and to bring calls for change from Bangla-
desh leaders to North American citizens. We partnered with Citizens
for Public Justice, Climate Caretakers, and Young Evangelicals for
Climate Action to participate in the 2017 Conference of Parties 23 meet-
ings for climate solutions and engaged over 500 advocates to follow the
negotiations, take action, and pray. We also started a project with the
CRC’s Worship Ministries office and the Calvin Institute of Christian
Worship to crowdsource a new collection of worship resources on crea-
tion care with justice. In the past year three congregations in the CRC
achieved Energy Star certification.

More than 70 CRC congregations and groups took specific action on
immigration. Activities included praying in worship services for recipi-
ents of Deferred Action for Childhood Arrivals (DACA) and learning
more about their situation, and church members engaged in advocacy
with DACA recipients for change to the U.S. immigration system.
There were also discussions on refugee rights and 40-plus Church
between Borders educational workshops. A group of 40 individuals from
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four congregations also traveled to Washington, D.C., to participate in
legislative meetings and learn more about the global migration crisis.

b. Canada

World Renew in Canada works with the CRC Office of Social Justice,
the Centre for Public Dialogue, Diaconal Ministries Canada, and the
Canadian ministries director’s office to jointly support a part-time jus-
tice mobilizer position. This position focuses on analyzing the current
engagement of congregations in social justice and their future interests
and on ways to walk alongside congregations, encouraging them to
build justice work (advocacy, etc.) into their congregational fabric.

Last year World Renew concluded the Good Soils Campaign, an
effort funded through the Canadian Foodgrains Bank (CFGB) and the
Gates Foundation, encouraging Canadian citizens to lobby their Mem-
bers of Parliament to increase funding for programs that support small-
scale farmers around the world. The Canadian World Renew director
and board members participated in the advocacy action. Because of
these acts of solidarity, CFGB funding was renewed and included al-
locations for food security programming.

World Renew supported Canadians with resources to further
advocate for just domestic and international policies. The small group
study guide, Live Justly, was adapted for use in the U.S. and Canada to
further facilitate advocacy efforts in local congregations.

In national and state or provincial government contexts, World Re-
new participated in approaching political leaders through the agency’s
directors in the United States and Canada on issues that touch the
mission, vision, and values of the denomination and the people we
work with. These issues include refugee concerns, immigrants, creation
caretaking, religious discrimination, and racism.

c. International justice

World Renew’s work in development and disaster response in com-
munities of poverty is based in biblical justice. In justice education we
create opportunities for teaching and learning that are implemented
through existing church networks and advance basic human and civil
rights. These include advocacy action, servant leadership, good gover-
nance, peace building, and trauma healing. Our long-term work in Nige-
ria includes justice activities in building peace among disparate groups.

Over the past decade religious extremists have fueled Christian/
Muslim conflict in Nigeria. The conflict has undermined much of the
meaningful spiritual, economic, agricultural, social, educational, and
political development there. The animosity has resulted in destruction
of property, massive displacement of people from their homes, and vio-
lent deaths. In Makurdi, Nigeria, people from a variety of backgrounds
gathered for a peace-building consultation, with the goal of restoring
calm in several places where the need for sustainable peace following
extremist violence was urgent.

The consultation was attended by Christian and Muslim religious
leaders as well as traditional, political, and local government offi-
cials. The participants” aim was to transform four years of bloody and
destructive conflict into a lasting peace.
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The participants acknowledged the value of peace and the dangers
of violence. “No one will build peace for us,” they said. “We must own
the process for ourselves, for our children, and for our grandchildren
to know real peace.” One religious leader said, “I am filled with joy to
be here. Peace has found a stool to sit on. Our prayer is that everyone
here will leave with a gift to take home to give to our people.” Another
participant, who was shot in the stomach during the Wukari conflict
four years ago, said, “I said and did things in anger and pain that I am
now sorry for. Now I must forgive and work for peace.”

We thank God for the support of this event by CRCNA agencies
and ministries such as World Renew, Resonate Global Mission, and
the Office of Social Justice. The peace-building consultation produced
several important steps toward sustainable peace. First, Christian
and Muslim representatives agreed to advocate for a political power-
sharing arrangement that fairly represented all religions in the area.
They acknowledged that this process would take time and education
but was very necessary.

Both Muslim and Christian groups agreed to participate jointly in
ending inflammatory preaching in mosques and churches. They also
agreed to identify and resist outside preachers who came to stir up and
divide the people. Traditional, Christian, and Muslim leaders decided
to build a mechanism to encourage people who were displaced by
the conflicts to return home, ensuring their safety and assisting them
in rebuilding their destroyed properties. We thank God that we do
all of this as we await a new heaven and a new earth, a time when, as
Revelation 21 says, God will dwell with his people and wipe every tear
from their eyes.

E. Gospel proclamation and worship

World Renew’s integrated programs in development and disaster response
represent the whole gospel of Jesus Christ, ministering to people in need with
practical interventions in community development, justice education, and di-
saster response that point to the saving grace of Jesus’ death and resurrection.

