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North Valley Christian Academy is a young, independent Christian school of three years.
It is a school ministry that is poised and ready to experience an exciting and long-lasting future.
As a new, independent school NVCA is at a significant turning point in time.
In 2005, a local church decided to start a Christian school on their campus in north
Phoenix. Unfortunately by 2009, the church and school had already in connection with the
dramatic local and national economic downturn -families who once desired a Christian education
were now faced with losing their homes and moving. Overall ministry stability was affected
directly because of the economy. The congregation faced significant challenges and could no
longer provide financial support to the school. It was evident that for long-term stability the
school ministry would need a new direction, a new operating vision, in order to survive.
A comprehensive school assessment was completed --with extensive constituent
feedback and market/community data --several transformative actions were taken. A new
strategic vision for the school was established, and the school went through a re-organization
process to begin the process of positioning itself to become an independent Christian school. The
school re-branded, changing it's name to North Valley Christian Academy and became a
separate, 501(c)(3) non-profit, charitable organization.

NVCA has recently completed its’ third year as an independent, Christian school, and is
currently located in a temporary facility. Last year the School Board approved the creation of a
plan for a new, permanent campus for the future of the school. The objective of this Van Lunen
Project was to develop and carry out a comprehensive plan to build a new campus. The campus
will initially serve 300 students, with a future expansion to 750 students from Preschool to High
School. Goal for completion is fall of 2016.
Together with the School Board, the process last fall began with revisiting our mission
and vision. We affirmed this specific call from God for our community and then spent time in
identifying our specific strengths, needs, opportunities, and challenges. As we are in a temporary
facility that is very limited in size, we knew that it would be at capacity very quickly. A new
location would have to be determined. We completed a demographic study with Percept
Demographics, which gave us great insight into population growth, income, background, and
many other characteristics of the area within fifteen miles of our current location. Through this
knowledge, we determined if we moved approximately ten miles south into a rapidly growing
area of north Phoenix.
In our vision for a new campus, we determined that we would serve students in preschool
through high school on one campus. We determined that in line with our mission that the campus
would be maxed at approximately 750 students. We created a six-year business Performa plan
through 2020 to project enrollment, expenses, income, and other campus variables. At this point
we developed initial facility needs, created timelines, and projected funding needs. We estimate
the land purchase will require $5 million, with construction costs of approximately $5 million for
the first phase of 37,000 sq. ft. of facilities. We interviewed land developers, architects, and
construction professionals. We met and interviewed various companies that provide full

construction, lending, and leaseback options. The goal was to gain as much insight, wisdom,
ideas, and creative thinking at no cost to the school. It was a great learning and growing
experience for our entire board. A Capital Development Team, and a Land Acquisition Team
were created. The plan for the future campus is completed and is now in implementation stage.
The overall plan remains fluid as new opportunities arise and God’s plan continues to be
specifically revealed through relationships and partnerships.
Two different 20-acre land parcels have been identified and both are in purchase
negotiations. Both parcels have easy freeway access for families, and one parcel has direct
freeway visibility. The location has generated interest with potential ministry partners. We have
established a partnership with company that builds and operates senior assisted living facilities
that would like to build on our campus. With a land lease, this would help with long-term
financial sustainability. We are researching and creating a ministry plan for service opportunities
with our students. A church in the area has also expressed great interest in leasing our completed
facilities for their weekend use. This church has also expressed building a coffee
shop/community gathering place on the campus as well. We are blessed and excited about these
potential partnerships, and continue to network and share our vision to identify other potential
ministry partners.
During this whole process we continued to build relationships and identified potential
donors/foundations for lead gifts. In addition ongoing project updates were communicated to
school families and key constituents. A “future NVCA campus” vision brochure has been
developed to provide a high-level overview and summary of our project. This is being shared
with donors, foundations, and ministry partners. We have begun work with a capital campaign
consultant and have developed a campaign plan and timeline for the next year. The particular

