BOSTON TRINITY ACADEMY’S CAMPUS MASTER PLAN

The project focus of Boston Trinity Academy’s has been a Campus Master Plan in order to
address the functional and aesthetic needs of the school. In the process of pursuing this goal, the
Board of Trustees empowered a Facilities Committee comprised of the Headmaster and key
Trustees as well as a parent who has acted as the team’s Project Manager. The Chair of the
Facilities Committee is the long-time Chief Executive Officer of a local, successful major
construction company. His experience and wisdom has helped guide us through this process in a
professional and efficient manner.

The Facilities Committee assigned me as Headmaster the task of writing a Request for Proposal
which was mailed and emailed to nine different master planning firms in the Greater Boston
area. These firms ranged in size from small, owner-led companies to large international firms
with thousands of employees. Six of these firms indicated that they would like to tour our facility
and meet with me and take two to three hour tours of our current campus. During these tours in
late April, representatives from these firms were introduced to teachers, students and parents as
part of the interview process. | reported my impressions of these companies to both the Facilities
Committee and the overall Board of Trustees. By mid-May, each firm submitted proposals and
the Facilities Committee narrowed the field to three firms which will be interviewed extensively
beginning in late July. One firm will be chosen to pursue this master planning project. The
illustrations on this document are examples of some of the most compelling, initial ideas
presented by these firms.



Although still relatively early in the overall process, our project has been the catalyst for much
progress. Instead of dictating to master planners what we want in terms of a campus, we have
shared with them our mission and vision for education. We have been impressed by how these
planners have listened to our mission of a distinctly Christian school with excellent academics
for students from every walk of life. We have also shared our belief in the importance of fully
integrating faith, learning and service in our quest to produce graduates who are distinguished by
their intellect, integrity, service and moral vision. All the illustrations on this document are the
result of master planning firms hearing our desire to create the aesthetic of a rigorous preparatory

school and also provide the necessary facilities to fully educate our students.

The Boston Trinity Academy site is a valuable resource; itis
compeliing.

Building Sitting in the Landscape:

The site appears generous because of the open space ribbon

encircling the building. It offers a green foreground and “breath-

ing room” between the structure and neighborhood. For ex-

ample, the size and openness of the parking lot at the comer of
Gordon Avenue and Child Street provide physical -nd hunl bal-
ance to the fagade. Likewi

eounylrd is in proportion to the lower height oflho administra-
tion wing, further enhancing the perception of the school sitting

comfortably within its landscape.
Hillside Village:

The challenging topography is an asset to be optimized. The
site unfolds as it transitions from the “upper terrace” where the

mature tree canopy, Shrine Garden and Administration Wing
welcome and embrace visitors. Easing movement across Hale
Street, and providing visual and physical connections between

the administration courtyard,
Shrine Garden and park along
Townsend Street could be easily
accomplished with an extended
courtyardtumnaround zone and
improved guest parking en-
trance. In doing so, their com-
bined strengths would be felt,
magnifying the campus’ relation-
ship with nature and spirituality.

At the “middie terrace”, as the
building moves from one

along Hale Street to ts full height
at Braebum Street, the change
is dramatic yet not

sition from adjacent residences. Currently used as recreational
space as well, the lot could be b.nov mhgrmd. If designed as a
courtyard, it could space

school needs while oﬂmng :omvmnty benefits. Over the north-
east comer of the parking lot, a second level structure for recre-
ational use might be considered. This upper level could, perhaps,
span a portion of the drop-off route screening it while providing a
seamless transition from an upper level of the school.

Carved out of the Woods:
The campus benefits from the variety of landscapes experienced
across the site, from open areas to transitional spaces to heavily
canopied zones. The dominance of mature trees on the north and
east edges of the campus, and beyond stretching into the adjacent
i school is d out of the woods.
This theme could be further enhanced and optimized, becoming
part of the school's branding if desired.

Beginning on the west edge, the open landscape is a suitable

neighbor to the residences, Though too harsh, it offers clear views
in to and out of the campus, providing a
sense of security and neighborfiness. Im-
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due to the generous foreground.
@as previously described. The cir-
cular wing acts as a beacon and
its over-dominance can be tem-
pered without losing its value as
an icon. Though not sensitively
articulated, the south elevation
suggests institution and civic
mindedness. There are oppor-
tunities to offer views across the
site and of the distant skyline,
providing a sense of belonging
viithin the immediate neighbor-
hood and the larger community.
The “lower terrace” provides
significant parking. It is visually
open allowing a meaningful tran-

and perhaps, have it read as & community
'space, open to the neighbors outside of
school hours.

The central zone of the campus landscape,
running north to south, should be a transi-
tional space blending the openness of the
westerly edge into the more wooded char-
acter of the easterly edge. This progres-
sion would eliminate the harsh contrast
amore
experience suggestive of the rich his-.
tory. A strong axis exists north from the
Shrine Garden, through the administration
courtyard and the interior courtyard, and south between the parking lot and the Kerr property,
toward Child Street. Ameaningful flandscape transition along this axis could, pﬂmﬁlly be
incorporated into the building, forming a strong and playful signature.
indoors/outdoors.

The park running north to south along Townsend Sheat. already an important campus
amenity due to its size, canopy gains further value
because of its physical proximity to and visual connections with the Shrine Garden and, in its
larger context, the wooded neighborhood and Stony Brook Reservation beyond.

Using the site has to offer h th i includes edu-
cational uppurtunit»s The rol- |he m pllys in the perception of the campus community, the

offers lessons; as part of the cur-
riculum or passive Iumlng uponlnu recognizing, valuing and optimizing the existing site is
true sustainability.

BOSTON TRINITY ACADEMY
SITE CONCEPT PLAN

1 Existing school building
2 Entry

3 Dining

4 Performance

5 Entry plaza

6 Intemal streetscape

7 Gymnasiumfftness

8 Recreation courtyard with parking

9 Upper terrace courtyard

10 Landscaped visitor/arrival courtyard
11 Guest parking

12 Chapel option

13 Outdoor amphitheater/outdoor class-
room

14 New Headmaster's residence option

KEY
I Gxisting building

New building program
1 openspace
B raning
V Preserved mature vegetation
[T] Enhanced sreetscape

Internal streetscape

P Envance Plaza

Finally, we have learned a great deal through this project. The value of planning wisely and fully
has been a function of our Board of Trustees from the beginning of the school ten years ago. It is
vital to plan well now, to count the cost and to proceed with faith and energy. Poor planning and
a haphazzard approach could have disasterous and longlasting results. We have come to believe
that spending money now on wise planning will both save us millions and help us complete a
Campus Master Plan that will bring glory to God.
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