In contexts where the gospel can be freely preached, World Renew openly
integrates the Christian faith into its work in communities that are poor,
oppressed, or affected by disaster. In contexts where Christianity is not
recognized or welcomed, World Renew establishes common ground through
values training that is based in our faith, often bringing the first glimpse of
salvation into hearts, homes, and communities where fatalism and spiritual
poverty reign.

By working with churches and partners globally, World Renew strength-
ens both local churches and their denominational structures through es-
sential training that increases ministry capacity and the proclamation of the
gospel. World Renew works collaboratively with Resonate Global Mission
throughout the CRC’s efforts worldwide, opening the door to a greater min-
istry presence through development and disaster-response programming.

In Sierra Leone a World Renew partner, Christian Extension Services
(CES), has been working long-term to provide food for the body and the
spirit among communities where poverty is a way of life. In 2017, Rev.
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Istafanus Bahago, a leadership consultant with Resonate Global Mission in
Sierra Leone, exclaimed, “CES is the John the Baptist of our communities!”

Four years ago, CES began working in the mostly Muslim village of
Medina after residents asked for assistance in improving their community.
CES helped them organize a leadership team called a Village Development
Committee. The committee identified growing more rice as their most urgent
need, and CES began to assist them with a sustainable agriculture and food
security program. The project provided villagers with seed and training to
help them improve their rice production.

After several successful harvests, the Medina development committee
approached CES with their next project: constructing a community grain-
processing and storage building. The villagers agreed to provide local
materials such as sand, stones, and wood. CES agreed to provide the roofing,
cement, paint, and doors. The building was completed in 2017, and it stands
as a proud testimony to the positive changes taking place in Medina where
the people are learning to collaborate to achieve their common goals.

CES staff inspected the building last fall. It was full of the rice the com-
munity had harvested, and there is space for a future rice-milling machine.
The development committee members told CES that the project not only
met their need for secure grain storage but also encouraged unity among the
community members as they contributed and worked together to complete
the project.

In September 2017 a group of twenty Muslim villagers from Medina
stood up in a community meeting with CES and World Renew and sang a
Christian song. They then requested a church and a pastor. The next month,
Resonate staff met with a group of more than forty community members,
some of whom had already decided to accept Jesus Christ as their personal
Lord and Savior. Praise God that we serve the One whose kindness leads us
to repentance (Rom. 2:4).

III. Connecting with churches: Our Journey 2020
A. World Renew church relations program

1. Offerings
World Renew does not receive ministry shares from Christian Reformed

churches but depends on the generosity of members and congregations
who give toward four synodically designated offerings each year. In 2017
these denominationally approved offerings took place on World Hunger
Campaign Sunday, Thanksgiving, Christmas, and DRS Sunday. World
Renew also recommended additional offerings in Canada for refugee con-
cerns, the Canadian Foodgrains Bank, and maternal and child health, and
in the U.S. for DRS, the Foods Resource Bank, and Free A Family®.

2. Reaching and growing into constituency beyond the CRC
In 55 years of ministry, World Renew has engaged with and blessed
many people around the world, from participants to constituents to other
members involved in the work. It therefore continues to be necessary that
the work of this CRC agency is shared, structurally and intentionally, with
people beyond our denomination.
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In 2017, World Renew continued to develop a strategic planning and
research initiative to increase denominational diversity among constitu-
ents and partners. As a result, World Renew saw an increased number
of churches outside the CRC linking into World Renew’s programs and
projects. For example, World Renew is a member of several international
collaborative networks, including the Canadian Foodgrains Bank, the
Foods Resource Bank, ACT Alliance, and Integral Alliance. These net-
works provide access to funding and grants from donors beyond the CRC
who also support other member organizations.

3. Events

Throughout 2017, World Renew’s church relations team was involved
in over fifteen conferences and workshops, including the Global Leader-
ship Summit, the Hunger Walk, the Calvin College Faith and International
Development Conference, Jubilee, the Wild Goose Festival, and conven-
tions for Christian Schools International.

World Renew is a long-time member of the Christian Community
Development Association (CCDA), whose national convention was held
in Detroit, Michigan, in 2017. In October, CCDA hosted 3,000 attendees
who have interest and involvement in community development. World
Renew collaborated with the CRC Office of Social Justice in a successful
evening networking event. World Renew also offered a standing-room-
only workshop on trauma healing and a session on the role of the deacon
in community development.

4. Church engagement highlights

Through the development of Global Engagement Opportunities (GEO)
materials, World Renew provided more ways to come alongside churches
to help flesh out their global engagement strategy and develop opportu-
nities that fit their local capacity and vision. This program is meeting the
needs of congregations as they work toward uncovering how God wants
them to interact globally.