consultant works directly with a national Lutheran school and church funding organizationLCEF. This partnership in itself opens the door for any future loan from this company, and
would enable us to receive a loan interest discount. We have an outstanding relationship with this
company. Our silent campaign is in progress, with the public campaign set for this coming fall.
100% of our Board members have given initial pledges for the capital campaign. We have
identified several very promising, key lead donors and personal meetings are scheduled.
We are currently on schedule with the project timeline that we created. Our goal is to
have land purchased by the end of 2014, early 2015. Construction is planned to begin next
summer or early fall. This will provide us adequate time to be ready for a Fall 2016 opening.
Executing a plan to create, fund, and build a new campus is extremely time consuming.
The key leader of the school must be given essential time to focus on the project. This is
extremely critical when it comes to building relationships and sharing the vision with potential
donors. The board has allowed me to hire a part-time administrator this coming year so that I can
focus on the overall project and capital campaign. It takes a great deal of people who are
passionate about the mission and vision and who are willing to sacrificially use their talents and
gifts to see the completion of a project this extensive.
With God’s grace we have accomplished a great deal of important strategic actions. We
are growing in faith together as a school, and we know the goal will only be achieved with God’s
wisdom and provision. Our school community is united and enthusiastic. Our board is embracing
this journey of faith with their commitment, support, hard work and effort.

We are extremely grateful – for a time such as this - that God has placed both the Van Lunen
Program and Mr. John Cissell in our midst to assist and further the ministry of NVCA.
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NORTH VALLEY CHRISTIAN ACADEMY
Project Plan to Launch the New Campus Vision
STRATEGY FOR A NEW PERMANENT CAMPUS
The Board outlined the following strategic steps to be completed to reach the goal of finding a new,
permanent home for the future of NVCA.
1) Affirm school mission and vision. Completed
2) Feasibility and demographic study. Completed
3) Business Performa through 2020. Completed
4) Initial facility and land needs study. Completed
5) Discover land opportunities and options. Ongoing – prime sites have been identified
6) Land purchase through lead gift/s. Goal for 2014
7) Capital campaign and construction. Goal for 2014-16
8) Completion, dedication, and celebration! New school ready for 2016-2017 school year
“LEAD BY FAITH” VISION
As the school was thrust into the need for a new campus, we must depend on God and move forward in
faith. Our work to find a strategic location has led us to a favorable site in a rapidly growing area along the
north Interstate 17 corridor that leads into greater Phoenix. Based on school land requirements, parent
surveys, and demographic studies, this site is a prime location. Our timeline is aggressive by necessity of
our sub-lease expiring in two years, and also the escalation of land prices due to the residential and
commercial growth in the area. A great opportunity awaits.
FUTURE CAMPUS LOCATION
Our current subleased campus is in Anthem. For sustained growth, the new location must provide both
the demographics and ease of access from throughout the North Valley. Currently, families considering a
Christian school and living in the far north Phoenix, must drive 30-45 minutes. The target site area is
located on the Interstate 1-17 corridor, north of Jomax Road and south of the Carefree highway. With a
growing population exceeding 100,000, this area is rapidly expanding, with new roads, parkways, and
freeways currently under construction.
Transition Campus sublease – in the community of Anthem – began Fall 2013
§ 2-3 years minimum, through 2015 school year
§ Predominately serves Anthem families
§ Potential to continue Preschool at this site with adequate demand
Future, Permanent Campus - the North Valley I-17 Corridor – goal to be ready Fall 2016
§ Area provides a significantly larger pool of potential students and families
§ Over the past few years, a growing % of new families to NVCA live in this area
§ Currently there are no Christian schools located in the target area
§ We have received requests and a desire for a Christian campus in this area
§ A specific optimal parcel has been identified
SPECIFIC PARCEL SITES IDENTIFIED
Location: I-17 frontage near John C. Lincoln Hospital
Size:
10-15 acres – several parcels available
Cost:
Approximately $3-5 million
Traffic Patterns and Residential Profile:
North Valley Parkway is the backbone arterial linking the planned communities of the North Black Canyon
Corridor. Property is in the high-desert North Black Canyon Corridor, which includes the master-planned
communities of Valley Vista, Norterra, Sonoran Foothills, Carefree Crossing, Tramonto, North Phoenix,
and Anthem.