The process of initiating the GEO program also involved develop-
ing more flexible connection tours for our field staff. In 2017 several of
these tours were facilitated for World Renew’s frontline workers in Latin
America, Asia, and Africa who interacted, engaged, inspired, and con-
nected with churches, schools, groups, and individuals across Canada and
the U.S. In 2018 more planned connection tours will continue to provide a
variety of opportunities for international field staff to share their work and
build relationships with partner churches and supporters around North
America. Additional opportunities such as workshops, simulation activi-
ties, resources, and speaking engagements are also planned to continue to
engage churches and individuals in World Renew’s international ministry.

B. Communities First Association

World Renew partners with Communities First Association (CFA) in North
America as they coach, consult, and train faith and church leaders. These
leaders are passionate about engaging people in God’s redemptive work
where they live by using Asset-Based Community Development (ABCD).

In 2017, CFA developed and then engaged more than 500 individu-
als in a poverty simulation. The participants represented 30 churches, five
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denominations, and several faith-based, nonprofit organizations. In addition,
CFA began to collaborate with Calvin Theological Seminary in Grand Rap-
ids, Michigan, last year to introduce seminarians to ABCD immersion. The
partnership is expanding in 2018.

CFA is quickly becoming the resource through which community devel-
opers from across the United States receive nationally recognized experi-
ences in ABCD. CFA is helping local churches and educational leaders in
North American communities uncover the grace of God’s gifts and presence
where they are.

IV. Board matters

An important support to World Renew’s ministry is our board. The pri-
mary function of the board is to set World Renew’s vision and mission and to
encourage and track the accomplishment of that vision.

World Renew’s governance structure is made up of delegates from each
CRC classis in addition to as many as 27 members-at-large, who together
constitute the Board of Delegates of World Renew.

The delegates are a vital communication link with classes and churches.
They select member national boards, with up to seven members on the
U.S. board and up to nine members on the Canada board. The two boards
together form the Joint Ministry Council, which provides governance for
World Renew as a whole.

Board of Directors of World Renew-Canada
Raymond Prins, president

Rebecca Warren, vice president
Marguerite Ridder, secretary

Jason DeBoer, treasurer

Rita Klein-Geltink, pastoral advisor
Jerry Aydalla

John De Groot

Board of Directors of World Renew-UL.S.
Hyacinth Douglas-Bailey, president
Roy Heerema, vice president

Chuck Adams, secretary

Barry J. Haven, treasurer

Ramon Orostizaga, pastoral advisor
Erika Izquierdo

Monica Grasley

A. Board nominations, reappointments, terms completed

1. Canada member-at-large delegate
The board of World Renew requests that synod appoint the following
nominees to a three-year term as Canada member-at-large:

Mrs. Julie Vanden Heuvel is an active member of Covenant CRC in Calgary,
Alberta, where she currently serves as a church school coordinator, and
where her husband, Matt, serves as pastor. She has traveled to several coun-
tries to see the work of World Renew, including Haiti and Uganda, where
she was inspired by our intentional efforts to help local leaders develop their
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capacity. In her work in regulatory compliance, and in a family business,
Mrs. Vanden Heuvel exercises her strong gifts in administration. She has
also used her administration abilities in a variety of volunteer roles, includ-
ing Alpha ministry, vacation Bible school, young adult ministry, the church
education committee, event planning for a Uganda partnership with World
Renew, Stephen Ministry, and Bible Study Fellowship.

Mrs. Margaret VanOord is an active member of Fredericton CRC in
Fredericton, New Brunswick, where she currently serves on the wor-
ship committee and previously volunteered to teach church school and
GEMS. She and her husband, Dirk, have extensive experience with World
Renew’s Disaster Response Services (DRS), having served on forty DRS
teams in various roles, including the work of on-site managers. This ex-
perience, along with their recent trip to Kenya and Tanzania to see World
Renew’s work there, has inspired Mrs. VanOord to share with area con-
gregations what God is doing through World Renew staff and partners.

2. Reappointment of Canada members-at-large
The following Canadian delegates are completing their first term on
the board and are recommended for a second three-year term: Mr. Jason
DeBoer (Hamilton area), Mr. David Schuurman (Redeemer University
student representative), Mr. Thomas Gnanayudam (Toronto area), and
Ms. Ko Spyksma (British Columbia area).

3. Reappointment of Canada classis members
The following Canadian delegates are completing their first term on
the board and are recommended for a second three-year term: Mr. George
Lubberts (Classis Alberta South / Saskatchewan) and Mr. Richard Smit
(Classis Eastern Canada).

4. Canada members completing terms
World Renew would like to recognize and thank the following board
members on completing their second term of service: Mr. Albert Hummel
(member-at-large), Mr. John DeGroot (Classis Chatham), Ms. Suzanne
Christie (Classis Toronto), and Pastor Rita Klein-Geltink (pastoral advisor).

5. U.S. delegate appointment
The board of World Renew requests that synod appoint the following
as U.S. delegates to a first three-year term: Ms. Carol Van Klompenburg
(Classis Central Plains) and Mr. Edward Yoon (Classis Ko-Am).

6. Reappointment of U.S. classical members
The following U.S. delegates are completing their first term on the
board and are recommended for a second three-year term: Ms. Shirley
Van Heukelem (Classis Rocky Mountain) and Mr. Richard Vander Ziel
(Classis Minnkota).

7. Reappointment of U.S. member-at-large
The following member-at-large has completed a first term on the board
and is recommended for a second three-year term: Mr. Gregg Robbert.

8. U.S. members completing terms
World Renew would like to recognize and thank the following board
members completing their service on the board: Ms. Joy Anema (Classis
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Columbia), Mr. Lyman Howell (Classis Chicago South), Ms. Sara Swanson
(Classis Northern Illinois), Mr. Dennis Preston (Classis Arizona), and Ms.
Marilyn Harms (Classis Central Plains).

B. Financial matters

1. Salary disclosure
In accordance with synod’s mandate to report the executive levels and
the percentage of midpoint, World Renew reports the following;:

Job level Number of positions Number below target Number at target
18 2 1 1
16 4 0 4
15 9 5 4

2. Detailed financial information
Detailed financial information and budgets will be submitted to synod
by way of the Agenda for Synod 2018—Financial and Business Supplement.

C. Human Resources management

World Renew values program excellence. As such, it relies on its human
resources (HR) function to provide HR support to functional and ministry
teams. Further, it relies on diverse, professional, and skilled staff to meet the
goals around its vision and mission.

World Renew has a rigorous recruiting process and has successfully hired
more than 11 highly skilled staff this year. We continually expand our recruit-
ment activities to ensure we meet both our diversity and our professional
learning goals, especially given that our agency is a learning organization. To
that end, we promote professional development and learning and continue
on the journey of competency development across the organization.

World Renew is also committed to the process of gender mainstreaming,
with the goal of gender equality. As part of its gender plan, World Renew
regularly tracks goals for the number of both men and women in leadership
positions, staff perception about their team’s commitment to gender equal-
ity, and the participation of men and women in decision-making. In terms of
World Renew’s leadership positions (those with a job level of 14 or higher),
62 percent are held by women.

Annual performance reviews are routine for all World Renew staff. This
gives staff an opportunity to celebrate accomplishments and critically review
growth areas. World Renew is thankful for each of its human resources,
who are essential to providing program excellence in communities in need
around the globe.

D. Resource development report

Last year World Renew was blessed to receive a total of just over $36 mil-
lion from all sources in the United States and Canada. Of this funding, nearly
$22.5 million came from churches and individual donors. These funds were
then leveraged into greater ministry dollars through grants, partnerships,
and other collaborations.

Just over $1 million was received through government grants last year,
and more than $6 million came from the Canadian Foodgrains Bank for
emergency disaster response and food security programs internation-
ally. World Renew also received just under $4 million in grants from
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organizations in North America, Europe, and elsewhere, and almost $3.5
million from investments and other income.

World Renew directed $11.8 million of its 2017 financial resources toward
our core international development programs, and $15.6 million went to di-
saster response. Just over a quarter-million dollars was used for community
development in North America, and $1.6 million was directed to constituent
education.

World Renew used about 12 percent of its resources for general manage-
ment and fundraising purposes in 2017—meaning that 88 percent of the
money you entrusted to World Renew directly helped those who experience
poverty, injustice, and disaster with life-saving, life-changing programs that
witness to the justice and mercy of Jesus Christ and build up the church
worldwide.

V. Recommendations

A. That synod grant the privilege of the floor to Ms. Hyacinth Douglas-
Bailey, president of World Renew-U.S.; Mr. Raymond Prins, president of
World Renew-Canada; Ms. Carol Bremer-Bennett, director of World Renew-
U.S.; and Ms. Ida Kaastra-Mutoigo, director of World Renew-Canada, when
World Renew matters are discussed and need to be addressed.

B. That synod commend the work of mercy carried on by World Renew and
urge the churches to take at least four offerings per year in lieu of ministry-
share support.

C. That synod, by way of the ballot, appoint and reappoint members to the
World Renew Board of Delegates.

Note: Recommendations on financial matters are included in the report of the
denominational Council of Delegates and will be presented to synod by way
of the Finance Advisory Committee.

World Renew
Carol Bremer-Bennett, director, World Renew-U.S.
Ida Kaastra-Mutoigo, director, World Renew-Canada
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Gospel Proclamation and Worship

Calvin Theological Seminary

I. Introduction — Mission Statement

The Calvin Theological Seminary Board of Trustees presents this report to
Synod 2018 with gratitude to God for his provision this past year. The semi-
nary has experienced God’s faithfulness and looks toward the future with
hope and anticipation.

Calvin Theological Seminary (CTS) has been involved in the training and
teaching of students for ministry for 142 years since 1876 and was the first
agency or institution developed by the Christian Reformed Church.

The seminary’s mission statement reads as follows: “As a learning com-
munity in the Reformed Christian tradition that forms church leaders who
cultivate communities of disciples of Jesus Christ, Calvin Theological Semi-
nary exists to serve the Christian Reformed Church in North America and
wider constituencies by preparing individuals for biblically faithful and con-
textually effective ministry of the Word and by offering Reformed theological
scholarship and counsel.”