Major Employment:
• USAA, 538 acre campus for an eventual 20,000-30,000 employees
• WL Gore Co., 600,000 sq. ft. R&D facility, 500 employees
• Honeywell, American Express, and Discover along the I-17 corridor
• Deer Valley Airpark, sustaining over 33,000 jobs
• John C. Lincoln Regional Medical Center recently completed
“LEAD BY FAITH” CAMPAIGN PHASES
Once land is secured, the public phase of the capital campaign will begin. The school will then be able to
move forward with architectural drawings and planning. In addition a comprehensive marketing plan for
this new area will be initiated.	
  The new campus building will cost approximately $3.25 million, and will
serve 300 students. A future expansion is planned, and when complete, will eventually be able to serve
another 300 students, creating a total of approximately 600 students. The campus will provide a full
Preschool through High School program of education. 	
  
Phase 1: Timeline 2014-16
• Land Purchase - $4-5 million
• Capital campaign begins
• Construction of 37,000 sq. ft. for $5 million
• Campus to serve 450 FTE students
• Preschool, Lower School, Middle School, High School
• Homeschool and International Student Programs
Phase 2: Timeline 2018-23 - when needed
• Facility Expansion – 27,000 sq. ft.
• For an additional 250 FTE students

NORTH VALLEY CHRISTIAN ACADEMY
MISSION
To share Jesus through excellence in education.
VISION
The vision of NVCA is to "build Christian leaders thoroughly prepared to thrive in ALL of life, work,
st
and service to others". NVCA will provide inspiring, life-preparing, education for the 21 century.
We believe that to be exceptionally well prepared in life requires an education where knowledge and
wisdom is integrated with a deep sense of God-given purpose and meaning. It requires a superior, liberal
arts education that is founded in a biblical worldview that is unchanging. It is an education that is both
challenging and inspiring, and focuses on the whole child, mind-body-soul. It is an education that
develops leaders who possess a vibrant faith life, emotional intelligence, exceptional relational skills, a
global understanding of the world, and who desire to serve others with compassion.
OUTCOMES: NVCA Students will:
1) Be Christian leaders well prepared to thrive in ALL of life.
2) Be secure in the foundations of their faith, ready to live a life of leadership, compassion, and service.
3) Develop their skills and gifts to the fullest potential - Mind, Body, and Spirit.
4) Have the academic and life skills necessary to pursue and excel at their next level of education.
5) Have a global perspective, with respect & appreciation for the cultural diversity of the world.
6) Be prepared for our world with technology, using it to facilitate and enhance life-long learning.
SUMMARY OF EDUCATION PROGRAM
NVCA provides a program of education that serves children with an Early Childhood Program, Lower
School and Middle School. A high school program will be added in the future. Students receive an
excelling, Christ-centered, liberal arts education, which is also integrated with the national Core
Knowledge curriculum. NVCA also has an International Student Program and student exchange program.
	
  
CURRENT AND FUTURE SIGNATURE PROGRAMS
1. Global leadership program. National travel for middle school students. International travel for upper
school students. Connected to Christian schools in Hong Kong, Shanghai, Hanoi, Seoul, and Tokyo.
2. Technology integration in all classrooms with SmartBoards, iPads, and computers.
3. Service Learning as a core educational component. Ongoing process for students to be actively
engaged in local, national, and international communities.
4. Communications education with a full video recording studio for students.
MINISTRY STRENGTHS
1) NVCA operates fiscally with a balanced budget
2) Market strength geographically - NVCA is the only Christian PS-8 school in a 20 mile radius
3) Parent support, commitment, and involvement
4) Exceptional faculty, staff, and leadership - 70% of K8 faculty have advanced degrees
5) Exceptional School Board - bringing a depth of business and ministry experience & wisdom
6) Student ITBS test scores rank NVCA students in the top 15% in the nation
FELLOWSHIP & COMMUNITY BUILDING
NVCA has many fellowship opportunities throughout the year to build strong family and school
relationships. These events include our weekly Chapels, family movie nights, learning fairs, monthly
parent fellowship gatherings, an annual Thanksgiving feast, open houses, and many other events.
SERVICE OUTREACH & MISSION
NVCA provides opportunities for students, faculty, and families to be involved in community-wide service
projects, food drives, mentor family programs, volunteer teams, serve days, ministry projects, a
Class/Pastor Partnership program, and the school also supports various non-profit ministries through
chapel offerings.