II. Reflecting on Our Calling (CRCNA Ministry Priorities)

Over the past few years, Calvin Theological Seminary faculty, with input
and final approval from the CTS Board of Trustees, produced a “Vision
Frame” document that includes our mission statement (What are we doing?)
and continues as follows:

Values—Why are we doing it?

Reformed theology—All our teaching and formation grow from a shared
understanding of God’s Word as articulated in the Reformed
confessions.

The church—We are formed by and serve the church, God’s agent of hope
for the world.

Cultural context—We give our students tools to sow the gospel in a mul-
ticultural world. We challenge one another to have hearts that engage
the broader world God so loves.

The whole person—We cultivate meaningful relationships with our stu-
dents to foster personal and spiritual growth throughout our learning
community.

Strategy—How are we doing it?
Through the power of the Holy Spirit,
— we are known for academic excellence and scholarship.
we provide innovative learning environments.
we pursue synergy with our graduates and other ministry leaders.
we nurture a community of hospitality.
— we enrich the student experience through vital partnership.
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Measures—When are we successful?
When graduates of Calvin Theological Seminary
— preach and teach the Bible (message).
— grow in their pastoral identity (person).
— discern and engage ministry contexts (context).
— cultivate and lead communities of disciples (goal).
— equip the church to renew communities for the glory of God (purpose).

A scan of this material shows significant convergence with the ministry
priorities of the Christian Reformed Church in North America:

Faith Formation—Calvin Theological Seminary seeks to train disciples who
become the trainers of more disciples of Jesus Christ.

Servant Leadership—Calvin Theological Seminary is seeking to identify,
recruit, and train leaders to be servants in the kingdom of God. From Dig
(formerly Facing Your Future), a program for high school students, to its
resident and online education programs followed by continuing education
programs and resources, Calvin Theological Seminary is training leaders.

Global Mission—The world is at our doorstep. Every year over 20 different
nations (this past fall 38% of our students came from outside the U.S. and
Canada) are represented in the student body of Calvin Theological Seminary.
The training for global missions takes place not just in classrooms but also
over lunch in the Student Center.

Mercy and Justice—Calvin Theological Seminary trains students through
cross-cultural internships and exposure to environments that help form the
hearts of Christian disciples. For example, experience with prison ministry
through Calvin Theological Seminary has led students to witness the need
for ministry to prisoners and to understand the structures of society that
need to be addressed.

Gospel Proclamation and Worship—Along with Servant Leadership this is
probably our leading edge within the CRC ministry priorities. Our core de-
gree is the Master of Divinity, which helps to form preachers and teachers of
the gospel. In addition, for more than a decade our Center for Excellence in
Preaching has served church leaders in one-on-one settings and has logged
thousands of website resource users every month.

III. Connecting with churches: Our Journey 2020

Making and maintaining connections with churches is a foundational
component of education for Calvin Theological Seminary. Whether this
involves church-based internships or assignments related to the local church
environment, the local church is the key partner for nurturing, developing,
and training students.

Calvin Theological Seminary faculty in fall 2017 began a new way for all
entering M.A. and M.Div. students to fulfill their contextual learning require-
ments through internship hours that are embedded in churches during the
ministry year. The office of Vocational Formation, led by Geoff Vandermolen,
continues to develop partnerships to help bridge the classroom and the
church. The following organizations and churches are part of this concurrent,
contextual learning approach: Beacon Hill Assisted Living, Blythefield
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CRC, Brookside CRC, Calvary CRC-Wyoming, Church of the Servant CRC,
Church of the Servant CRC-BES, Corinth Reformed Church, Covenant CRC,
Discovery CRC, Fuller Avenue CRC, Good Shepherd Presbyterian, Heritage
CRC, inSpirit CRC, Kelloggsville CRC, LaGrave Avenue CRC, Lee Street
CRC, Madison at Ford CRC, Madison North CRC, Madison Square CRC,
Mayfair CRC, Monroe Community CRC, Plymouth Heights CRC, Ridge
Point Community Church, RiverRock CRC, Second Byron Center CRC,
South Grandville CRC, Woodlawn CRC, and Grace Reformed Church, as
well as churches involved with our distance-learning students.

On February 9, 2018, CTS faculty hosted an afternoon session with
multiple stakeholders to hear again how Calvin Seminary could shape its
curriculum and teaching for the church.

Finally, Calvin Theological Seminary presents continuing education
opportunities throughout the year that are open to pastors and lay lead-
ers alike. Many of these opportunities are presented through the Center for
Excellence in Preaching led by director Rev. Scott Hoezee.

IV. Additional program and ministry highlights

We continue to be blessed by strong support for our Distance Educa-
tion Master of Divinity Degree program. In fall 2017 a new group of seven
students joined the program, which allows students to remain where they
are while receiving a Calvin Theological Seminary education through men-
toring, cohorts (small groups), and distance classroom experiences. In the
2018 spring semester, five new students began the program, bringing total
enrollment in the program to 64. The launch of the distance education M.Div.
degree has created a great deal of interest in CTS, and we are now offering a
distance delivery format for M.A. and M.T.S. degree programs.

The seminary is grateful for overall enrollment numbers for the 2017-2018
academic year of 277 degree-seeking students, with 63 new students, includ-
ing 33 M.Div. students (26 residential and seven in the distance education
program). At the same time, we urge the churches to encourage and sup-
port men and women who seek additional training for ministry to consider
Calvin Theological Seminary.

The following data from the Center for Excellence in Preaching compares
the first full year of visits, pageviews, and unique visitors in 2006 with those
of this past year, demonstrating the growth of this ministry and illustrating
that it is one of the premier Reformed preaching websites:

Year Total visits Total pages viewed Avg. unique visitors per month
2006 86,411 242,871 5,649
2017 290,000 1,350,000 14,900

Through the Center for Excellence in Preaching we received a sustain-
ability grant (2018-2021) from Lilly Endowment Inc. for $250,000 that will
be matched by the Center’s budget. This follows a four-year $500,000 grant
program from Lilly that funded an average of twelve Peer Learning Groups
of pastors each year. The groups discussed the challenges of preaching in the
twenty-first century and explored best practices to meet those challenges.
The learning harvested from these groups has many implications for semi-
nary pedagogy, and the new grant program will build on that learning and
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seek to incorporate it into the life of the seminary and in faculty engagement
with alumni.

Calvin Theological Seminary recently received a sustainability match
grant (2017-2019) from Lilly Endowment Inc. for $125,000 in order to build
on several of the goals from our 2013 grant of $250,000 under the Economic
Challenges Facing Future Ministers initiative. Both grant periods are three
years.

The sustainability proposal builds on three of the four components in the
original grant:

— research that more fully documents our reality of student debt and its
contributing factors

— the importance of financial literacy to better equip future ministers

— greater financial assistance for our students

The two themes of the sustainability grant narrative are (1) stewarding the
ecosystem health of Calvin Theological Seminary and (2) a “wellness plan”
for CTS: more students, more funding, less debt.

We were also pleased to encourage the work of the CRCNA this year as
they were invited to submit a grant proposal under the National Initiative
to Address Economic Challenges Facing Pastoral Leaders. We had several
meetings with their grant developers, offering input from our work, and
were pleased to write a letter of support for their grant submission to Lilly
Endowment Inc. titled “The CRCNA Financial Shalom Project.” We are even
more pleased that they have been awarded this grant, and we look forward
to possibilities of collaboration in the next three years to pursue financial
shalom in our respective places of ministry.

The seminary was blessed with a number of key appointments during the
past year. We welcomed Dr. Young Ahn Kang (from South Korea) as visit-
ing professor of philosophical theology for a two-year term that began in
summer 2017. In addition, we welcomed Dr. Gary Burge as visiting professor
of New Testament for a two-year term that also began in summer 2017. We
also welcomed Dr. Robert Keeley to serve for one year as visiting professor
of discipleship and faith formation while also serving as director of distance
education at the seminary. Dr. Keeley has been affirmed for an additional
two-year appointment.

Calvin College and Calvin Theological Seminary were also glad to see an
interim theological librarian appointment transition to a regular appoint-
ment for Mr. Gerone Lockhart.

We are currently in the fifth year of the Church Renewal Lab with Rev.
Keith Doornbos as project program director. The pilot program uses focused
learning intensives, peer groups, the assistance of seminary interns, and
the involvement of local church leadership. Over twenty churches are cur-
rently involved in cohort learning, and the initial results of this laboratory
experiment are promising. The Church Renewal Lab is currently working to
serve the wider church including the Christian Reformed Church in North
America.

On September 8, 2015, Calvin College and Calvin Theological Seminary
were blessed to open prison doors by beginning classes at Handlon Cor-
rectional facility as part of the Calvin Prison Initiative. Twenty new students
from within the prison system came together to begin a five-year bachelor’s
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degree program accredited through Calvin College. A total of 57 students are
enrolled in this program. The program was begun at the request of the State
of Michigan and is a coordinated effort of Calvin College and Calvin Theolog-
ical Seminary. It is our hope that this “seminary behind bars program” will be
used by God to transform not only the students in the classroom but also the
prison system as these students are deployed within it. In addition, we testify
that professors and Calvin College and Calvin Seminary students are changed
and affected by their involvement in the lives of the students at Handlon.

We are grateful for partnerships with congregations and pastors in the
training of our students. Fifteen of our 23 Formation Group Leaders are
pastors (the other eight are seminary faculty members). They include Mike
Abma, Mariano Avila, Lynn Barger Elliott, Dave Beelen, Gary Burge, Don
Byker, Pete Byma, Doug Fauble, Marc Holland, James Jones, Ann Kapteyn,
Ken Nydam, David Poolman, Denise Posie, David Rylaarsdam, Jeff Sajdak,
Henry Schenkel, Heather Stroobosscher, Dave Struyk, Matt Tuininga, Mary
VandenBerg, Karl Westerhof, and Cory Willson.

We are also grateful to pastors and others for recommending great stu-
dents for the Dig program (formerly Facing Your Future). We celebrate the
continuation of this opportunity to train young people and expose them to
ministry. During the summer of 2017, 24 high school students experienced
theological education at the seminary, followed by ministry in the Chicago
area as well as in Toronto, Ontario.

Finally, Calvin Theological Seminary anticipates being able to report
(via supplement) on a comprehensive evaluation visit by the Association of
Theological Schools (ATS). The ATS evaluation committee is scheduled to
be on campus in March 2018. If you have any comments concerning Calvin
Theological Seminary’s qualifications for continued accreditation, please
send them in writing to the president or board chair of Calvin Theological
Seminary (3233 Burton St. SE, Grand Rapids, MI 49546) and/or to the Com-
mission on Accrediting of the Association of Theological Schools (10 Summit
Park Drive, Pittsburgh, PA 15275-1110).

V. Administration

The seminary administration includes Rev. Jul Medenblik, president; Ms.
Margaret Mwenda, chief operating officer; Dr. Ronald J. Feenstra, academic
dean; Rev. Geoff Vandermolen, director of vocational formation; Mr. Robert
Knoor, director of development; Rev. Jeff Sajdak, dean of students; and Ms.
Sarah Chun, associate dean of students.

VI. Faculty

The seminary faculty continues to serve the church in numerous ways.
Although teaching and preparing students for various forms of ministry
continues to be central to their work, members of the faculty also provide
education and counsel to many local congregations and broader assemblies,
preach regularly, publish scholarly books and articles, participate in signifi-
cant conferences, and in various ways seek to stay attuned to developments
in ministries in the Christian Reformed Church and the church of Christ
worldwide.

At its February meeting, the board took the following action:
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The board noted the upcoming retirement of Dr. Michael Williams;
acknowledged his years of faithful service to Calvin Theological Seminary
(1995-2018); conferred on him the title of Martin J. Wyngaarden Senior Pro-
fessor in Old Testament Studies, emeritus, effective upon his retirement on
July 1, 2018; and requests that synod acknowledge this action with gratitude
to God.

VII. Board of Trustees

The board met in plenary session in October 2017 and via conference call
in February 2018. It anticipates a plenary session in May 2018.

The board officers are Mr. Sidney Jansma, Jr., chair; Rev. Curt Walters,
vice-chair; and Ms. Teresa Renkema, secretary.

Trustees Mr. Keith Oosthoek (Region 4), Pastor Sergio Castillo (Region 5),
and Rev. Scott Elgersma (Region 6) have completed one term of service and
are eligible for reappointment. The board recommends that synod reappoint
each of these members to a second three-year term.

Completing a second term on the board are Rev. John Dykhuis (Region 7),
Rev. Timothy Ouwinga (Region 8), and Rev. Timothy Howerzyl (Region 10).
Rev. William Sytsma (Region 9) by way of exception served on the CTS board
one year beyond the second term. In addition, completing terms on the
board as at-large regional board members are Dr. Karen DeMol (Region 8)
and Ms. Teresa Renkema (Region 11). We are very grateful for their service
and wise counsel to the seminary and to the church.

The following nominees (with the exception of regional at-large nomi-
nees) have been submitted to the classes in their respective regions for a vote.
The results of those elections will be presented to Synod 2018 for ratification.

Region 7

Ms. Susan Keesen, a member of Hope Fellowship CRC in Denver, Colorado,
is a retired senior business executive and attorney who has previously served
as an at-large Calvin Seminary Board member for her expertise in law and
finance. In that capacity, she eventually served as board secretary and as chair
of the development and finance committee. Ms. Keesen currently serves her
community as a board member for Christian Living Communities. She also
serves on the classical interim committee of Classis Rocky Mountain.

Ms. Theresa Rottschafer, a member of Maranatha Fellowship CRC in Farm-
ington, New Mexico, is an ESL (English as a Second Language) and English
Language Development (ELD) K-5 teacher. She has previously served on
the CRCNA Board of Trustees and on the CRC Board of Publications. Ms.
Rottschafer has also served as an elder in her church. She attended Re-
formed Bible College and graduated from Calvin College. She has taught in
Christian and public schools in Illinois and New Mexico, and she presently
teaches in a public school in the Farmington area.

Region 8

Rev. Robert Drenten is pastor of Immanuel CRC in Orange City, lowa, and
has served as a pastor since 1988. He has served twice on the Dordt College
Board of Trustees (1993-2000 and 2007-2012). Rev. Drenten has also served as
stated clerk of Classis Northern Michigan and is currently serving as stated
clerk of Classis Heartland.
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Rev. David Huizenga is the lead pastor of Bridgewood CRC in Savage,
Minnesota. He currently serves as president of Empowerment Institute, a
nonprofit organization developing resources for coaching and consulting,
and other resources to mobilize churches in their regions for advancing the
kingdom. Rev. Huizenga has served on CRCNA Prayer Summit leadership
teams. He also serves on a five-state board for Alpha Course USA.

Region 9

Myr. Paul Boersma has had several leadership positions in his home church,
Brookfield (Wis.) CRC, including that of elder and as a leadership team
member and adviser for a local church plant. He is presently on the church’s
vision committee. He has served the broader church at several classis meet-
ings and as a delegate to synod. He graduated from Calvin College and from
the University of Michigan, where he earned a master of science degree. As
a civil engineer, he is employed as the associate vice-president of a global en-
gineering and construction firm. He has experience on several professionally
related committees and has served in an advisory capacity at the Milwaukee
School of Engineering, where he was also an adjunct faculty member.

Ms. Carol Wynstra is a member of Kenosha (Wis.) Christian Reformed
Church, where she has served as a Sunday school teacher and superinten-
dent, a prayer and Bible study group leader, and a member of the church
council’s leadership team. She presently serves as chair of the worship
committee and as a deacon, and was a deacon delegate to Synod 2017. She
attended Dordt College and Carthage College, from which she graduated
with a degree in education. She also earned college level certificates in her
field of work. She is retired from her position in the field of domestic and
international transportation, where she worked with transportation contracts
and also on cost monitoring and transportation procedures development.

Region 10

Rev. Marc Nelesen is a pastor at Georgetown CRC in Hudsonville, Michi-
gan. He graduated from Trinity Christian College with a degree in philoso-
phy and from Calvin Theological Seminary with M.Div. and Th.M. degrees.
He also earned a Ph.D. from Western Michigan University. Rev. Nelesen has
served on the CRCNA Regional Pastor Task Force and as a board member
for Special Ed Ministries and for a community learning and daycare center.
He presently serves on the Clinical Pastoral Education Professional Advisory
Board and on the Pine Rest Vision Team for Classis Georgetown.

Rev. David |. Prince is the pastor of New Hope Community CRC in Kinche-
loe, Michigan. He graduated from Calvin College with a degree in business
economics and from Calvin Theological Seminary with an M.Div. degree.

He served his local church as a deacon before becoming a pastor. His service
to the broader CRC includes his present role as stated clerk for Classis
Northern Michigan and participation as a delegate to three synods. Prior to
entering ordained ministry, Rev. Prince worked as a fundraising consultant
to several CRC-affiliated ministries.

Region 8 at-large

Myr. John Vander Haag is a member of the Sanborn (Iowa) CRC, where he
has served as a deacon and an elder. He graduated from Dordt College with
a degree in business and is presently CEO and president at Vander Haags,
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Inc. Mr. Vander Haag has served in his community as a member of the San-
born Christian School board, the Dordt College Advisory Council, and the
Northwest Iowa Community Foundation board. He presently serves on the
board of Western Christian High School in Hull, Iowa, and on the board of
Barnabas Foundation.

Dr. Charles Veenstra is retired from Dordt College as a professor of commu-
nications. He is a member of First CRC in Sioux Center, Iowa, and has served
his local church as an elder, a deacon, and a church education teacher. He
has served his broader community and the Christian Reformed Church as
a Christian school board member, as part of a classical student aid commit-
tee, and as a delegate to synod. Dr. Veenstra was a member of the Christian
Scholar’s Review board of trustees and is currently president of the Interna-
tional Listening Association.

The board will present a slate of nominees for the Region 11 at-large posi-
tion by way of its supplemental report to synod.

VIII. Students 2017-2018

The composition of the seminary’s student body indicates a growing na-
tional and ethnic diversity. The following statistics from fall 2017 indicate the
impact the seminary is having beyond the Christian Reformed Church:

Denominational affiliation
Christian Reformed: 105 (45%)
Non-Christian Reformed: 129 (55%)
Presbyterian: 55
Other Reformed: 27
Baptist: 6
Other/None Listed: 41
(30+ total denominations)

Geographical information

U.S. students: 127 (54%)

Canadian students: 19 (8%)

International students, other than Canadian: 88 (38%)
Korean: 53 (23%)
Chinese: 10 (4%)
Other: 25 (11%)

Total countries represented: 19

Student body
Male students: 188 (80%)
Female students: 46 (20%)

Programs and students enrolled

M.Div.: 125
M.A.: 23
M.TS.: 19

* EPMC: 30
Th.M.: 39
Ph.D.: 28
Hybrid/Distance Learning: 64 (this number does not reflect

residential students who also take a hybrid /distance class)
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Certificate/diploma: 1
Unclassified: 12

* Ecclesiastical Program for Ministerial Candidacy

Nondegree students

It should be noted that we currently have 25 students in Handlon Cor-
rectional Facility who are also considered noncredit students of Calvin
Theological Seminary. In addition, we have 57 students who are part of the
joint Calvin College and Calvin Theological Seminary program known as the
Calvin Prison Initiative. We also have a total of 64 students registered in our
two Spanish-language certificate programs.

IX. Recommendations

A. That synod grant the privilege of the floor to Mr. Sidney Jansma, Jr.,
chair, and Rev. Julius T. Mede